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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Multiple Choice Questions::
i. Of the following, which is not part of Project Scope Management?
a. Scope Planning
b. Scope Verification
c. Quality Assurance
d. Initiation
Answer: “ c ” is correct : Quality Assurance

ii. You are a project manager for your organization. Sarah, a project manager in training, wants to know when the project manager is assigned to a project.
Your answer should be:
a. During the initiation stage
b. During the planning stage
c. When the stakeholders approve the budget
d. After the project is proven feasible
Answer: “ c ” is correct : when the stakeholders approve the budget

iii. Which of the following best describes the term ‘project scope’?
a. The description of the project deliverables
b.  The authorizing document that allows the project manager to move forward with the project and to assign resources to the tasks
c. The process of managing all of the required work-and only the required work-to complete the project;
d. The process of planning and executing all of the required work to deliver the project to the Customer
Answer: “ C ” is correct 

2. Give short answers for the following questions:
i. What does project scope mean?
Answer: Project scope is a description of the work required to deliver the product of a project. The project scope defines what work will, and will not, be included in the project Work.

ii. What are the main purposes of Project Scope Management?
Answer: The main purposes of Project Scope Management are:
· It defines what work is needed to complete the project objectives
· It serves as a guide to determine what work is not needed to complete the project objectives
· It determines what is included in the project
· It serves as a point of reference for what is not included in the project.

iii. Which activities are included in Project Scope Management?
Answer: Project scope management include:
· Scope planning
· Scope definition
· Creating the WBS
· Scope verification
· Scope control

iv. What is the difference between project scope and product scope?
Answer: A project scope deals with the work required to create the project deliverables. And the product scope constitutes the characteristics and features of the product that the project creates. The product scope is measured against requirements, while the project scope is measured against the project plan.

v. Outline the components of a project’s scope statement.
Answer: 
· Project Justification: This describes the business need of the project
· Project’s Product: The scope statement reiterates the details of the project product.
· Project Objectives: Project objectives are specific conditions that determine the success of a project.
· Project Deliverables: Deliverables describe the components of the objectives and goals in a quantifiable way.

vi. Explain the term “work package.”
Answer: A work package (WP) is a task at the lowest level of the WBS, where a large activity is assigned to a subproject.
· WP can be easily assigned to one person, or team, with clear accountability and responsibility for completing the assignment.
· WP can be realistically and confidently estimated
· WP cannot be logically further subdivided 
· WP can be complete quickly
· WP have a meaningful conclusion and deliverable
· WP can be completed without interruption
· WP will be outsourced or contracted out.

vii. Describe the importance of project scope statement?  Which type of information does it contain?
Answer: The Scope statement is the baseline for the project. The scope statement establishes a common understanding among the stakeholders and project team members regarding project requirements and deliverables.
[bookmark: _GoBack]The charter is used as an input to the scope statement. Project scope statement documents the project goals, deliverables, and requirements.

3. “Decomposition is the process of breaking down the major project deliverables into smaller manageable components.” How this is done?
Answer: It is done in this way:
· Identifying the deliverables and related works
· Structuring and organizing the WBS
· Determining whether adequate cost and time estimates can be applied to the lowest level of the decomposed work.
· Decomposing the upper WBS levels into lower level detailed components
· Developing and assigning identification codes to the WBS components
· Verifying that the degree of decomposition of the work is necessary and sufficient
· Other approaches include breaking it down by geography or functional area, or even breaking the work down by in-house and contracted work.
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