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Ms. Mundingase  Zulu St No. 1164: Events Management: 

Assessment 17


Q.1. Short Questions: 

i. What is meant by the term evaluation?

Evaluation is a process by which management of the event is reviewed and success is measured against set objectives. It involves observing, monitoring the implementation and outcome of planned activities.

For an example: if an Event planner put up an event with the following objectives:  (1) Attract 500 people to the event.
(2) Pre-sale 200 tickets worth K 4000 (£400) before the Event date
(3) Make a profit of K6000 (£600) from the Event.

During the event you track progress against each objective and this is monitoring. Evaluation is done at the end to determine if each objective was achieved. In this case, did you attract 500 people to the event? If not what went wrong and how would you do it differently next time. This goes for each objective.

Therefore, Evaluation also involves measuring the success of an event to ensure continuously improvement; helps refine the event and shape its outcomes and provides evidence based information of the event which can be shared with stakeholders.


ii. Describe why it is important to evaluate the event?

It is important to evaluate the event because evaluation provides an opportunity to review progress and learn from past mistakes. It helps the planner identify challenges and their causes then make appropriate adjustments or plan for improvement in future.
Evaluation motivates the planner to act on informed decisions and insight.

With correct information; knowledge of causes of challenges and achievements at past events, the event planner will improve his/her planning or implementation for future events.

Further, evaluation helps raise questions about assumptions and strategy and suggest possible solutions to problems.



iii. How an event can be evaluated?

An Event can be evaluated by (1) setting the objectives of the event which are specific, measurable, realistic and time bound (SMART).  (2) Decide on the methods to use to evaluate the event.......... (3) Collect data by use of different data collection methods and tools such as Questionnaires, interview guide or Focus Group Discussions (FGD) (4) Analyze and intemperate the data (5) compile the event report summarizing the evaluation findings (6) share the result of the evaluation with stakeholders

iv. Outline some evaluation methods.

The event planner may use some of the following evaluation methods:

· Surveys (Pre event, during events and post event): surveying the audience will help find out many other things or needs about them. The information can be used for marketing future events.
· Direct observations by staff and managers
· Review of administrative documents such as reports, ticket sales
· Focus group meetings involving staff and stakeholders
• Photographic or video documentation of the event

Q.2. Outline how the following groups would benefit from evaluation data:

a) Organizers: 
They will learn from the evaluation as they identify areas that need attention; hence, improvement will be cost effective and relevant. This may improve attendance and profits.
For example, results of evaluation may suggest that patrons would rather have an event during school holidays to allow school going children attend too.  The planner will then learn about this suggestion and implement it. The number of people that will attend the event is likely to increase because of additional category of attendees, in this case, school children.

b) Performers and participants: 
The services would be more focused as it would be based on their feedback.  The environment and services would be improved with the provision of safe and conducive environment for participation and performances. Further, if performers and participants are involved in the evaluation, they are likely to bring out practical issues that affect them which are likely to be considered in the improvement of the event planning and management process. They are likely to be motivated as they will feel part of the whole management process

c) Audience / spectators: 
This could be one way of contributing to the improvement of the event services. Information can be used to improve the event management there by achieving client satisfaction.

d) Event partners:
e)  They can use the information for marketing purposes and   also assist in refining their event planning and management in future 

Q.3. what is the importance of event surveys? Outline some important    
[bookmark: _GoBack]       Survey methods, and how each one is used? 

The importance of event survey is to evaluate an event or collect information that could assist in refining the event planning and management or collect information that could assist develop effective marketing strategies for future events.
Some of the survey methods are
· Questionnaire: These are used when people administer the questionnaire themselves. This method can be used to evaluate the event based on the opinion of the attendees and help refine the event management.
· Interview: When an interviewer asks questions and records responses form the responded. This is person to person collection of data. It helps get deeper understanding of the clients. It can be used to determine client satisfaction of the event. Information can be used for planning and 
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