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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:



Outline the activities involved in logistics.

There are many activities involved in logistics management, the main ones are;
1) customer services is to get the products to the customer at the right place, at the right time and at the lowest cost possible. Customer service is an output of the whole Logistics activities 

2)  transportation 
Transportation is providing the movement of the materials and goods from point of origin to point of consumption.  They are many types of transportations in Logistics these days including roads, rails, ship, internet, pipeline. 

3) Inventory management: storage & distribution 
Inventory management is to determine stock levels to minimise total operating cost while satisfying customer service requirements

4) order processing 
The company starts from getting orders from customers, checking on the status of orders and making it available to the customers.  
 
5) materials handling 
Equipment selection & replacement, order-picking procedures, stock storage & retrieval 

6)Purchasing 

7) warehousing 
Stock layout, stock placement and space determination

8) Packaging is vital form of advertising/ marketing also for protection and storage. Packaging can contain important information to inform the customers, it can also attract customer’s attentions.


9)Demand forecasting / Planning 
They are so many aspects to consider when it comes to demand forecasting and planning. Marketing demands forecasts based on Promotions, Pricing, Competition and many more. Manufacturing demands based on marketing sales demand & current inventory levels. Logistics need to be involved in both marketing and manufacturing forecasting & planning. 

10) information maintenance 
Collecting information, storage & manipulation, data analysis, control procedures 






 

















What is mean by the term ‘cross docking’?

Is a logistics activities that stores inventory items, whether raw, partial component or finished products from the manufacturer or supplier distribute directly to the users. 
Users are maybe, factories, retailers or the consumers. The inventory store little or no time at all before leaving to the next destination. 
Benefits of cross docking;

1)Minimise the need for warehouse space 
2) reduces inventory carrying cost
3)reduces materials handling needs loading -storing-unloading
4) increases products quality; improving products quality during the unloading. Staff can inspect any damage caused during products transit
5) reduces labour cost 
6) reduces cost associated to damaged inventory 
7) reduces delivery time 
8) increase customer service level 
9) reduces transportation cost 
10) Reduces fixed asset cost 














Briefly describe the main aim of logistics 

Is planning, implementing and controlling the flows of raw materials, inventory and finished goods to point of consumers. 

                                                 Plans
                                                      
                                              Implements
                                            
                                              
                                               Controls 
Most popular concept of logistics management is the concepts of 7 R’s 

Right product
Right quantity 
Right condition 
Right Place 
Right Time 
Right customer 
Right price 
 











Which activities are included in Stock Control procedures? 
Stock control Procedures is basically monitoring and managing the amount of stock

· Ensuring that the right types and qualities of items needed for production, sale and distribution always available when required. 
· Ensuring that the stock is issued in the correct sequence ‘first in first out’ manner. 
· Maintaining the stock records showing the movement of items in and out of stock 
· Ensuring that the Correct ‘stock levels ‘of various items are set and are maintained. Orders and reorders are made in good time, and what is ordered is received 
· Checking and counting & measuring stock to ensure that the records are accurate & no losses due to damage, theft or poor storage 
· Pricing and valuing the items in the stock 







What is the importance of communication in a supply?
Communication is an important tool to maintain a long-term relationship with customers. There so many ways to communicate with existing and/or potential customers. From national campaign (advertisement) to personal email to telephone call to social medial. It is important for the company to keep the internal & external customers up dated with the key issues. Communication in the supply chain needs to be effective, accurate, up-to-date and clear. The Flow of communication have to travel both ways, from the suppliers to the consumers and vice versa. 






How are logistics activities organised in different sizes of organisations?

In the business environment, logistics either have an internal & external focus (inbound & outbound). Depending on the business involved, this part of the chain can be simple or complicated. For more complicated procedure, third parties are often hired to conducted any one of the four fields within business logistics. 

-warehousing 
- Transportation
- packaging 



How do logistics affect the price of production?
The price of each products is depending on high or low demand in the market. Same as the service they offer to the consumers. If the products are on a high demand and they aren’t a lot of them in the market, then the price will go higher than the set price. Also, type of transportation, fuel price also play an important part of the cost of the products. 
The other factors that drive the cost of the products are inventory and warehousing. The number of products have in the storage need to feed consumer demands. The final cost is customer service cost. Every products and services have different rate for the consumers to pay to receive the service and products. For example, 2 different Airlines, one is low cost and one is 5 star airlines, the service they provide to their passengers are different. Low cost airline doesn’t have lounge at the airport for their passengers before they get on the plane. 
The products they deliver to their passengers while they traveling are also different. 5 star airline have screens on every seat for the customer to pick and choose what they want to watch while they travel. While cheaper airline doesn’t have that facility. 








