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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	1. Brief Questions –

I) The interviewing process can help the financial crime investigator by helping them gather important evidence and information.  Some people may not want to be involved in the interview process as it may mean testifying against a friend/co-worker, some may hold information they do not want the authorities to know and others may themselves have been involved in the crime.  By pushing for all suspects/witnesses to be interviewed and then using his/her knowledge of human dynamics and overcoming the barriers that separate important facts from unnecessary details the investigator should be able to learn valuable information from the interview process.

II) After deciding who to interview the Investigator’s first stage in planning the interview is to decide what to ask the interviewees.  Witnesses may be able to provide an eyewitness account of the crime due to the secretive nature of financial crimes.  The investigator should therefore ask questions that will aim to obtain the information they are missing and fill the gaps in their case.

III) The following interviewees could be considered when investigating financial crimes – 

a) Victims – Those who have suffered as a result of the financial crime

b) Co-Workers, bosses, and subordinates – Those working/who worked with the suspect may be able to provide valuable information.

c) Suppliers and vendors – These may be able to give information that people working within the company do not.

d) Customers – Again whilst those working within the company may be loyal to their co-worker, customers of the company would not have that loyalty.

e) Spouses and former spouses – When in private with family/persons they trust, the suspect may have revealed important information or the spouse/former spouse may have overseen things outside of the working environment.

f) Significant others – As above, these may have seen things outside of the working environment.

g) Relatives – As above.

h) Attorneys/Solicitors – These may have been told things in confidence by the suspect that they may be obliged to reveal once the suspect is implicated in a financial crime.

i) Accountants – These may be able to give detailed information in relation to the exact form of crime committed or may have covered up for the suspect.

j) Bankers and Stockbrokers – These may be able to reveal the source of the proceeds of crime funds or where the fraudulent funds were embezzled, stored or invested.

k) Regulators – Possibly reports/disputes were raised with regulators prior to the forensic accountant’s involvement.

l) Competitors – Whilst co-workers, suppliers and customers may be loyal to the suspect, a competitor would have no problems spilling the beans on what they heard/saw regarding the financial crime.

m) Industry leaders and group representatives – These organisations may have seen similar financial crimes or have inside knowledge or ways to manipulate the books.

IV) It is important to record the interview as it protects the investigator as he/she could be accused of saying something that he/she did not say.  Also replaying the recording will dismiss any allegations that threats were made by the investigator against the suspect/witnesses.  

Where possible the investigator should use video recording rather than audio recording as video also captures body language and facial expressions, also the mistaken dropping of a book or a chair banging against a wall could be misinterpreted in an audio only interview.

Recording also protects the witness by ensuring their words are not misused, misinterpreted, misunderstood or twisted.

Recording lasts longer than memory or even written records and has the advantage of being able to be re-listened to several times which allows things to be picked up which may have been missed on the initial interview.

V) The place where the interview is conducted can benefit the investigator, for example some suspects may want to be interviewed on their own turf at work, others may want to be interviewed at home or not at their workplace.  Depending on how comfortable or uncomfortable the investigator wants the suspect to feel, the location can be a tactic of the investigator, i.e. a suspect will feel more under pressure at the investigators office, solicitors office or police station than being in their own office or their own home.

2. The stages of the interview planning procedure are, Who, What, Why, When, Where and How -

Who – The interviewer will need to decide who to interview, there are usually far less witnesses to a financial crime as the crime is usually hidden or made to look like a normal business function.  Potential witnesses could be, accountants, external auditors, banking personnel, mortgage/loan brokers, business consultants, current/former employees, along with any other witnesses whom may have knowledge of the activity/crime.  There is no set list from which to choose so the investigator will need to use their creativity and logic.

What – The investigator will need to decide what to ask the interviewees, the primary task of the investigator should be to follow the money, where has the missing money gone? By tracing that path and listing people involved along the way the investigator should end up with a list of interviewees and know roughly what information he is looking for from them.

Why – As above by following the money the interviewer will know why he wishes to interview the people he does.  He will need to work out the finer points i.e. timing - which people to interview at the intelligence-gathering phase or the conclusion of the interview, also when to interview the suspect, should they be confronted first with the allegations against them or should the investigator build up a case against them first or even try to catch them red handed.

When – The interviewer should work out the best and worst times for conducting interviews with certain people.  I.e. calling an accountant in for an interview at year-end when he is flat out may be a bad move.  The witnesses should be asked for a suitable time for them and then the interviews scheduled accordingly.

Where – Where the interviews are conducted plays an important part of the process, interviewing the suspect on their own turf may not be the best idea strategically.  An experienced investigator can manipulate the psychological pressure on the suspect by selecting the correct interview location, which is most likely to lead to a confession.

How – The investigator should always record the interview by camera if possible as this protects them and the witnesses from misinterpretation and allegations and is a more permanent record than the interviewers memory.

3. The Cognitive interview is an systematic approach using various models of information to help a witness recall events, it is based on an understanding of how the brain works and is a more advanced form of a structured interview which includes strategies to enhance the witnesses memory.

There are two hypotheses; the first hypothesis is that by recreating the environment in which the event was recorded it will help the person access their memories related to the event.  The Second hypotheses is that due to the associations between memories it may be possible to trigger memories via several paths, therefore starting in the middle or at the end of an event may trigger a memory from the beginning of the event.

The techniques used in these cognitive interviews are split into 3 phases - Phase one involves open questions and encourages the witness to do most of the talking.  Phase two involves questions related to the witness’s recollection and recreation of the events.  Phase three is referred to as the second retrieval where the witness recalls the events again, but this time is prompted and probed by the interviewer to remember specific details that they may have missed during the previous recollection of the event.

The interviewer will need to be aware of the possibility of errors in recalling events and should minimise this risk by the use of supporting and documentary evidence during witness interviews.  

An example of this could be a witness employed by the company being investigated recalling the Chief Executive and the Finance Manager having several unscheduled meetings prior to an audit which discovered a large amount of company money was missing.  The investigator having evidence of this via the company CCTV and emails between the CEO and Finance Manager could verify that this recollection from the witness is accurate.
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