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Assessment 1:
I. The different levels of service in the hospitality industry are:
a. Full-Service – reservation, banquet facilities, dinning, meeting facilities & recreational facilities that are not limited.
b. All-Suites – Home from home service with amenities of home comforts.
c. Limited Service- Basic with minimum public areas.
d. Extended-Stay- For stays that also has a home from home feel with kitchenette & large areas.
II.   The basic differences between a Hotel and a Motel are:
Motels offer a limited range of services and are usually situated in suburban, airports & highways & guests usually stay for a few days.
Hotel offers a full range of services & accommodations and rooms can range from 20 to 2000 rooms.
lll. Limited Hotels offer guests clean, comfortable and inexpensive rooms and meets the guests basic needs.
Extended stay Hotels offer guests a home from home comforts and where a stay is usually longer than a normal hotel stay.  

lV. The importance of setting up objectives when managing a hotel, so targets can be met and the organisational goals can be achieved.  Once objectives have been clearly set out, written down & communicated then action planning can be implemented.

V.  The points to be considered when developing Hotel objectives are:

. To make profit
. What type of customer to cater for (business, family or travellers).
. What it means to manage a business
. Target setting and what results can be gained.
. How it will work and what is needed to work more effectively to achieve targets.

Vi. The basic difference between goals and objectives is that goals are broad and objectives are precise.

Vll. The main Hotel general policies are:
Marketing
Pricing
Product
Purchasing
Personal
Financial
Innovation
Social

From the above structured general policies, there would be more specific policies that would be branched off from the above.  
 



2. 
a) Referral property – Operate as an independent association of a chain and may require assistance with services only (marketing, advertising or reservation referral) as the property is already physically developed. 
b) Company owned property – Hotel that is owned by a chain organisation and allows the company developer act as an independent entrepreneur who then competes with other hotels in the area and sets the general trend to attract its customers by using the set of skills that they have been equipped with. The Hotel company developer may set a number of franchisers so that the majority of the stock stay company owned.
c) Residential Hotels – Is similar to renting an apartment but with no fix contracts and offering services that have been supplied by the hotel while planning and providing guests for the long term. Occupants can check out at any time.   
d) Commercial Hotels – Provides short –term accommodation for the traveling guests, providing meals, lodging services and other services that are not common in other hotel types i.e. carry out extra catering services.  

3. Main job responsibilities for a:
a) General Manager - provide leadership, guidance, motivation to staff to achieve their objectives and organisational goals. Having a strategic overview while planning ahead to maximise profits and setting standards for the services that are been provided. 
Duties include:  
Management and monitoring of staff.
Daily rotas.
Commercial accountability for budgeting and financial management.
Planning, organising and directing all hotel services (front of house to house keeping), food and beverages.
Providing assistance where needed and adhering to any health and safety concerns (Staff & Customers).
Dealing with complaints and any documentation that is required.
Training of staff and providing supervisions.
Flexible and versatile to the job role and what it requires.   


b) Executive House Keeper – In charge of overseeing the cleaning operations and staff that are carrying out the work.
Making sure staff is trained to carry out their roles and have the relevant COSHH (Control Of Substances Hazardous to Health) certificates.( Provide PPE)
Work schedules are prepared and planned in advance.
Handle customer service and complaints.
Stock is ordered and checked.
Risk assessments have been done and job profiling.
Providing staff with any other relevant training and monitor activities.
Been flexible and versatile to the role of the job. 

c) Marketing & Sales Director – In charge of the organisations image and their advertising by looking at the local competition and trends, also having the ability to identify gaps and areas of needs to fulfil customer satisfaction.
Evaluate new markets, review existing markets & promotion of services.
Working with other relevant organisations and media to maintain public intrest.
Working within the financial budgets, setting (SMART) targets and achieving organisational goals.
Been flexible and versatile to the role of the job.


 
  
       
Activity

Looking back at the history in my local area within the hospitality sector, there was a range of hospitality organisations that benefited from its surrounding growth of industry such as pubs, clubs, dinning & hotels.
Billingham is also the home of the folklore festival which started from 1967on an annual basis which brings in tourists from around the world which also brings a beneficial income to the hospitality industry.
During the time when Billingham was in its industrial growth, peak hotels were catering for extending staying clienteles & residential customers as the surrounding industrial organisations were seeking workers to be close by or would be on long term contracts.
As time went on and the local industry becomes less needed, so did the need for extended stay hotels and its residential stays.
Currently the majority & the range of hospitality businesses in the area are catering for food were restaurants are attached to limited stay hotels i.e. Premier Inn-Toby Carvery, Talpore-Beefeater.
Having a restaurant and bar within the Hotels can be profitable and invites guests for more of a package deal as room prices can then be set at a basic rate so the invitation becomes more appealing to stay, such as guests visiting the restraint feel content and have had a few drinks decide to stay overnight or if meeting for a social event with the family and they all decide to stay together for the night.
There are roughly around 52 accommodating properties in the Billingham area with the majority of the properties serving food or within short walking distance as advertised on their websites.
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