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1) What is the difference between full service and low cost airlines?
Short haul journeys can often be made on two types of airlines full service or low cost. The full service carrier such as British airways provides a reliable, professional, and comfortable service with staff that does actually care about their customers. Low cost carriers, on the other hand, sacrifice much of this in order to provide you a much cheaper flight.
Full service:
· If things go wrong, delays, lost baggage etc there is a customer service department that will help and compensate you. 
· If a flight gets cancelled, full service airlines can use their alliance partners to help get passengers home. 
· Your low cost flight becomes more expensive when adding on the hidden extras. For example baggage, meals. 
· Low cost flights are so cheap partly because the airline pays less for airport landing slots that are at unsociable hours. Full service carriers operate more frequent flights throughout the day so you can choose a time to suit you.  
Low cost:
· Some European flights are so short that sacrificing comfort, in flight entertainment and food is simply not a big deal.
· No frills airlines do sometimes use the same airport as the full service carriers.
· Major problems such as cancellations are infrequent enough that for cost conscious leisure travelers it’s probably worth the small risk of being standard.
· You should always have travel insurance anyway, that should cover you for the costs of getting home or at least compensate you in the event of a cancelled flight.
Comparing the costs:
Choosing between full service and low cost carriers is likely to come down to the complete package of quality, service and price. 

11) Outline the factors that should be taken into consideration when planning for tourist transport.
There are a number of factors that need to be considered when planning for transport.
· Cost – Cost is a very important factor of travel. Not a lot of people can afford to travel first class, so have to travel economy. Travelling at peak time could be a lot more expensive than traveling non peak times. Also it is more expensive to travel last minute than booking in advance. The most convenient form of transport which provides direct travel is a taxi but it is also much more expensive. 
· Convenience - the private motor car is by far the most convenient. You can choose when and where to start a journey and choose your own route. Most forms of transport is set to run of a timetable so you have to fit your travel around the times the transport is set it leave and arrive. Also flight times leave airports at inconvenient times because you can arrive at destinations in the middle of the night etc. 
· Availability – some services like flights and trains do not go to every destination every day for example flights to America might only fly out on a Monday and a Friday. Also trains might stop running at certain days or certain times. Also certain flights also only travel to some destinations on the most popular months. 
· Comfort – Some forms of transport are more comfortable than others a long journey on a bus will be less comfortable than a long journey on an air conditioned coach. Also first class journeys are more comfortable than economy journeys. But travelers are expected to pay a lot more for first class or for more comfortable travel. 
· Frequency – Depending on your travel option more things are more frequent for example a bus is very frequent for travelling. Where a flight or trains to major destinations are more frequent to more frequent than they are to less popular destinations. For example there are more flights to choose from if you are going to Spain, than if you were flying to Japan. 
· Suitable routes – not all transport go direct to wear you are going you might have to get two separate trains to get to your destination. Or get a bus then a train , even some flights don’t travel direct  you might have to change flights which is an inconvenience
· Accessibility – You must also need to check that the transport is accessible for your needs for example a disabled person may struggle on a bus , there is ways , the driver can help to get wheelchairs
·  On etc but the traveler may choose a different more easily travelling method. 

111) what is the necessity of planning in transport management?
A course of action and the correct one is needed when planning transport you need to decide what needs to be done in what stages, and when and how you’re going to do it. The planning will involve a lot of organisation, it will need goals and to develop the appropriate strategies and policies to achieve these goals and targets set. The process must start with an analysis of the environment. For example, the market and demand and internal resources in tourism. Smaller firms are often done by an individual, maybe the manager or owner. Some important parts for planning are:
· Human resource planning with emphasis on induction training and continuous upgrading of information and knowledge. 
· A complete analysis of the company’s principal resources for example how many drivers, what skills do they have, also what wages to pay. 
· You also must determine the companies targets for example the level of operation needed. 
· Key success of the requirement market for example the quality of the transport services used.
· Also a list of factors which may influence your companies’ activity like business relationships with hotels, travel agencies and tour operations.
With tourists planning you must collect all the information about the market. Analysis all the collected data and provide the necessary feedback so you can set your targets and goals.

