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	1-What does human resource department do? 
Functions of the HRD includes 
1-planning 
It’s the process of meeting the organization goals by making sure they bring in the best talents that add to the innovation and help the organization move forwards and it happens through three basic steps (Planning, Programming, and evaluating).
2-staffing.
From recruiting to distributing manpower properly into the organization to achieve best results.
3-selection.
Selecting the rights talents for the right tasks.
4-training.
It’s an important part of the HR role in any organization by making sure knowledge and skills of its employees are developed intensively.
5-development.
Generally aiming to creating incomparable loyal talents for the organization and in regards for a better society.
6-performance appraisal.
From time to time creating rewarding performance appraisal system help motivate good employees and enhance abilities of those who aren’t in the future.
7-designing rewards system.
8-Labor relations.

2-Outline the objectives of Human Resource management in an organization. 
a- HRM focus more on the results than profits but its automatic that good results maximize the profit of the organization.
b- HRM makes sure that every individual is treated fairly and with respect regardless.
c- They make that every employee is putting their maximum efforts for the good of the organization by motivating them reaching their peak.
d- They make sure that every employee is able to check off any personal goals that they have for themselves within the organization.
e- Works on developing and maintain the quality of work and the work environment.
f- Developing the employees through training and promotions , rewards system.
g- Developing a family spirit with the organization and make sure that all teams are working in harmony for the best of their organization.
h- They motivate the employees and make sure they are loyal to the organization.
3- Outline the ethics of HRM as relating to the organization and the individual employee. 
· HR professionals must strive to meet the highest standards of competence, commit to strengthen the competencies on a continuous basis.
· HR Professionals are expected to practice individual leadership as a role model for highest level of ethical conduct.
· They must be fair and just to the organization and its owners (stakeholders) and making sure that they wont promote any suspicious behaviors that show any conflicts of interest.
· Protecting and considering the rights of individuals through honest and clear communications and helping in a clear decision-making.
What are the benefits of clear recruitment process? 
Recruitment process is an integral and essential step of the programming process that aids the HR widen their pool of potential candidates and having a wide range of selection of the human capital that would later help and provide innovation for the good of the organization.
How many opportunities of staff development can you think of? Here are some ideas. 
· 		Refresher training  
· 		Providing materials for self study  
Staff development can be in the form of 
1-Training courses in their areas of work and making sure they are applying and implementing what they have learnt otherwise it’s pointless and waste of resources.
2-rotating employees can help them get more experience in another areas for future promotion within the organization would generate a more comprehensive management.
3-Assigning new tasks to the employees to improve their knowledge and encouraging team work environment help develop employees.
4- Coaching can be very important for developing employees within any organization.

Is there a need for human resource management specialists and if so what should their role be? How is this role evolving? 
Yes there is an essential need for a HRM specialist for any organization, standing alone I think a very professional and effective HRM can run an organization, 
Their role would be:
· Planning and meeting the organization goals through several functions they do within.
· Recruiting new talents to add to the organization human force that would innovate and help the organization prosper.
· [bookmark: _GoBack]Planning the manpower of the organization and making sure there is a proper manpower distribution and effective.
· Conducting appraisal for employees.
· Employee development would be an important role they will play in the organization to make sure they reach their maximum abilities which leads to maximum results and in return maximum profits 
· Analyzing and calculation the quantity and quality of people required preforming the tasks and fitting into the organization to finally meet the predefined goals.
· Handling the contracting, promotions from within, outsourcing.
· Providing safe environment for employees, providing transportations, accommodation, health safety and health services.
Case Study:
Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends. 
What does his statement suggest about the motivation of this hotel worker? 
Doesn’t reflect a very good image of a motivation and satisfaction system that should be making sure that all employees are fairly happy.
Identify and explain two possible ways of how Tony’s his motivation could be improved? 
Working on and making sure that all employees are fairly happy and satisfied is an essential rule for HRM which I think could be achieved through 
· Compensating for the work on weekends and increasing his wages to meet his essential need so he is happier about his job.
· Making sure that the hotel has a fair and just appraisal system that rewards all employees and makes sure the hotel wins their loyalty and encouraging him by incentives, coaching and monitoring and maybe assigning newer task that would lead to more incentives if achieved.
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