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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Give short answers for the following questions: 
i. Outline the activities involved in logistics.
· Procurement or Purchasing.
· Inward Transport 
· Receiving
· Warehousing
· Stock Control
· Order Picking
· Materials Handling
· Outward transport 
· Distribution management 
· Recycling, return and waste disposal 
· Location 
· Communication 


ii. What is meant by the term ‘cross docking’?
Cross-docking is direct supply and delivery, merchandise arrives at the receiving region and is transferred directly to a loading area, where they are loaded onto delivery vehicles.

iii. Briefly describe the main aims of logistics.

Main aims of logistics are movement of materials and product is cost effective way and less time consuming to confirm higher customer satisfaction and product market availability.

iv. Which activities are included in Stock Control Procedures?
 Inventory is the main activity, It monitors the stored material, the overall cost,
stock level, order timing, customer service, order sizes, and so on.
v. What is the importance of communication in a supply chain?
The entire supply chain runs through communication and passing information regarding customer demands, products, need of material movement, stock levels, problems, timings, costs, and so on.

vi. How are logistic activities organised in different sizes of organisations?

The scale of logistics activities also depends upon scale of organization. A small organization might have just one person to look after the things while in large scale organization, over hundreds of workers might be there under the department. Sometimes, organizations that lack physical and financial resources for in house logistics department outsource this function to outside third parties.

vii. How do logistics affect the price of products?

If the investment in logistic is high the product price will be more expensive, the goods shipped by air always have higher price than sea shipment.
 expensive logistic confirm product availability and customer satisfaction.
Lower cost ensures competitiveness and satisfaction of customers as most of them want to buy products at lower prices. Lower cost enables business to sell its products over broader geographic areas, for example, Japanese manufacturers usually keep lower transportation cost so as to achieve market competency and advantage in pricing as compared to local producers in other regions.

2. “Logistics are essential for every organisation.” Discuss this.
Logistic is essential activity for each organization without logistics activity company won’t be able to sell abroad and will have no global exposure.

3. What are some ways in which logistics can improve on issues related to environmental
protection? 

logistics is shifting to green practices. use more energy efficient means of transport, control drain emissions, recycle packaging, switch to environment friendly options of transport, boost recycling through reverse logistics, add security features to ships, expand brown-field sites, and so on. 



CASE STUDY: 
· Why do all the logistics costs seem to be rising at the same time when the quantity of the order is reduced?
They reduce the average order size then the transport costs raised. budget is already being squeezed, as we have to pay for expensive express deliveries of materials that production classify as urgent.
 What do you think are the basic problems in McDonald Timbers?
Marketing poor forecast.

 What would you recommend Chris to do?
Set meeting with all the cross function department and find the gaps in each department especially marketing department who gave poor forecast.
He has to set rules for each department and confirm efficient communication and discussion between all decision makers.
Weekly meeting should be always in place .
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