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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
	1. 
I. How-do you define a contract?
 A contract forms when one person makes an offer, and another person accepts it by
agreeing  to the offer's terms, and by giving their approval. If the terms are approved, then the two people can presume from their actions that the terms are binding, this making the agreement enforceable. Some contracts, for example, the sale of land, or other large transactions, also requires the need for signatures and witnesses, sometimes in the form of a deed. English Contract Law requires all people, known as parties, to bring something of value, known as consideration. 
ii. What are the essential elements of a contract?
A contract is much more than an agreement between two people. There must be an offer and acceptance, to create a legally binding agreement, a legal capacity to enter a contract of your own free will, and proper understanding and consent of what is involved. Any pressure, false statements, undue influence or unconscionable dealings could make a contract illegal and void.
iii. What are lump sum contracts? Where is a lump sum unsuitable? What are the Advantages and disadvantages of a lump sum contract?
This type of contract is when a fixed sum is set for the contract period, payable on completion of the works, or at agreed finished stages throughout the project. The need for a critical estimate from bill of quantities, and scope of works finding out as much contract information possible before agreeing and setting costs. Costs being specific in tender make this contract perfect for standardized construction projects, with no requirement for monthly inspections and valuations.  The last contract the company I work for completed was a fixed term, with no allowance for extra work payments other than from the client’s instructions. The disadvantages of this type of contract would be when extreme weather conditions would affect the project, or when there is lack of information, due to unknown conditions, problems in digging foundations due to existing concrete slabs or solid rock, when know extra works have to be included due to client uncertified drawings or specifications.
v. How will you select the type of contract for a construction work?
The selection of the type of contract used is from the client generally, and what advantages the different contract type selected would benefit them. This depending on what information (scope of works) and detail plans are available. The type of construction works required could select the contract type, and how quick the project takes. The project budget is another factor in what contact is used, and how much is spent on feasibility and other pre-construction costs. The contracting plan, procurement are other factors to consider, the need for predictable project costs, can the time scales be meet, and what other risks are involved. The contract widely used in construction is a lump-sum and unit price type.
vi. What are insurance contracts?
Construction insurances are required on every single construction project and in many instances it is a requirement to have some sort of specific cover i.e. employer’s liability, to cover all risks. Insurance forms part of the main contract, and the type of project governs who’s responsible.  Construction insurances can provide coverage for material, risks, natural disasters, and employees. However, the insurance industry along with the construction industry is always looking to provide the latest cover on every single situation. There are many clients who require insurance contracts in place in order to qualify to participate in their bidding process.

2. "A particular type of contract is normally suitable for a particular situation." comment and describe with suitable examples
In the construction industry there are two contract types; competitive bid, and negotiated contracts. Each having their own sections, competitive bid contracts is placed with the lowest bids, which have capital to cover the project and provide the needed guarantees. These types of contracts would promote competition between contractors, but can cause project delivery problems down to completing the works at the agreed low price. It would provide the client with value for money examples of this project type; Lump- sum contracts, and combined lump-sum and unit price. This type of contract is used when parts of the works cannot be estimated due to not having exact quantities to cost, so this section would include a lump-sum cost, and is used in construction quite often. Negotiated contracts are the second type of contract
used are won by contractors on the merits of criteria, such as experience, and expertise in the given project  field. The client paying cost at contract completion. The company I am currently employed with comes into this group being a JV contract the two company’s previous now working as one. 
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