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Q1 

( I ),  It incorporates quality techniques, such as quality management systems to improve operation in supply chain.

( ii ), Production, Inventory, Location, Transportation and Information.

( ii ), The modern Supply Chain is differ from that of the past because, it involves a number of companies working jointly with fast past of the technology to enhance and create the range of products at a certain demand for end users.

( iii ), Inventory is the combination of everything from raw material to work in process to finished goods that are detained by the manufacturers,distributors and retailers in a supply chain or in other words inventory is the process of efficiently overseeing the constant flow of units into and out of an exit sting inventory. This process usually involves controlling the transfer in of units in order to prevent the inventory from becoming too high, or dwindling to levels that could put the operation of the company into jeopardy.

( v ), Information is one of the main key factors that drives supply chain, how much information should be gathered and how much should be shared, timely and accurately information holds the guarantee of better coordination and better decision making.

( v ), Cycle Inventory, Safety Inventory and Seasonal Inventory.

Q2, This is so because, Once the number, size and location of facilities are determined it also helps in defining the number of feasible paths through which products can run on the way to the end customer and location decisions depict a company's fundamental strategy for building and delivering its products to market.

Q3, Producers: These are organisations that makes the product. They're the producers of raw materials and corporations that are makers of finished goods. It also consist of organisations that raise animals, farm the land, or catch seafood. Producers of finished goods utilise the raw materials and sub assemblies produced by other producers to make their products.

Distributes: These are also businesses or organisation that take inventory in mass from producers and supply a bundle of associated product lines to consumers. Distributors are termed as wholesalers. They usually sell to other businesses and they sell products in bigger quantities than an individual customer would generally buy.

Retailers: these are the businesses that stock inventory and sell in lesser quantities to the common public. They also closely tracks the demands and preferences of the customers that it sells to. It advertises to its consumers and often utilises some blend of price, service, convenience and product selection, as the primary draw to attract consumers for the products it sells.



CASE STUDY

· The supply chain process for milk start with distribution process, where the distributor PE Dairies deliveries the milk directly to the final consumers.



· PE Dairies is distributor and at the same time retailer.



· The specific activities that form PE Dairies Logistics is delivery and special offers and variety of other products 


· The main problems that PE Dairies has with logistics 

High Demands of products on daily basis.

Dairy products have a short life and anything not delivered quickly is disposed.

The aims of keeping waste products down was also a major factor affecting the PE Dairies.

Prolonging effective services during holidays was also of one of the key problems affecting PE Diaries.

PE Diaries deliveries system was inconvenient.



