Krusha Patel Student Number: 3066
Assignment NO: 6

[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	KRUSHA PATEL

	Student Number:
	3066

	Course:
	Diploma in Construction Management

	Assignment NO:
	7



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1i) Define material management and its scope. 

The ability to manage materials efficiently, this also help further down the line in giving a competitive edge in comparison to other people. It can also help in cost reduction, in ways of handling materials and the storage of materials if appropriately managed would lead in cost reduction in over ordering and having just what amount of materials that are needed. One could also have a purchase to storage system implemented, to reduced amount of materials that are kept and to be able to monitor stock levels if there is a fixed location of storage. The materials management can have an implemented system or method centralised, decentralised and integrated. 

The scope materials management includes function of co-ordination, planning, sourcing, purchasing, storing, moving and controlling. All these functions within the activity of materials management lead to an effect to direct and in direct costing of the materials budget if there is one or the project budget as a whole. These functions if all integrated together can provide and efficient materials management function. 

ii) Describe the various functions and objectives of materials management. 

The main objectives are to ensure materials and components are available, to overlook the products planned for production, maintain lowest inventory (this can be run by implementing a just- in time- system), planning manufacturing activities, deliveries schedule and purchasing activities. There are primary and secondary objectives to materials management. 

The primary objectives can include keeping the prices of materials at low cost, lower inventory hence the reduction of over spending, and the reduction in ‘real’ cost. Its objectives would also include the regular supply of material efficiently. The primary objective such as lowered cost of material come about through the material management as when organised properly it will reduce the need for over stocking the material needed, hence then in turn reducing the ‘real’ cost. 

The secondary objectives include the process of new developments, standardisation, assisting product department. The secondary objectives such as new developments are using the experience used at present in future developments. standardisation will help the material management to have a system which is easy to pick up and help rather than being different each time. Materials management as a whole would also help to develop and evolve the product department in the future in being able to view which products are used before others and the quality as well. 

iii) Discus the possible disadvantages of ‘integrated materials management approach’ 

There are a few disadvantages to the integrated materials management approach. Some of these which can be related back to not being able to control the supplier processes i.e.  it may be difficult to manage each supplier individually. Hence it could also lead it be difficult if internal suppliers and external supplier’s items are mixed on in one location. It could also be difficult to manage defects in raw materials, as sometimes it may not be picked up if checks are not vigilant enough. This could also be another issue as government compliance to products being safely stored and managed could be stringent in the way of if employees miss out inspections steps of materials purchased. 

There are other downfalls of the integrated approach to materials management, these could be that it requires continual observations. The integrated material approach also requires a considerable amount of man power to manage, and this may take the workers or employees away from productive hours that could be utilised else ware. The process of creating an integrated materials management approach can also be complex, and may need any levels to be added as control measures. 


iv) Discuss the various vendor rating techniques. Why an organisation should try to rate its vendor? 

When managing materials, techniques can be used in order to be able to organise and manage the materials properly, this would also help to track which suppliers can be used as well as materials that are high value, medium value and low value. There are a few ways in which the Vendors can be rated. These could include weighted point method, check list method and critical incident method. 

The weighted point method is derived from a formulation of the market price of materials against the supplier actual print and the number of lots accepted over the lots supplied as well as the expected days and actual days in order to come to a ranking of the vendor formula is as below: 

[image: ]
The check lit method is undertaken with regards to each department providing an assessment and rating of the products used and how long it the material lasts and how each department rate the materials. This could be an easier way of rating materials each department would know the particular materials needed. However, they format of the vendor rating may differ by department so this may not be standardised. 

There is also the critical incident method which factors in the time of delivery and any delays, any defective items and also goes on to supervise and merge the high value items with the importance of each of the items. 

v) What advantages does a construction agency derive by treating materials management as separate and important function

If a construction agency derives a plan to account for the materials as a separate entity this could be beneficial as it gives importance to the materials and the management of the materials effectively. It would also help into to other aspects such as health and safety as well as security of the materials as most high value material would be expensive, in this way it reduced the likelihood of theft, damage prevention and minimise handling whilst providing safe storage of materials. 

Another advantage would be the minimisation of real cost, as material would be ordered in time, the level of materials that are left unused would be minimised, thus reducing the overall cost of the project. It would also ensure the safety of material movement form storage to being used. This would also help when there is stock that is to be stored and if the supplier date of expected goods would be a long time, ordering enough in advance would help to avoid the project coming to a halt. 

The management of materials would also help to ensure that compatible materials and equipment are used, supply of materials of the project are in phases over the life span of the project.  








Activity 
Visit an organisation which has already computerised its materials management department. Study the system design for materials management, classification & coding system and find out any correction or modifications required. 

I have visited a small company that does residential developments to view the system what system of inventory tracking with materials management they are using. They are using a system called Inflow inventory to enable the tracking of inventory that is in the company. 
[image: ]

The software enables the management of new materials and any adjustments that are needed in materials management, as well as a count sheet for materials used the transfer of stock to any other sites. I also noticed that as the system works together with the suppliers so if materials needed to be re ordered they should have a re-order function. 

At this point I think the software used was quite through, however it did feel as though I the count sheets where not done on a weekly or every other day basis, the inventory count would be incorrect or inaccurate. The company director did mention it was not always possible for the count for inventory to be conducted. 
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