“Logistics are essentials for every organisation” discuss this 

Every organisation has similar fundamental functions. From face to face customer service such as restaurant, hairdresser to sending products to the customers at their door step like Amazon and Souk.com they all have the same principles. These are: plants, implements and controls

Logistics goals for most organisations are 
· Rapid response capability
· Minimum variance
· Minimum inventory expense 
· Consolidated shipments 
· High quality 
· Support product life cycle 


                                          Services 
 (
                    
Logistic Cycle 
)
Supplier                                                                      Warehousing/ storage 
                                                                               


                             	




port                                                                                                                       transportation            


    
this is the logistic cycle that every company operate 




Goods, service and related information must be consistence in every organisation. Some business may only think of logistics part of the business as transporting and storing the products. But logistics strategy is more than that. Logistics is getting resources of the operation. The operation that the organisation should consider are: 
1. what you do?
2. how you do it?
The organisations need to find out how they can operate their business efficiency and how are your operations different from your competitors? 
In order to make their business profitable and stay in the market for a long time. Also, having good relationship with your suppliers, distributors and consumers also help.
Keeping track of how much inventory they have, how long does it takes to get the products delivered from the suppliers and how quickly the products sell when it hits the shelve at the retailers are all the operations that every organisation need to have in mind. 




 















What are some ways in which logistics can improve on issue related to environmental protection?

· Recycle materials where possible include return of the unsold, damaged, return raw materials. 
· Reduce consumption
· Reuse materials 
· Conduct environment audits
· Promote industry corporative effects 
· Use third parties to manage environment issues 
Packaging - by helping the environment can change the design, sell used packaging, use earth friendly materials. Use smallest box or envelope size, combine items that are going to a single address into a larger package.
Reduction of waste generation, reuse and recycle 
Warehousing - on the warehousing system we can help the environment by change the design (lighting system -change it to solar system). Also, reducing and managing waste to the correct procedures. 

Water conservation – use rain water, runoff collection. 
Green transport 
· Redefining route planning
· Promote eco-driving training – involved driving steadily, trying to reduce fast breaking and accelerating; correct use of gears, tyre pressure maintenance 
· Utilisation of green fuels
Some company have change their type of transportations, from road to rail, from freight to ship. Choose ground service. 

Green office – encourage the employees to 
· Reduce usage of paper, water and electricity 
· Recycle waste, paper and plastic materials 
· Implementing energy- turn off the light when  not in use, unplug office equipment’s unless needed, adop saving policies 
· Providing green training to all employees 



Case study 
1) Why do all logistics costs seem to be rising at the same time when the quantity of the order is reduced? 

The McDonalds Timbers has a high quantity of inventory as they ordered too much of the unwanted products from the supplier in order to get discount. Most of those orders are not what the customers have asked for. So, other specific products that customers ordered will have to wait until the supplier give them discount again so the products can be transported to the warehouse.
Otherwise if there are any urgent products ordered, McDonalds Timbers have to pay higher cost for the transportation as it will become an extra trip for the transport company to get the products delivered. This makes the cost of the logistics higher unnecessary.  


2) what do you think are the basic problems in McDonalds Timbers? 

1. Ordered too much unnecessary materials 
2. Thinking they could save money be place a large order but never communicate with the potential customers 
3. Assumption - Assumed that the products and materials they ordered will get used. When the products are stored in the warehouse without being used at right time will cost the warehouse money and space
4. Delayed the actual orders that the customer requested 
5. Have to pay higher transportation price when they get urgent orders 
6. Late payment to some suppliers 
7. Have to spend overdraft money to pay Inventory and transportation bills as these costs are high and they are short of cash flow









                   3)  What would you recommend Chris to do? 

· Listen to your customers. Have an open commutation line with them, use emails, survey form or any social media to know the right customer’s demands 
· Buy materials that the company needed and know that the materials will be use at the right place and the right time. Storing too much unnecessary materials will become wastage and they will lose money 
· Don’t store too much inventory. This will cost space and money and if the materials won’t get used it will become wastage 
· Build relationship with the suppliers and transportation company
· Information -keep the information flowing between supplier- transportation company and customers at all time
· Fix cash flow routine. By cutting inventory cost and unnecessary transportation cost will save some cash to pay bills to the suppliers on time 
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