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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Answers:
1i. c
1ii. a
1iii. d

2i. Project scope is description of the work required to deliver the product of the project. It defines what work will and will not be included in the project work.
2ii. Main purposes of project scope management are:
-defining what work is needed to complete the project objectives
-serving as a guide to determine what work is not needed to complete the project objectives
-determination of what is included in the project
-serving as a point of reference for what is not included in the project.
2iii. Activities of project scope management are: scope definition, scope verification, scope planning and scope change control.
2iv. Project scope is the work needed to create the product of the project. Product scope includes all features and functions of the product of the project.
2v. Project scope statement is an output of scope planning. This represents the guide for all future project decisions. It includes following points:
-Project justification-which describes the business need of the project
-Project`s product- reiterates the details
-Project deliverables-includes high-level deliverables.
-Project objectives-specific conditions that determine the success of a project (typically schedule, cost and quality metrics).
2vi. Project manager is free to determine the number of levels in the WBS based, of course, on complexity of the project. Regarding to the number of levels in a WBS, the lowest level in WBS is called a work package. It represents the tasks that can easily be assigned to one person or team of people with clear accountability and responsibility for completing the assignment. 
2vii.The scope statement documents project goals, deliverables and different requirements in order that they might be used as a baseline for future project decisions. This means that should question arise or changes be proposed later in the project and they can be compared to what is documented in the scope statement. It establishes a common understanding among the stakeholders and project team members regarding project requirements and deliverables. The scope statement lists the high-level deliverables, provides justification for the project`s existence and quantifies the project`s objectives.

3. “Decomposition is the process of breaking down the major project deliverables into smaller manageable components”-This is done in special way:
- The major deliverables of the project are first identified (including the activities of project management). A logical approach includes identification of phases of the project life cycle or the major deliverables of the project.
- Determination of adequate costs and time. This can be applied to the lowest level of the decomposed work. As we already know the smallest component of the WBS is the work package. A simple heuristic of decomposition is 8/80 rule: no work packages smaller than 8 hours or larger than 80.
- Identification of the deliverable`s constituent components. Other way around it means asking whether the project deliverable can be measured at this point of decomposition. Each component of the work can be measured and may take varying amounts of time to complete, but it should/must be done to complete the requirement.
- Verification of decomposition. Lower-level items must be evaluated to ensure they are complete and accurate. Each item should be decomposed to the point where it can be scheduled, budgeted and assigned to a resource.
-Other approaches include breaking it down either by geography or functional area, or even by in-house and contracted work.
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