[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Ivy Lira

	Student Number:
	3407

	Course:
	Diploma in Business Administration

	Assignment NO:
	3



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


Short questions: 
I. What does human resource department do? 
  Human resource department handles employee recruitment and hiring. In an organization, they are also responsible for compensation, benefits, training and development, even settling conflicts when needed. 
  Human resource department has a lot of responsibility in an organization, in my work place, they are in charge of employee acquisition, interview, onboarding procedure, company orientation, appraisals, health benefits, employee relations, payroll up to employee exit process.

II. Outline the objectives of Human Resource management in an organization. 
1. HRM keeps organization in check with the objectives. Since this department is not directly focused on profit, they make sure that the organization’s programs are in accordance to the objectives. 
2. HRM also makes sure that each employee is equally treated with respect, regardless of their role. 
3. HRM work hand in hand with management to ensure that the productivity of an employee is at its peak. 
4. HRM also ensures that employees are able to achieve personal goals. 
5. HRM is able to ensure that those who are in line for manager positions are provided with amble training and support needed. 
6. HRM develops and maintain quality of work and work culture of the employees. 


7. HRM implements strategies and policies to ensure that employees are treated properly regardless of their position in the organization. 
8. As training is very important, it is HRM’s objective to provide a training and conduct it in a way that would have the least impact on the employee’s productivity. 
9. HRM should be able to keep employees morale up. They need to feel that their efforts are being recognized and appreciated by the organization. 

III. Outline the ethics of HRM as relating to the organization and the individual employee. 
  When we hear the word ethics, the first thing that come to mind is to distinguish right from wrong and to act accordingly. Ethics can be dictated by religion, legal obligation, etc. 
  Ethics of HRM means that employees are treated adequately by the organization. Employee’s basic human and civil rights are given. Safe working environment, also fair treatment is provided. 

IV. What are the benefits of clear recruitment process? 
  A clear recruitment process will definitely attract job seekers. The organization is assured that they attract the right employees. This will save time and cost. Candidates are also assessed using a certain standard. It also puts a good image for the organization. 

V. How many opportunities of staff development can you think of? Here are some ideas. 
 Refresher training 
 Providing materials for self study 
· Coaching
· Workshops
· Team-building activities

2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving? 
  Yes, most definitely. As there are many areas involved with HRM, it is important to have specialists focusing on a single area. For example, recruitment, this is a tedious process of selecting candidates and doing interviews, someone should be very knowledgeable in this aspect. Another example, for compensation and benefits area, someone with a wider knowledge on finance or legalities should be the front liner on this.  
  The role of a human resource specialist deals with people. It is evolving in a way that the needs of employees before may not be the same as the today. To site an example, laws implemented are constantly changing so their role is not limited to what they are expected of, but rather, a human resource specialists need to make adjustments to the way they deal or resolve employee concerns. 


 Case Study 
Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends. 
1. What does his statement suggest about the motivation of this hotel worker? 

Tony is clearly demotivated about his job. 

2. Identify and explain two possible ways of how Tony’s his motivation could be improved? 

[bookmark: _GoBack]Tony’s motivation will definitely improve if his pay is raised. At the end of the day, we all work because we need the money. So pay booster will surely motivate him. . If he has good pay but does not have a social life, he will easily be burned out and his motivation to work will decline. Regarding his weekend schedule, this is something that can be adjusted by the management so he can maybe work on either Saturday or Sunday to spend time with his family and friends. 
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