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1. Give short answers for the following questions: 

i. What are the different types of decisions made in an organisation?
Business decisions are classified on the basis of their impact on organization. These decisions can be long term or short term. These decisions are categorized in three types:

1. Strategic Decisions: All the strategic decisions are set for the whole organizations and all departments. These decisions are long lasting and require many resources. These decisions are made by top management like owner or board of directors. These are risky decisions in nature. There are 4 common types of strategic decisions:
a) Mission: A statement that shows the purpose of an organization.
b) Corporate strategy: This defines how the mission of an organization will be achieved.
c) Business strategy: This shows how the business units will achieve their corporate goals.
d) Functional strategy: This involves how the function of a department will be efficient.

2. Tactical Decisions: These type of decisions are made to implement the company strategy over a medium period of time. These are normally focused on resource utilization and operations with limited requirement of resources. These decisions are risky but less than strategic goals. These decisions are made by department heads of managers.

3. Operational Decisions:  These decisions are more technical in nature and are of micro nature. These decisions involve activities that are conducted on daily basis or for a short period of time. These are of least risky nature as very few resources are needed in these. These decisions can be made by any department stakeholder or team leader.


ii. What are the tactical decisions about?
Tactical decisions are made for implementation of strategies in an organization for a medium period of time. These kind of decisions are normally taken by head of departments or managers.  There are very few resources needed that is why these are less risky.

iii. What is the logistics strategy about?
Logistics strategy and policies have direct impact on corporate strategy because all major resources of logistics including storage, transport are closely related to company performance and financial measures. Logistic strategy makes a link between higher level strategies and functional strategy of supply chain. Logistic strategy is about the real movement of materials required to accomplish supply chain objectives. Logistics is directly responsible behind the success of a company as it affects availability, cost, lead time and customer support. Hence logistics supports quality, price, design and success of a product. 
To formulate any logistics strategy 4Ps are extremely important. These 4Ps are,
Product: Logistics is always involved in entire product package.
Place: Of course place of material, production and delivery affects time and money.
Promotion: Has impact on logistics to some extent. 
Price: Logistics again has big impact on pricing of a product.

iv. What is the value added strategy about?
Supply chain has series of activities are adding worth to the delivered products. A logistics strategy shall try to put as much value as possible to it understanding the perception of customers. Organization can add bonus to that by improving time, place and innovative features to the product for long term relationships with customers. This can also be done by the policy of “under commit over deliver” means delivery before customer’s expectations.

v. What are the three factors to be considered when designing a logistics strategy?
Designing a logistic strategy requires careful decisions since it has direct impact on company finances as well as customer satisfaction. Thus, it should be the balance of both. Before designing a logistics strategy, there are many questions that are be addressed at prior to avoid any ambiguity during the process. While planning a logistics strategy, first to inspect higher strategies and then analyzing how logistics can add value to these. Then these are combined together to for logistics mission. Since there is hard and fast rule to develop a strategy but it should best fit with company mission and customer perspectives. There are three main factors that are to be considered while designing a strategy.
1. Higher strategies: These strategies develop the organization’s goal and are the background for all logistics decisions. A company’s mission shows the overall aims and business and corporate strategies show how to achieve those objectives. Hence the logistics strategies must be aligned with those corporate strategies to avoid any conflict.
2. Business environment: This involves are those factors that affect logistics directly and are non-controllable. These factors are,
a) Customers with their dynamic demands, attitude and demographics.
b) Market conditions with their size, ups and downs and location.
c) Technology with accessibility, likely growth and innovation rate.
d) Economic climates with rate of growth, inflation and gross domestic product.
e) Legal restraints with legal responsibilities, trade restrictions and business laws.
f) Competitors with their number, ease to entry and edge over them.
g) Shareholders with their interest in Return on investment, growth of business and profits.
h) Interest groups with their objectives, power and influence on business.
i) Social conditions with customer’s life style, changes in demand, trend etc.
j) Political conditions with stability, extent on government control and external relations.

