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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1
i.
This Determines the qualities of resource to accomplish a project. Resources would be labor- equipment- time and materials. The process of estimating these resources is tied to money so this would mean how much money it would cost. Estimates are necessary to determine a true value cost to a project and what resources are required. 
ii.
This is a document which shows the items and the quantity of items and a unit measurement. This would also include a specification list and would aid scheduling and execution of projects.
iii.
There are two steps required that give a quick estimate and an approximate cost to a project. First step is finding the total number of units for construction based on the dimensions such as area- volume- length next is to multiply the figure obtained in figure one by the cost of construction per unit. Records need to be keepted of materials cost and resources cost for the project so cost estimation can produce an accurate and reliable unit rate for computing the approximate estimate. These could be used for future projects. 
iv.
This is the financial plan for the project which serves as the yardstick for actual cost during the execution of the project. And would form part of the construction program. The contractor would be expected to develop a construction program for expenditure based on a bill of quantities before a project start. The estimated cost of activities can be easily computed from cost estimates that already have been discussed previously. 

v.
The approval is given by a competent authority at the user department. This would allow for a feasibility studies- layout drawings-and specification to enable initial cost estimates to be determined and give the go ahead on project. When the user department (owner) gives approval for initial drawings and cost. They would be provided with detailed drawings and cost. These projects must be approved by a competent person.
2.
a.
The quality for each item should be known by the estimator based on the specification. Suppliers would be asked to quote for materials. The materials rate would include additional cost like transport- handling on site- storing- waste to cover breakages- loss- theft this may vary from 2%-10%. 
b.
This is the most unpredictable to plan for. As the expertise of workers vary. The size of the work force and their output. Also, the weather can play apart in this. Also, you must calculate in wages- holidays- travel- overtime- sick this would all be part of the daily rate. 
c.
This is calculated at what hours the equipment can work and how much output it has in a day. You would have to include the cost of the investment- depreciation- fuel- lubrication- repairs- operators rate and insurances.
3.
The decision to go ahead with a project relies on many separate components coming together at various stages of the project. The first thing is to ask is this feasible to build. Some projects are expensive and time bound with fix performances goals. And many large projects would have phases to go through such as organization- planning- design- execution and control. If an investor decided to pull out half way through you would have to stop the build to find new investment which can be time consuming. Then you would have to start all processes all over again.      
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