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CASE STUDY
QUESTION (i)
If the trader had actually committed the crime, then this kind of crime is known as calculating criminals. These kinds of criminal’s perception about success is based on outsider’s opinion rather than their own. They lack self-esteem and confidence and simply want to fit in with others. Hence the trader explaining that he had not actually sold or fitted any kitchens during the period but had used photographs from books and magazines to give the impression on his website that he had experience of fitting luxury kitchens. This kind of criminals are generally known as PREDATORS. Who are risk takers, and lack empathy or anxiety.

QUESTION (ii)
The forensic expert can investigate the case properly, when the trader could have sold the goods without generating any invoices or on cash? By understanding the mind of the fraudster. HOW? It is impossible for auditors to investigate every single transaction, given time constraints; therefore, they have to make insightful guesses and assumptions based on the evidence they have gathered. As an auditor gains more insight into and understanding of a criminal’s mind, he/she will be better able to prepare and plan for the extent and scope of the audit.                                                                                                                                                                                                                                                        
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QUESTION 1                                                                                                                                                                                                                                                iv. The difference between a situation dependent criminal and power broker is in the first instance, the person committing the crime does not intend to harm the other person intentionally but his crime is driven by their situation. On the other hand power brokers crimes are generated by a dangerous combination of predatory traits and their positions in the organization, which they are able to exploit by obtaining illegal benefits and make even more money at the expense of their organization’s finances and its human resources,.                                                                                                                                                                          

V. According to the fraud triangle, the three situations that are usually present in fraud case are                                                                                                                     a .RATIONALISATION: The justification of the dishonest action by the criminal.                                                                                                                            b. OPPORTUNITY: The ability to carry out misappropriation of cash or organizational asset.                                                                                                                                                      c. PRESSURE: Motivation or incentive to commit fraud.                                                                                                                                             

VI. The Gwynn Nettler’s perception about employees lying, cheating, and stealing is categorized into 3 main variables namely personal, organizational and external variables.
1. Personal variables
1. Core beliefs and values
1. Aptitude
1. Personal preferences and attitudes
1. Needs and wants
2. Organizational variables
1. Nature of the job and its scope, i.e. how meaningful is the job?
1. The training and tools provided to the employees.
1. The organization’s reward system.
1. The level and quality of supervision and management on the job.
1. Roles and responsibilities associated with the job and how clearly, they are defined.
1. 
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1. Objectives of the job.
      .    Interpersonal relations and the level of trust.
1. Organizational values and ethics of co-workers.
1. Motivational environment of the organization
3. External variables
1. The level of competition from other companies in the industry.
1. The economy
1. Social values that encompass the ethics of competitors, social and political role models etc.
       VII. The typical motivations for a white - collar criminal, which persuades him to commit fraud are                                                                                                                                                                i. Corporate culture is another important aspect and determinant of white-collar crime. Sometimes, the norms and values of an organization.                                                                                                                                                                        

ii. Peer pressure lead an employee to commit financial fraud                                                                                                   

iii. A white-collar criminal’s personality is his/her ability to rationalize and justify his/her acts.                               
 
Iv Corporate criminals disregard government financial laws and regulations because they feel that the government is using such laws to interfere in and influence free market forces.

iv.The fact that these criminals lead conventional lives and have normal personalities gains them the trust of their superiors and colleagues and enables them to commit fraud.                                                                                                                                        
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QUESTION 1                                                                                                                                                                    iii. The term ‘calculating criminals is defined as criminals who possess above-average intelligence, are well educated and tend to be repeat offenders. They are the kind of criminals who are generally known as predators. These types of criminals are risk-takers and lack empathy or anxiety.                                                                                                                                                

i.As an investigative officer, i would differentiate between high and low level thieves through my familiarization of the organization by knowing those who are management and employees. Why because It is easier for high-level managers and employees to steal because they are able to override and bypass internal controls easily and get away with stealing large sums of money, as opposed to lower-level employees who usually steal small sums.

QUESTION 1
ii. The profile of a typical criminal who commits more expensive fraud. Are 
(i) long-term employees of the organization (about the same length of service as high-level fraudsters), (ii) low-income earners, 
(iii) males or females (gender is not a factor),
 (iv) those aged 41 - 50,
 (v) those with high school education,
 (vi) those working alone rather than in groups, 
(vii) Those who have not been subject to any criminal charges.
According to Hall and Singleton’s general profile of fraudsters, they are: 
(i)important position holders in the organization, 
(ii) mostly male,
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(iii) more than 50 years of age,
 (iv) married, and 
(v) Highly educated.

QUESTION 3

“Fraud is most common in organizations that have no controls, no trust, no ethical values, no profits, and no prospects.” This is because. Perpetrators tend to receive lenient punishments for their crimes and some even go unpunished. Therefore, even though criminals know that they are quite likely to be caught, they also know that the punishment will not exceed the gains made from fraud. Another reason for this is that the rewards of indulging in criminal behavior may exceed the risk of detection and of being apprehended. Any act that causes substantial damage or loss to the company’s assets must be prohibited and punished. However, what is considered substantial differs from one organization to another. In any case, these prohibitions must be defined clearly, communicated across the workforce, respected by the upper management as well as the rest of the workforce, and enforced uniformly
3
Total Marks: 30
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QUESTION 2                                                                                                                                                                                          The profile of a white -e collar or blue - collar criminal is different from other typical street criminal.’      A white collar criminal  
Is at least 30 year or older
Is more likely to be 55%male more than 45% female
Maintains the appearance of having a stable family
Has above average education
Is less likely to possess a criminal record
Holds a position of trust in the organization.
Has detailed knowledge of accounting systems and loop holes in them.

WHEAREAS OTHER TYPICAL STREET CRIMINALS perform their crime in public, they are violent in nature, determined to harm their victims and rob them sometimes at gun point, but the white collar criminal are nonviolent and is committed by business or government professionals for financial gains. They do this in the course of discharging their duty at work. Example if he is a bank teller, he recording $100 for a customer who deposits $1000 and he puts the $900 in his wallet is embezzlement thou not at gun point.
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