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Diploma in Business Administration Unit 4 Assessment

1.1 The main tasks that the performance management team are expected to manage the process by which managers and employees work together to plan, monitor and review an employees work objectives and overall contribution to the organisation. 
1.2 There is a distinct relationship between motivation and personal effectiveness. A more motivated worker will be a more productive/effective one. Motivation can be given in many forms. And different people require different incentives to be motivated, some will be motivated by money, others by a sense of achievement and so on. However it is achieved a motivated worker is more likely to invest into the objectives and targets of an organisation. 
1.3 “The good managers must possess effective problem solving and conflict resolution skill” I would argue that this is a key component to a successful manager. The ability to solve problems and resolve conflicts contributes to a motivated workforce. An environment with problems and conflict is not conducive to a motivated work complement. 
1.4	a) being praised for good work and extra pay for overtime
	b) bonus payments/ commission
	c) a good working environment, promotion opportunities
	d) commission, bonus payments, fringe benefits such as store discount
1.5 Financial incentives: good wage, bonus payments, promotion oprotunity (although this can also be none financial as it allows responsibility), commission, over time payments, fringe benefits such as discounts. 
	Non financial incentives: good working environment, responsibility to make decisions, fringe benefits such as private health care, praised for good work, security of a long term contract and challenging work. 

Case Study

Base on the case study notes the most appropriate objectives for the annual management plan in my opinion are:

Improve morale of staff. This should be addressed immediately as it is most likely the root cause of the increased absences. This should be aimed to be accomplished within Johns first month to six weeks. It can be achieved by analyzing staff’s job roles and perhaps giving more responsibility and praise to workers. As it is a retail environment there may be an opportunity to give commission or a bonus for the most sales per week/month. If the workers are happier then the absences will hopefully reduce as well as productivity. In turn a motivated workforce can help to address the deteriorating sales due to competition. There are 20 staff members so their experience can be drawn upon to help make the store more competitive, at the same time motivating them further by involving them in the organisations objectives. After these immediate problems are addressed he should concentrate on the formal appraisal process in order to keep the staff motivated and reward them where possible. This should be an ongoing process and therefore no end date for a time scale. 
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