1v) Identify some important issues which are crucial deciding organisation structure. 
Organisation can be defined as two or more people working together in coordinated manner to achieve group results Organisation is responsible for the execution of the plan  proposals and the achieve the objective of the company. Some issues you may come across during the organisation are:
Costs – there are many costs in transport services these are fuel, repairs and maintenance, deprecation and interest, insurance and taxes, wages, salaries and miscellaneous expenses. 
Budgeting – is a must to make sure the generate incomes are essential of good management skills.
Defining and delegating responsibility – to allocate duties to the drivers, cleaners and other staff .liaison with all agencies identification of modes of transport and the maintenance of the vehicles. 
Organisation – will help to achieve desired goals through well coordinated efforts rather than an individual or a group.

Some other issues to keep in mind our:
· To know what tasks are to be done?
· Give people the correct jobs and time limits.
· How to group the tasks.
· Who is to report to whom and were to go. 

V) Suggest some ways of marketing in transport services.
             Your success depends a lot on how well you market your product and services. There is very high competition there. Other companies have better marketing strategies than others .In marketing you have to think about the product, price, promotion and place or distribution. During marketing you must focus on the quality, punctuality, comfort and the price. There is the most important part of marketing for transport services. You must also make sure that these points make your company stand out and be different to others. It is essential that you network with hotels, government tourism department and generating agencies. Extra thought should be given while marketing to innovative packaging. The marketing must make segments required clear to fulfil your goals. A few pointers to follow while marketing for the transport services are to focus on the right markets. Consider recruiting drivers based on their customer service skills rather than how long they have been driving. Information delivery is the key to marketing success. Always look for opportunities to expose your system to new passengers. 


V1) how one can do forecasting in transport services?
There are three main methods of forecasting.
· The first method is to look back into past methods and records. See what worked and what failed then to predict what the future may hold. For example we can see that the demand for transport has increased by 5% each year.
· The second method is that you can use statistical methods to look and predict what might happen in the future. 
· And the third method is to collect and get views from people that are already I the trade.
There are four main factors that affect the future of tourism transport these are:
That tourisms share in the gross national product. That the transports share in the total markets. The tourist expenditure and expenditure per capita and total number of trips made by tourists. In a country with a larger distance like India, transport is very important. The total tourist expenditure on transport can be broken down to contribution by per person. This gives us better ideas.  

V11) Discuss the relationship between environment and transport operations.   
Transport has significant detrimental effects on the build and natural environment, and hence on individuals lives. It also contributes significantly to global warming. On both of these counts, transport will be unsustainable in the medium to long term without mitigation measures. The environmental aspects of transport sustainability are concerned with atmospheric and noise pollution, land take, resource use, the effects of waste disposal on the natural environment, and the effects of the above on humans, flora and fauna. These environmental aspects of transport cover the full life cycle of transport. The largest impacts come from transport use, but the effects from development and construction of infrastructure and vehicles, as well as the waste from their disposal, add to the environmental costs of transport. Various mitigation and adaptation measures have been developed to combat these effects, including recycling wastes, development of alternative fuels to reduce reliance on non renewable resources and pollution from the burning of fossil fuels, new technologies that lesson the adverse impacts of transport, more resilient transport systems and demand side measures to reduce the use of more environmentally intrusive modes. As a result of application of these measures, there has already been a marked decrease in pollutants such as lead, nitrogen oxides, and carbon monoxide and particulates. 


Case study
If consumers think that the contact with a tour operator is unfair, they might have a case under the unfair terms in customer contracts regulations of 1999. The office of fair trading gives examples of the kinds of terms which might be unfair. These include contracts where customers are not allowed to change holiday arrangements when they are unable to travel, even when they are unable to travel, even when they give reasonable notice and where tour operators seek to put false limits on compensation for problems. 
Responsible companies lay out conditions in a fair trading charter together with there booking conditions. These form the basis of a legally binding contract between the two parties. 
There are many sources of help for customers wanting to make a complaint they can approach there local trading standards office. ABTA has an arbitration scheme and there are customers groups who will help holiday makers register a complaint. Unfortunately, there are many people who complain not because contract conditions have been breached but because they have not enjoyed there holiday and not read the conditions properly. In this case the regulations help both parties.   
The tourists are upset because the coach was late when and arranges time was set and the coach was late. They were late getting to their destination after standing around waiting for the coach and now because there late the day could now all be scheduled wrong. They might have less time at the place they were going to. They could of been going to a show or event etc. And they may have started or gone without them etc. This situation could of bin handled better by the coach driver. He could have rang the hotel, holiday rep or tourist group to let them no he was going to be late giving them the opportunity to arrange other transport or to wait. He should have been a lot more organised. This could cause the tourists to now make a complaint.   
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