3. Organization’s distinctive competence: 
All challenging organizations more or less work with same challenges however, they require distinctive competence to make an edge over the competitors. Everyone can achieve success if the company has a unique competence that makes it different or above other companies. There are some controllable factors that can result in this distinctive competence. These factors/assets are,
a) Customers: their loyalty, demand and relationships.
b) Employees: Skill, expertise, empowerment and honesty
c) Finances: Working capital, cash flow, payments.
d) Organization: Structure, location and flexibility 
e) Products: Quality, innovation and sale.
f) Facilities: Capacity, reliability and output
g) Technology: in use, planned and budget
h) Processes: structure, time and cost
i) Marketing: Market share and goodwill
j) Suppliers: Reliability, service and quality
k) Other assets: Innovation, knowledge and patents.

vi. How do logistics play a strategic role in organisations?
Logistics is essential for all type of organization as it is not limited to products but services also. The reason is logistics decisions have direct impact on organization’s corporate policy. These decisions include the supply chain design, location, facility, customer and vendor relationships. As the logistics involve the major resources like storage and transport that have direct impact on company performance like reliability, lead time, cash flow, stock value and so on. 
The logistics strategy makes a bridge between higher level strategies and functional strategies of supply chain. Logistics actually supports quality, price, design and ultimately success of a product. 
If the corporate strategy of company is to target lowering the cost, then the logistics strategy can help that by keeping the logistics cost minimum. On the other hand, if organization wants to achieve faster delivery to customers then logistics can help this through its effective logistics policy. Hence logistics play a strategic role for the organization.

vii. Outline the main areas that a logistics strategy emphasises .
A logistics strategy must profitably emphasize on following features.

Cost: Reducing cost at any stage results at competitive price for customer and more profit to company. Hence reducing logistics cost support this objective at a larger extent.
Customer Service: Logistics manages stock levels, response time, lead time, transport service and support customer service. Focusing on logistics strategy gives higher customer satisfaction.
Timing: On time delivery is a very important aspect for customer satisfaction. Logistic strategy promises a quick delivery of goods.
Quality: Customers need good quality for all products. Hence logistics strategy emphasis on safe and quality of products.
Product Flexibility: This refers to tailor the products as per customer needs. Since it’s a buyers’ market instead of seller.
Volume flexibility: Logistics strategy is also based on level of flexibility promised. It gives much room to react fast due to sudden changes in market demands.
Technology: Logistics are equipped with many kind of technologies like communicators, palletizing machines, sorting machines, trackers, recording stock activities etc. 
Location: Customers are always looking for products to be delivered from a nearby place as the risks of getting delayed deliveries is less. However, organizations have to consider many other factors for taking decision about location in order to keep the cost minimum. They always try to keep a balance between location cost and delivery reliability for customers.

viii. What is a lean strategy?
Expenditures of logistics may differ from one company to another but they cannot be avoided. A sensible logistics strategy is to reduce the overall cost of logistics but ensuring the same satisfaction level of customers. This kind of strategy is called ‘Lean Strategy’. The objective of lean strategy is to use less number of resources like manpower, stock, space, equipment etc. This also recommends least wastage, ideal lead time, least stock and least cost. There are 5 major principles for this,
a. Value: Making product that has worth for the customers, that’s their core business. This is basically the objective of company and seeing how to add value to the product.
b. Value stream: Design are very finest process to make that product. This refers to the means of making a products and efficiently defining the supply chain tasks. 
c. Value flow: Managing perfectly the flow of all material at all stages of supply chain, a competent flow of material, no scrap, waiting, breakdown or detours. 
d. Pull: Making products on order without building any prior stock. Like just in time policy.
e. Aim of perfection: Continuing improvement and reach to the point of perfection where there is zero scrap and zero losses in process.

Lean strategy is not only concerned with cost reduction but at the same time sustaining customer service by using only fewer resources.

ix. What is the main purpose of logistics audit in organisations?
The purpose of logistics audit is to get appropriate information about the current performances and activities of logistics. It gives a clear picture of existing operations, describing the performance, costs, resources, utilization and efficiency of supply chain. 
There are major sections of logistics audit.
Audit First part: An external body audit reviews the settings in which logistics is operating. This contains the observations about the types of customers, demand types, service levels, competitors, locations, related operations, benchmarks, service obtainable, industry trends, economic conditions, geological and political limitations and any other applicable external information.
Audit Second part: Internal audit examines how the activities are being performed within organization and identify areas for futher development. This can also be done through SWOT analysis technique.
Strength: Strong point in business or edge over competitors
Weakness: Problem the business is incurring with, areas business is lacking in.
Opportunities: Openings that are available for business growth
Threats: Hazards and risks within business.

