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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	 Q 1 :
          I. It is an action, which controls a group of people, following through needed,  chosen course of actions, in order to accomplish precise goals. This action is performed by head manager, or supervisor. Where along, he/she can belong to a group of managers, if the firm has many branches/departments.

          II. a) Top;
              b) Middle;
              c) Lower.

           III. Equity defined as motivating source of fairness, kindness, justice. Which has to be maintained in communication with workers, by stimulating their human origin strive to perform better.

            IV. There are 5 main functions. I may say 8 to my point to mention.
To my experience. It takes a bit bravery to come to movement of planning. Thus i will just mention first to come:    a) Acting;
                                         b) Planing;
                                         c) Organizing;
                                         d) Setting;
                                         e) Commanding;
                                         f) Coordinating:
                                         g) Controlling; 
                                         h) Adjusting.




                         V.  a) Management as discipline/as code of conduct for professionals;
                              b) Management as a process/ as series of inter-related activities;
                              c) Management  as a group/ as team of managers;
                              d) Management as profession/ developed and grown upon practice and research.

                         
                         Levels of Management built of:

                     A)   Top Management/ Board of directors and chief executives /set objectives, policies.
                     B)    Middle Management/ Departmental Heads and Managers/distribute objectives and set guidance lines to achieve those objectives.
                     C)    Lower Management/ Carrying out operation and supervision process for successful execution of those set goals. 




         Q 2 :    "Planning"  is creating path of actions towards aimed goals. When "Controlling" i I think it means, because leader/manager look back on already created plan in the past. Where "the control action" is required  due to successful achievement of  already set goals.




          Q 3 : 1)  It means organizational structure ranks according levels of importance.
                         As:  Top, Middle, Lower levels of Management.
                        In this type of structure opinion of the employee very seldom asked, listen or counted.
                        Their duties set and specialized.
                   2)  Because Finance Manager conduct record of data of the firm. As i am studying accounting. They conduct many types of recorded data. The Chairman has a chance to study  all the data recorded. Of its management  decision  taking course, where the use of resources or labor, or machinery, or methods of management  are all function together.

For example: William Davis has to study all data. Why..? Let me mention data of HR office. He trust Supervisor Roger, Roger become his good friend, even plan to marry  William Davis step daughter. But, by studying HR data, William Davis discover that employees in the sales department constantly hired/fired process. So will William see a problem only of employees, or he will ask himself. May be the problem comes out of supervision style ( as terror, misuse of power) or supervisor himself.  So, if W. Davis will not do anything in this case, remain pamper his new coming relative supervisor Roger. They will lose quality labor,  productivity, and gain bad reputation in the world of business.


                   3) Chairman and chief executives are the one who determine the objectives.
                   4) Supervisors of all departments. Somehow to my point this level of function of any firm is the most important. 
For example: If it is a store. It has to be in a proper industrial area to get customers. The store has to look great have modern interior, as well as positive, intelligent,  well dressed , tidy looking sales staff. As well as the products they sell has to be in demand for consumers,  not only , plus they have to arrange the store in formation of attractive outfits to sell. It can be done by hire proper employees  who specials not only in business but in fashion also.  As well as choosing certain music played on the back ground, or not..?
But supervisor is after something else. He want to date one of the employees who is very productive in making the store presentable and having good sales. She/He employee concerns with only  job aspects. Thus may refuse in a date. Thus a firing process  may come into play from the side of supervisor.  Here in my point been carried out. Is important that all the managers and supervisor must be also strictly controlled by the Top Management. In order to promote productive environment. 
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