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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here: 
Diploma in construction Management                                                          Assignment 1

1) 
There are many differences between the construction industry and any other industry, Construction consists of many different specific skills in order to make it a successful project and no two jobs are ever the same in no other industry will you find such a broad range of activities and skilled workers, there are digger dumper drivers, bricklayers, plumbers, electricians, carpenters, plasterers and that is just a few a few of the skilled LABOUR on site you still need office stuff in order to make the construction project a successful one. 

       2)
[bookmark: _GoBack]       The Accident rate in construction is 4 times higher than any other industry due to many different factors one factor is that the amount of different activities that the construction industry it is not a case of there being one specific task being completed there are so many different things going on therefore so many more variables which can cause accidents in construction many different types of tools which are used, ground conditions and weather can also cause accidents. Slips trips and falls are the most common accident in the construction industry this could be due to the different ground conditions and unsuitable equipment and tools another thing which can cause accidents is the lack of competency on site if people are not deemed competent in their activity this can cause more accidents as well! 

3)
Mid-level manager is still a vital part of a successful construction project, the main duties of a mid-level manager include to order all materials need for the job intended this can include the order of bricks or plaster! They must also obtain the correct labour needed for the job, and in some cases may be responsible for specialist activities such HVAC and Lift installation! 

4) 
First line managers are usually made up of construction supervisors it is usually seen as the lowest role in the management structure. First Line managers would usually take instruction from the mid-level manager and would then report back throughout the construction phase, roles usually include making sure work is completed on time and that quality of work is met, and to motivate all staff to achieve the best they can. 






5) 
There are a huge amount of activities which make up a construction project basic activities which make up the construction project include the Planning of the project this can be from gaining planning to completing a schedule of works, then groundworks can begin digging and concreting of footing as well as installing underground services, then come above ground exterior brick work, roofing then internal work can begin all mechanical services plastering etc. then handover of the building to the client then the project is complete! This is just a basic outline of activities which a construction project consists of. 
6)
Every construction project is unique in its own way there are so many different things which can make it unique from the way it’s built to how it is heated materials used to build the project are they traditional? Or modern eco materials? Even the client makes the project unique as they can sometimes be very involved with the project and sometimes do not have much to do with the project. 
7) 
Due to the construction industry being such a large industry there are a huge range of characteristics which makes so different to any other industry there a so many different skills needed to make the construction industry and this does not just consist of hands on activities there are manager’s surveyors all have to be part of the project to make it work! Another characteristic with the construction industry is the broad range of projects than can be undertaken from a small house extension to multi million pound projects in what other industry would you find this range of work, as well as the wide range of different materials and tools which are used to carry out the work, the construction industry is also a very social industry being part of construction means you cannot just be behind a computer all day you have to communicate with your colleagues otherwise the whole project may come to complete standstill if something is a few centimeters out it could cost thousands so without communication and substantial amount of teamwork the industry will just not work!   
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