

i. Supply chain overall acts as channels through which goods move from one production facilities to the end consumer. For example a car manufacturer need extensive parts in order to make a complete vehicle the manufacturer sources out the part required after the parts being received like (seats, bolts, steering) an assembly line manufactures the vehicles and the vehicle is then passed on to the another distributer channel which may be international reseller, local town showroom which then sells the vehicle to the end consumer. Supply chain does not limit itself to manufacturer manufacturing to consumer, but it includes transportation, shipments, warehousing also. The benefit business or consumer has is time is saved instead of one business doing all the required process from sourcing the goods for manufacturing to delivering the final product to the end consumer. Specialization of each provider in each sector like the transportation is taken by the business who specialization in moving the products to next channel effectively and in timely manner. Distributer knows on how to get the product to the retailer, also the demand which distributer needs to make order to the manufacturer. Expertise are focused and quality products are produced and delivered. 
ii. Companies may take decisions individually and jointly concerning their action in the following fiver areas are.
a. Production: Which emphasis on what products are currently consumer demanding or shall be in future demand. How much demand of the product shall be required , capacity of the production are the companies able to meet the demand maintain its highest level of quality  and any changes that needs to be done to the equipment.
b. Inventory: Quantity in hands of the inventory, which may be very well linked to the demand expecting. Raw material required or finish goods. Holding inventory on hand is a call to increase expenses like stocking, warehousing, theft etc. 
c. Location: a key aspect when making a decision on production and inventory storage. The logistic of the goods depends on the location. Flowing the goods to the next channel or end consumer with ease need to be considered along with in most cost effective way
d. Transportation : The way which the product are passed from one user to the next considering the time it takes and cost for example the most fastest way today would be airfreight but it can be costly as well . Transit time needs to be considered  which may affect the whole 
e. Information: data, coordination, sharing information all comes under information people can perhaps can make a better decision it information is correct which includes production, transportation and storage etc.
iii. 
a. Producer: Companies or Firm that make or finalize the product. For example a picture framer gets all the material such as glass, frames, mat board then the framer makes a finish product call picture frame. In other word this might not be a case a producer may also produce which is non-tangible such as software, doctor, or an oil drill company. In any given case a producer makes use of its raw material or information  to give an output of the goods or services that it has produced
b. Distributer takes a role of purchasing a large quantity from a producer and getting them to a consumer. This role is very crucial since the distributer acts as a middle man in deliver the goods on time and having the goods ready. It needs a highly controlled inventory system in place in order to provide the retailer. A good example of this may be coke company produces coke bottle and a secondary firm is been established to deliver the number of coke bottle to the retail store. In order to do so a distributer keeps a checks and balance so the goods arrive on time to the retail grocery store and right quantity is delivered to them on time.
c. A retailer carries a variety of selection of the goods, in a smaller quantity or as needed. A retailer generally serves to general public. A good example would be grocery store which offers variety of product at a premium cause of the convenience to general public. On the other hand a store like Walmart stores a variety of product at quantity  at a discount for attracting customer
iv. Supply Chain of a milk may can be very well said to be in chain since there are many way milk can reach end consumer but in today society this can be easily reached out the end consumer. I say this cause a local town population can directly purchase the milk from dairy itself but it won’t be feasible since the local producer is in quantity. So it makes sense a dairy firm produces and have it delivered to the retail store.  Please see the example below 
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A distributer acts as a middle man to its customer knowing how much to deliver and when to deliver. This way the retailer never loses a customer due to shortage and supply remains constant / accurate.

[bookmark: _GoBack]PE Diaries tends to fit in distributer and retail channel according to its way of doing business it has established itself where PE Diaries distributes (service) to end consumer (Home Delivery) and manufacturer /producer of the products itself . Looking at this model of business PE Diaries is having difficulties on the distribution side of the Product. This may be solved by implementing a strategic model where a secondary firm is put in place so the product gets distributed more effectively and timely manner. This would also help in production only the amount needed shall be given to the delivery /distributer.




