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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

Unit 1 – Introduction into Construction Management

1. 
(i) One way that the construction industry differs from other industries is that no two jobs are the same, each job is unique. Also products resulting from construction are stationary, while those, which results from industries such as manufacturing, tend to be mobile during value addition.

(ii) In construction accidents are four times higher than any other industry due to the wide range of varying working conditions involving supported structures, moving equipment and labour which makes the site a highly unpredictable environment.

(iii) The main duties of the mid-level management are the procurement of materials, labour and equipment management. They are also responsible for highly specialised duties such as lift installation and heating, ventilation and air conditioning. 

(iv) The first line manager takes instructions from mid-level management and reports back to them during the course of the project.

(v) The basic activities of a construction phase are the ‘Conception’ of the building based on requirements of the owner or user. Determining the feasibility of the project and comparing alternatives. Preparing detailed design, drawings and resource cost estimates. Finally, translating construction ideas from paper into reality using resources.


2. 
Each construction project is unique because no two projects are the same. This is usually defined by the nature of the site of construction and is also influenced by the weather, as well as ground conditions.

3. 
The specific characteristics that make the construction industry different from other industries are:

Safety Management – The process required to ensure that accidents are prevented and personal injury and property damage are also avoided.

Environmental Management – The practices necessary to ensure that the project follows ALL laws and regulations pertaining to the environment affected by the project.

Financial Management – The steps need to acquire and manage financial resources for the project.

Claim Management – The process required to prevent or eliminate construction claims from arising.
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