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SHORT ANSWERS

Question 1
Question i.	What is the difference between proactive and reactive investigation?
The beginning of every investigation, results from a complaint or suspicion in one form or another. The investigative conduct that follows is either:-  
A Proactive investigation:-
· are those where the investigator initiates the investigative action based upon the investigators findings, “discovery” or “suspicion” of the wrong doing.
· are those where the investigator does not wait for the aggrieved party, victim or citizen to complain, as they may not be as yet properly  aware or properly informed of the crime.
or 
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a Reactive investigation:-
· are those that are initiated by the aggrieved party, victims or citizens, e.g. Employer, employee, management, financial institution or Auditor etc.
· the aggrieved party directly or indirectly then appoints the investigator and the investigator reacts when the crime or the suspicion of the crime is reported to him/her for proper investigation.
· that is once there is usually an external notification of the crime(s) to a person in authority and then the investigator is requested/reacts and /is then engaged once the crime is detailed to him/her for action/investigation.
Question ii.	How would you differentiate between weighted and unweighted solvability factors?
Solvability factors refer to those characteristics of a case or matter that indicate how successful the investigation is likely to be. 
Weighted solvability factors 
· The weighted process separates the more solvable factors from the less solvable factors 
· recognises that not all factors are equal or of equal importance.
· Statistical research and anecdotal experience determines the “weight’ in advance 
· Looks to specific indisputable facts like finger prints or DNA evidence rather say disputable facts like a witness statement
·  A classic interpretation of a weighted factor is “the documents (if indisputable verified evidence) speak for themselves to prove a crime or wrongdoing rather than a fraudster’s statements or the statements of a witness as the statements may be tainted or 
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disproved. Hence a greater weight is given to the indisputable 
documents and less to the Witness statement(s) to confirm the crime.
Unweighted solvability factors are
·  are usually based upon anecdotal (subjective or undependable) data and are specific to each matter
· All factors are of equal importance as there is no assignment of a weight to factors 
· The presence or existence of factors determines whether the case will be investigated or not.

Question iii.	Goal – setting and planning is very important for soundness 			of an investigation. Why?
Goal  - setting and planning is critical to the success of an investigation as it gives rise to the ability of the fraud investigator to 
· efficiently 
· effectively 
pursue the investigation and reach a substantiated and substantive conclusion.
The Investigator is the person responsible for setting the Goal  - setting and planning.
That is to proceed with the investigation without adequate Goal  - setting and planning is to “plan to fail”.
Goals – setting provides a solid foundation on which the investigation progresses, it is the 
· desired 
· achievable 
· confirmed 
· and agreed
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successful outcome or conclusion of the investigation.
That is it not only includes the identification of the legal outcome (goals) but also involves the identification of the Complainant’s goals

Planning  -follows the establishment of the Goal – setting  the Planning consists of the 
· desired focus 
· desired control and
· desired  flexibility or adaptability 
by which the investigation proceeds 
It is the overall scope and direction by which the investigation proceeds.
Question iv. 	Outline the major goals of an investigative plan.
The ultimate goal of an investigation (“goal of an investigation”) is to establish a case with a legal basis for investigation and a successful outcome. Other goals include
· Identify the Victim/aggrieved party complaint and desired outcome or desired result  (if rational, realistic and achievable)
· Work to ensure that the Victim/aggrieved party is compensated for their loss
· and if possible the offending party being prosecuted by the appropriate authority, potentially resulting in a custodial sentence.
The goals of the investigation plan are 
1. to maintain focus
There needs to be focus and consistency as a goal from the outset of the investigation, as detailed above.
2. to maintain control
That is to maintain control over the progress and direction of the investigation		


Geoffrey PAGE
Student No 2174
Assessment  No 5
Page No 5 of 12
3. to maintain adaptability or flexibility
The plan must be accommodating, adaptable and flexible to take into account the changing circumstance and facts as they arise during the investigation process. 

Question v. 	Briefly describe the stages involved in planning an investigative plan.
The stages involved in planning of the Investigative plan are:
 
· Financial Planning  
 Determine the financial needs (funds and funding) to undertake the investigation and achieve the desired result. 
· Personnel Planning
Determine the personnel required to undertake the investigation and achieve the desired result.
Determine if additional personnel is required to undertake the investigation and achieve the desired result.
Determine if a higher level of expert or consultant with appropriate level of skills is/are required to undertake the investigation and achieve the desired result.
· Technology Planning
Determine the 
· nature of, 
· quantum of and
· cost and funding 
of the appropriate technology required to undertake the investigation and achieve the desired result.

Question vi. 	Describe the three main areas of intelligence gathering process.
The three main areas are:-
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1	Surveillance
Is the covert and continuous gathering of information about a person or persons, places or things to determine the
· identity of the person or persons complained of
· the actions, behaviour or the conduct of the person or persons complained of 

· and gather evidence to confirm the conduct complained of 
It is used to gather information that is not readily available by other means. And is also used to identify other acquaintances who might be involved and warrant further investigation or summoned for interviews, questioning or to provide evidence in one form or another, that is surveillance may give rise to important clues or pieces of relevant evidence to support the conclusion of a crime by a person or give rise to further investigation.
Surveillance can be stationary, active or electronic.

