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Ms. Mundingase  Zulu St No. 1164: Events Management: 

Assessment 16 

Question one. 

i. Which measures should be taken to control the crowd at entrances?

The following measures should be taken to control the crowd at entrance.

· Arranging for adequate queuing and holding areas away from entrances to relieve the pressures on these points.
· Ensure that barriers, fences, gates and turnstiles are suitable and sufficient. 
Notify people of any delay by use of a short range PA system or megaphones.
· Open entrances earlier e.g. 2-3 hour before the event is due to start and the audience are made aware of this.
· Stagger entrance by providing early supporting activities before the main event.
· Locating ticket sales and pick-up points away from the entrance;
· Provide sufficient number of trained and competent stewards to help control the crowd and respond to individual, needs at the entrance
· Set the admission price at a round figure to avoid handling large amounts of small change which may affect flow of the crowd.
· Drop in and Pick up points must be positioned away from the entrances.
· Ensure that tickets are sold in advance and publicize this in the media and place signs advising people of the situation along all approaches to the event, to avoid an unnecessary build-up of crowds outside.
· Ensure that entrances and exits are clearly signposted and operate efficiently.
· Consider the needs of children and people with mobility difficulties. 
· Communication will be in both English and local languages.

 ii. “Problem may occur at entry points if large number of people seeks to   
      gain admission at the same time”. How would you plan the crowd’s 
      entrance to the venue in order to avoid any such situation?

Answer:

As an event planner I will seriously consider staggering of entrance by providing early supporting activities before the main event such as the Nyau traditional dances which a crowd pullers for both local people and tourists. 
This will be supported by opening the entrances earlier e.g. 2-3 hour before the event is due to start.
I would ensure that I inform attendees, through tickets, posters and other Medias, about this arrangement. I would further ensure that on the spot services are made available.
Ensure that entrances are clearly signposted and operate efficiently coupled by information to the audience about any restricted entries
I would also consider the needs of children and people with mobility difficulties. Separate.
Information to the audience will be provided in English as an official language and in local languages to cater for those who not literate.

iii. Pass outs are used;

Answer: b) By members of the audience to leave the event for a short time   
                    and return.

Q.2. ‘The main responsibility of stewards is crowd management’. How will you engage the staff (stewards) to have good crowd management? 

Answer: 

As the event Planner ensure that to have good crowd management the stewards must be engaged and trained well in advance. Stewarding must be considered only after consultation with the stakeholder to avoid conflict of interests, particularly with the police, security firms and emergency agencies. The police and security firms have a responsibility of managing the crowd, protecting the performers and emergencies.

Stewards will have to assist the police and other emergency services in all these services.
So, the event planner must ensure clear link and communication among stewards, the police and other stakeholders involved.
 
The appropriate number of stewards will depend on the risk assessment and past experience such as behaviour associated with the performers or presence of obstacles.
 Steward will be located at key points; entrances, exits, barriers, pit areas, gangways, , mixer desk and delay towers.
There must be an established chain of command to enhance communication and there must be a chief steward to be responsible for coordination of other stewards and security and safety. All this should be clear to the stewards especially in times of accidents or emergency.
Where ever possible, stewards must  understand the local language as well as English to help those who may not be proficient in English.

Apart from training stewards must understand their role and responsibilities during the event even those towards children and physically challenged people. They should also understand the geography of the venue of the event. To assist them, they should have a plan showing key features.
 To take the most from the stewards, they must be trained in communicating and handling emergencies in fire safety issues, emergency evacuation and dealing with bomb threats.

There must a provision for adequate rest and ear protection devices in accordance with the Zambia public health act cap 295 of 2001, if the event is in Zambia or Noise at Work Regulations of 1989 if in UK
 

Q.3. How the PA system and video screens can best be used to manage the
        crowd? 

The PA system and video screen can be used for making announcement and giving information about the location of exits, the identification of stewards and procedures for evacuation. They can also be used to communicate about safety arrangements, facilities on the site and transport, etc.
PA’s system can also be used as an option where visibility for the screen is not good 


Q.4. “Ticketing policies can have a direct effect on the safe management of the audience”. Which measures would you take as an event planner for safe management of crowd from ticketing perspective? 

As a planner I would use ticketing as a tool for safe management of crowd  by doing the following:

Tickets will be colour coded corresponding to different entrances. The tickets will be sold in advance especially for popular events where full capacity is expected. However, where sales are made at the entrance, several entry points will be opened and well-marked accordingly.

Specific numbered seats can be sold in blocks to allow different categories of audience members purchase adjacent seats with and ticket with for restricted view must not be sold or the audience should be fore warned and tickets are marked accordingly.

A provision for pass out-ticket will be made to enable members of the audience to leave the event for short time and return. 

When tickets are sold out to full capacity, the audience must be informed using different media in English language and local dialects through Radio, PA announcement and posters placed at strategic positions.

All sections of the venue, all aisles, rows and individual seats, must be clearly marked or numbered, corresponding with ticketing information.

Simple ground plan will be placed on back of the tickets to guide the audience.


Where a capacity or near-capacity attendance is expected I would encourage admission by advance tickets only.

----END------
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