[bookmark: _GoBack]11th August  2016

Wayne Rhee
1608
Construction Management Level 4 

Assessment 10

Question 1

I, What is vendor management? Describe its essential components.

Vendor management is to seek to identify the right sources undertake selection of source of supply and develop the sources selected.
Capable of fulfilling purchasing orders at the correct price with a high standard of quality.
To deal with problems like providing credit facilities and improvements in the services and the items being purchased.
Sufficient completion available in the market to encourage good quality products and fair pricing.

II, Outline the various factors considered for the identification of the right source of supply at micro and macro level.

The factors for the source supply at micro level is to be able to obtain and study past records of the supplier, information on financial standing of the supplier and there balance sheet. The capacity, flexibility to expand in for future of the supplier, records of delivery, lead time and delays.
The capability of the supplier to deal with emergency request for the supply of the items, the expenditure of the staff from supplier with the efficiency and reliability of the company to deliver when needed, the quality spec the buyers terms and willingness of the supplier.
The identification of marco level would be able to identify what items are being procured nationally or internationally using single sources. Alternative suppliers to consider to provide high quality products and develop an adopted sources. Being able to identify risks with suppliers whether sources of supply have been identified what main elements make up the costs of items. Can the components cost be forecast for the following year, what likely events can effect vendors in years to come. The effect of the entry or exit of main supplier to these vendors with the pricing market, will the price influence – the cost in manufacturing.

Question 1

III, What is vendor rating? What are its advantages and disadvantages?

Vendor rating is to provide and determine who is providing quality products at the best price and with capability of delivering on time.
 To save money, value, good quality suppliers and products also good business practice. It brings objectivity and transparency to the procurement process and thus accusations of nepotism, cut pouring’s, corruption and false propaganda is reduced.
The company acquires image of being fair not just with the vendors but also the business community as a whole. It keeps rating vendors as a whole instead of having tunnel vision 
Aspects regarding know how testing transport, contractual willingness R and D efforts are included for evaluation. It helps distribute business optimally between vendors.
Also helps organisations to get a idea as to how they outperform there competitors regarding price , lead time, service, shipment and technical assistance.
The disadvantages are the vendor rating system requires updating periodic. It should not be to frequent as to take away resources and also not be so infrequent that the date is not representive. Its imperative to keep the vendors informed of the system and its disadvantages. Their belief in the system is crucial for the system to work, ethical consideration however demand that other vendors details are not revealed to all vendors and the secrecy is respected at all times.

IV, How an ISO 9000 company is different from others?

A company that is ISO 9000 certified will follow the standards required by the organization and will have to submit to an examination by an outside assessor. The assessor will interview staff members to ensure that they understand their part in complying with the ISO 9000 standard. And then the assessor will then comply a detailed report and the company will then become certified in which the organization have approximately 350,000 members in over 150 countries world wide.
A company that is ISO 9000 certified will have a good advantage over companies that are not certified as the quality management standard would be far high than a company that is not. This will enable a company that is ISO 9000 a better platform for business when competing against companies that are not. 

V, Why it is necessary for stores in charge to know the legal aspects involved in purchasing and procurement of materials.   

It is necessary for stores in charge to understand the legal aspects involved in purchasing and procurement of materials as creating a purchase order is just the first step in purchase to pay process for the procurement for the stores.
The purchase order protects the seller in case the buyer refuses to pay for the goods delivered or services rendered in the future. A purchase order does not bind the vendor to produce goods unless further contracts are signed or other agreements are made.
A purchase order is an expression of interest from the buyer that they desire the goods or service from a particular vender, you can refuse to accept a purchase order.

Question 2

Training is the best method to shorten the learning curve. “Discuss

A robust training for tasks can significantly impact the learning curve in a positive way. Training is essential in ways that can be defining the tasks, finding solutions to tasks, determination of the most suitable tools to carry out the correct tasks, actual work on the job, realising the proficiency in the use of the tools, discovering innovative ways of problem solving and performing smooth steady state of operations.
Also if you were to think of it this way if I gave you a book to read and memorize could you do this? For example if I took the same book and broke it down into smaller parts and we worked together to learn, teach and comprehend your time proficiency with the material in the book would more than likely reduce the learning curve. Effective training is one of the strongest means of reducing the learning curve.