2	Database searches
Databases searches have a number of uses:-
· tracking past or historical transactions or conduct 
· predicting future activity or preferences
The search of the relevant database may give rise to important clues or pieces of relevant evidence to support the conclusion of a crime by a person or give rise to further investigation.
To search a database the investigation needs to have some limited information relating to the person or persons being investigated eg 
· full name 
· address
· date of birth
· property address 
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Information discovered in databases can lead the investigator to other more important and relevant information
Databases consist of two areas
I. Private database 
II. Public database 
As detailed below in Question 2.

3	Trash Collection
Is the searching through a person or person’s trash (garbage), often an unpleasant task.
The trash may contain important clues or pieces of relevant evidence to support the conclusion of a crime by a person or give rise to further investigation. Care needs to be taken in the collection process to a avoid conflict with the relevant Statute Law e.g. trespass.

Question  2.	Write short notes on:-
a) Private database 
Are those to which access is restricted and can store a variety or crucial information that relate to such things as 
I. Real estate holdings or transactions
II. Telephone listings 
III. Electoral rolls, detailing the residential address of “voters”
IV. Corporate affairs like the Australian Investment and Securities commission (ASIC).
They may include such bodies as Government and/or Commercial institutions. Access to the information may be limited and is usually accessible in whole or in part by the payment of a prescribed fee.
The search of the relevant database may give rise to important clues or pieces of relevant evidence to support the conclusion of a crime by a person or give rise to further investigation.
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b) Public database 
Public Data bases are usually more complex data bases than Private Data bases. 
Usually accessible for a fee, e.g.
· Worldwide wed
· Facebook
· LinkedIn
· Result of Court hearing and findings
· Record of individual’s prior history egg criminal conduct
· Property rates and taxes
· Corporate affairs - the Australian Investment and Securities Commission (ASIC)
The search of the relevant database may give rise to important clues or pieces of relevant evidence to support the conclusion of a crime by a person or give rise to further investigation.

Question 3.	“Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime”. Discuss this.
Financial crimes are crimes against property, involving the unlawful conversion of the ownership of property (belonging to one person) to one's own personal use and benefit. Most Financial crimes are solved using physical evidence, including 
· computer,
· bank,
· financial institution
· victims 
financial records and leave 
· money trails or 
· record trails or 
· both 
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its is the detailed and potentially complex investigation of the above that leads to the confirmed evidence that confirmation of the crime.
Non financial crimes include (but are not limited to) 
· act(s) of violence against a person or property
· break and enter
· armed robbery
· arson
are usually substantiated by 
· physical evidence e.g. 
· a weapon with finger prints of the offender
· DNA evidence
·  statements of witness(s)
· those that observed the crime unfold
· statements of the victim(s)
· Victim states what actually ocurred
and are usually far less complex than financial crimes.
The financial crimes typically involve some form of deceit, subterfuge or the abuse of a position of trust, which distinguishes them from common theft or robbery. In today's complex economy, fraud and financial crimes can take many forms. The resources below will introduce you to the more common forms of financial crimes, such as (but are not limited to).
· Debit/Credit Card Fraud
· Forgery
· Bribery
· Embezzlement
· Insurance fraud
· Identity Theft 
· Money Laundering 
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· Mortgage Fraud 
· Racketeering / RICO 
· Securities Fraud 
· Tax Evasion / Fraud 

The investigator of financial crimes requires 
· a high level of skill
· a thorough knowledge of investigative methods and techniques
· a deep understanding of the nature of financial crimes
· an enquiring mind
· an attention to detail
· adequate goal setting and deatiled planning
· an awareness of the unique nature of the financial crime 
· an extensive understanding of the rules of obtaining and handling evidence
· ensue that the legal requirements as to evidence are fulfilled

The requirements to be an effective Financial Crime Investigator is in many ways similar to that of non-financial crimes, however there are some fundamental differences. The Financial Crime Investigation is inherently in as state of flux and constantly evolving. Evidence must  be proved, re-evaluated and re-prioritized.
The process can be long, detailed an tedious before the investigator arrives at the correct conclusion and achieves the desired goals.
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CASE STUDY
In answering the questions in the case study it is assumed that “the system of record keeping and banking” only relates to 
· cash or 
· eftpos,
·  credit card 
transactions and that an answer is not required in relation to stock/inventory fluctuations or variations as the facts have not been disclosed in the information relating to the case study that forms part of the Assessment. Stock/inventory related loss can relate to shrinkage/theft, spoilage, accidents, pricing errors etc.

Question I	What do you think could be lacking in Byron’s self-devised 				accounting system?
The following could be lacking in the self-devised accounting system:-
a) a double entry book keep system, to reduce the risk of error
b) Adequate Point of Sale system (POS), meaning electronic tills and intelligent cash drawer.
c) Separation/segregation of duties of employees, 
d) A system of accountability, authorisation, reconciliation, monitoring and approval
e) A system of matching daily cash register tapes to the daily cash deposit
f) A system to detect errors and fraud
g) Adequate internal controls for cash management and procedures
h) An adequate system of regular balancing, cross checking and reconciliation
i) Lack of receipts system for accommodation receipts
j) Keeping funds secured
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k) Lack of ability to acknowledge, reconcile  and determine
I. Cash theft
II. Human error ( intentional or unintentional)
l) Proper recording and reconciliation of non-cash transactions like credit card, debit and efptos transactions 
m) A failure to take into account and reconciliation of the payment of expenses or reimbursement of expenses from the till or cash register(s)without inclusion or reconciliation

Question ii 	Give some possible causes of shortfall other than theft by Byron.
The other cause of the shortfall could be
a) Human error like
· transposition,
· cash handling errors like giving the wrong change to customers
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