Strength and weakness address the internal issues of the organization and show the competence of business and its resources. Opportunities and threats are the external features that have impact on organization. 

2. Outline the steps involved in developing a logistic strategy.
There is no set parameter to form a logistics strategy as it’s a package of cost and services offered for customers. But there are eight steps that should be considered while making a logistics strategy. 

1. Performa a logistic audit: Audit also helps in making things transparent. An external audit gives a business setting in which the logistics is functioning. It gives an organized review of existing operations, describing the events, costs, resources, performance, utilization, products and all other related details.
2. The internal audit evaluates higher strategies from a logistic viewpoint however it depicts larger background aims for logistics, the strategy and facilitates its mission. This reviews how the things are being performed within organization and finds areas of development. A method of SWOT analysis is used to evaluates higher strategies from a logistics point. 

3. Design the general features of supply chains in a way that logistics services are efficient. This will include layout of the network, location of function, capacity, installed technologies etc.

4. Set particular goals to illustrate what every logistics activity must attain. The internal audit shows how the supply chain will achieve their goals and also highlights the areas where improved is needed.

5. Design the most excellent organizational structure in way that logistics operations are improved. This will improve the flow of work and efficient of the department and will make it easier to achieve desired targets.

6. Benchmark logistics: This will give an evaluation against successful organizations in term of logistics. The comparison can be made with best performance month, year. It defines method to see actual situation against planned, best and competitors.

7. Execute the strategy in a way that all it facilities lower level logistics decisions are facilitated. Success always comes from lower level decisions and accomplishing easy and small objectives.

8. Monitor genuine performance: There is always room for improvement so the performance growth is to be monitored on weekly, monthly and annually. This will of course require actual and up to date data to see the genuine performance. 


Case Study

Questions
How does Charlotte currently organise her logistics? What do you think are her aims and
priorities?

Organizing Logistics:
Charlotte started herbs business by initially targeting local community where there was need of organic and fresh herbs and there was not a complex logistics process involved. With the expansion of business, Charlotte started using online promotion of the business through website and orders were received through it. The delivery activity was done through post mail and delivery at place for nearby customers. 

Aim and Priorities:
She started herb business to get extra income for farm but the initial response of the herb business was so good that Charlotte was thinking to take a strategic decision about the location which is very important part of logistics strategy. Charlotte was aiming to expand business further by increase product line and move to a processing facility 15km away in an industrial estate. Now in order make that plan practical, she needed to increase sale and that she was planning by a mail order catalogue and more use of website to raise funds for new location.


What would be the effect of the expansion on logistics? What problems would Charlotte
face and what options does she have to overcome them?
The plan of expansion was a good decision as the business was flourishing and potential was there obviously. The location was going to be 15km far from farm itself and there will be movement of materials from farm to facility. She will be in need of company truck to move materials and then starting deliveries of processed herbs to the customers. This will definitely increase the product cost and ultimately price. However, with economy of scale and massive production that cost can be reduced if logistics system is made efficient.
Charlotte is in need to funds not only to move processing to a distant place but also to make an efficient process of supply chain and operations. Following are the potential problem and their solution during the expansion process.

Lack of funds: Funds were needed for business expansion and that problem can be resolved through bank loan.
How to increase in Sale: Approaching to herbs wholesalers, traders, restaurants etc. in order to sell in bulk quantities and give a better push to sales and business.
Logistics support: While expanding business, logistics is going to be another challenge. There will be movement of materials and a dedicated road transport will be needed. Also for a better delivery service to customer the same transporter to be used for product delivery.
Retaining old customers: During expansion, retaining old customers is going to be another challenge. She has to ensure that deliveries to customers should not be disturbed. 
[bookmark: _GoBack]Monitoring better cash flows: During the expansion process, the financial side of business requires more attention. She can overcome that issue by hiring a competent finance controller.
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