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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Multiple Choice Questions:
i. What are the five project management process groups, in order?
a. Initiation, Executing, Planning, Controlling, and Closing 
b. Initiation, Controlling, Planning, Executing, and Closing 
c. Initiation, Planning, Controlling, Executing, and Closing 
d. Initiation, Planning, Executing, Controlling, and Closing

Answer: “d” is correct : Initiation, Planning, Executing, Controlling, and Closing

ii. A project is considered successful when:
a. The product of the project has been manufactured. 
b. The project’s sponsor announces the completion of the project. 
c. The product of the project is turned over to the operations area to handle the ongoing aspects of the project. 
d. The project meets or exceeds the expectations of the stakeholders.

Answer: “d” is correct: The project meets or exceeds the expectations of the stakeholders


iii. You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arriving in your city 18 months from the project’s start date. Resources are not readily available, as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today. 
Which of the following skills will you use to get Jack assigned to your project?

a. Negotiation and influencing skills 
b. Communication and organizational skills 
c. Communication skills 
d. Problem-solving skills

Answer: “d” is correct: Problem-solving skills

iv. The amount of authority a project manager possesses can be related to:
a. The project manager’s communication skills 
b. The organizational structure 
c. The amount of authority the manager of the project manager possesses 
d. The project manager’s influencing skills

Answer: “b” is correct: The organizational structure

v. Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colours with distinctive features for kitchens in small spaces. These new products will be offered indefinitely beginning with the release of the spring catalog. Which of the following is true?
a. This is a project because this new product line has never been manufactured and sold by this company before 
b. This is an ongoing operation because the company is in the business of manufacturing kitchen appliances. Introducing designer colors and features is simply a new twist on an existing process. 
c. This is an ongoing operation because the new product line will be sold indefinitely. It’s not temporary. 
d. This is not a project or an ongoing operation. This is a new product introduction not affecting ongoing operations.

Answer: “c” is correct: This is an ongoing operation because the new product line will be sold indefinitely. It’s not temporary.
2. Shorts Questions: 
i. What is the difference between a project and routine work?
Answer: A project is a one-time effort aimed to change things in specific way and a routine work is one of the known and recurring tasks which do not have specific defined end point or deliverables. For example creating a new web site would be a project, while its maintenance is a routine work. 

ii. Briefly outline the tasks that a project manager performs during the course of his project? 
Answer: Identifying project requirements, establishing outputs, lead the team, managing resources, direct project implementation, liaison with relative divisions, negotiate with stakeholders, solve problem if occur and monitoring the project. 

iii. Describe different stages of the project life cycle.
Answer:
· Initiation stage: 
In this stage the project need or objectives are identified. Feasibility study is required for some large or complex projects. Appropriate activities are recommended to solve the identified need. Once the recommended solution is approved the project is initiated.
· Planning and organization stage: 
All the project’s stakeholders are involved in this stage and project move from an idea to a reality, as project outlines are translated into specific activities. Team, tasks, timeframe and resources, are identified. Project planning and organization can determine its success or failure. 
· Implementing stage:
In this stage the project plan is put into implementation in order to perform the project work. Project team is carrying out the tasks, progress is monitoring and reports are sharing with the project stakeholders. Project success or failure depends largely on how well is project team works.
· Controlling stage:
Project deliverables should be carefully monitored against the time and allocated budget. Project manager and team need to review the plan on a regular basis and deal with potential and actual problems by adjusting in the plan if needed in order to keep the project on track.
· Closing stage:
This is the end of the project where the planned tasks are completed. All deliverables can be formally signed off and the team disbanded. The project itself can be evaluated in terms of its success and likely impact. The evaluation and analysis could be used for further projects management. 

iv. Outline the key skills every good project manager should possess.
Answer: 
· Communication skills: Written and oral communications are crucial for the all successful managers.
· Organizational skills: Organization can be of many forms. Time management and planning skills go alongside organizational skills.
· Budgeting skills: Performing cost estimates for project budgeting is the most important skill, needed for managers.
· Problem solving skills: Defining and solving the problem is important skills needed for managers.
· Negotiation and Influencing skills: Effective problem solving requires negotiation and influencing skills for successful managers. 
· Leading skills: Leading skills of managers impart vision, inspire and motivate others, establish direction and gain consensus for strategic goals. 
· Team Building and Human Resources skills: Team building and HR management skills are very important for setting fully functional teams. 

v. It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas.
Answer: 
The five process groups are:
· initiating
· planning
· executing
· monitoring & controlling and
· closing

And the nine knowledge areas are:

· Project Integration Management
· Project Scope Management
· Project Time Management
· Project Cost Management
· Project Quality Management
· Project Human Resource Management
· Project Communications Management
· Project Risk Management
· Project Procurement Management
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Activity
Use this activity to define the key activities of a project within your organization:
i. Select a project that you have been involved in or affected by during the past year. 
ii. Identify what the different stages were and approximately how long each stage lasted. 
iii. Note the key activities of each stage. Project title: Stage Length of time involved Key activities

Project title: Capacity building on Contract Farming (CF) operations
The length of Initiation stage of this project was around two months. Objectives, target audience, venue, service provider, facilitator, delivery method and activities were identified.
In the planning stage of this project the delivery method of the project planned. Trainer was chosen from our office and service provider was chosen for providing logistical support. Contract was signed with service provider. Deliverables from service provider, timeframe and resources were specified in the contract. This stage took around four months.  
The implementation stage lasted for four months, venue was selected, target audience were invited, transportation and accommodation were provided for the participants, training materials were prepared and distributed, field visits were organized and the capacity building trainings were delivered.  
The controlling stage lasted for a month, due to participants availability some training delivering plans were changed. Deliverables of service provider were reviewed and activities implementation plans were adjusted in order to keep the project on track.
Closing stage lasted for a month; feedbacks from participants were collected and analyzed for the management of upcoming projects. Contract was signed off.  
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