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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	The Development and Organisation of Construction Projects

Assessment #2

1. One factor that has been proven to cause project time over run and also project cost implications is 'design error'. Poor design representation can play a big factor of this, as it is very important that all detailed designs and planned are mapped out and presented clearly between client and project manager.           'Scope Change' can cause cost and time overrun in a project. Scope is a term that defines the entire deliverables expected by the end of the project. Schedules, project plans, estimations and base lines are normally set based upon the scope. Poor scope management could lead to disputes that may require spending time and money on arbitration and litigation of which the client or contractor believe they may be entitled to. Another reason for time overrun and project cost is inadequate and inappropriate procurement and faulty contractual management systems. Basically a good project management system will highlight the entire project scenario, including payment terms, pricing and service levels. If a contract does not clearly identify and highlight all aspects of a project, this could result in long drawn out negotiations, arbitration and or mitigation, due to project change.           The complexity of a project can result in project cost and time overrun, simply being affected by the size of a project. Projects with a high level of complexity also require complex plans, estimations and schedules. The post execution phase also posts a threat to add project costs and time overruns. If a project is taken lightly towards the end the project can incur costs for having an idle team, or contractor adding unnecessary expense to the project. 

The 4 main resources of project finance are Commercial banks, Public banks, Debenture or bonds & Supplier credits. A commercial bank is a financial institute that offers financial services such as accepting deposits and issuing loans. HSBC, Barclays and Lloyds hold the monopoly of UK commercial banking. Public banks such as Royal Bank of Scotland, are state owned banks, offering similar services and resources to that of commercial banks.  A debenture is a type of debt instrument that is not secured by physical assets or collateral. Debentures are backed only by the general creditworthiness and reputation of the issuer. Both corporations and governments frequently issue this type of bond to secure capital.                                                               Suppliers credit is known as Self-financing of a supplier's operations. Also the agreement of a supplier of goods or services to deferred repayment terms.

The processes used in the controlling phase are as follows.

- Resources control 

- Schedule control

- Cost control

- Quality control

- Risk response

- Performance reporting

- Contract administration

Project Control is a formal process in project management. In most respects, there is not a lot of room for creativity in the Control Phase of project management.

The tasks undertaken in 'project close-up phase are Administrative close, Contract Close-out & Lessons learnt.

There are a number of steps that must be taken to effectively close out a project, below are a couple of examples:

- A professional contractor will be selected to maintain the building/structure after it has been completed and handed over.

- The requirement of continued upkeep of building records and operational instructions.

- Before handover, staff may be trained to maintain the building

- Site clean up, removing any unwanted or unused materials.

Upon completion of a project it would be the clients project team who have responsibility for handing over. In this hand over the schedules used and the scope of work done is detailed in a report, along with contact details of suppliers of materials and equipment used during the project for continued maintenance purposes. Any problems during the project will be highlighted, and also any lessons learned during the time of project.

Feasibility study is a report that contains the following information;

- Project background and description

- Market and plant capacity

- Materials and input

- Location and sites

- Project engineering and investment cost

- Manpower

- Implementation schedule

- Financial and economic evaluation

The feasibility study enables clients to make decisions on all aspects of the project, it provides procedures for executing a project. The feasabililty study also enables the client to appoint a respresentative such as a project manager to act on their behalf, also choose architects, consultants and other professionals.

(Research below is found from Wikipedia)

Feasibility study is an assessment of the practicality of a proposed project or system.

A feasibility study aims to objectively and rationally uncover the strengths and weaknesses of an existing business or proposed project. Any opportunities and threats present in the environment are exposed, highlighting the resources required to carry through, and ultimately the prospects for success. In its simplest terms, the two criteria to judge feasibility are cost required and value to be attained. 
A well-designed feasibility study should provide a historical background of the business or project, a description of the product or service, accounting statements, details of the operations and management, marketing research and policies, financial data, legal requirements and tax obligations. Generally, feasibility studies precede technical development and project implementation.

A feasibility study evaluates the project's potential for success; therefore, perceived objectivity is an important factor in the credibility of the study for potential investors and lending institutions. It must therefore be conducted with an objective, unbiased approach to provide information upon which decisions can be based.
The items included in a Project completion report are the scope of work and the schedules used to complete the work.

2. So what is a project???  ... an individual or collaborative enterprise that is carefully planned and designed to achieve a particular aim. In the construction industry this can be a small domestic house build, to a large complex stadium or skyscraper.

It is very important that a robust organisational form and structure is in place to end up with a successful project, bringing together people with diverse skill sets, experience & responsibilities. 

As a project manager it is very important that he or she motivates all teams and workers to get the job done effectively and in the time frame set out.

Projects are typically divided into six stages :

- Definition

- Initiation

- Planning

- Execution

- Monitoring & Control

- Closure

Before any project starts the project manager must first ensure that project goals, objectives, scope, risks, issues, budget, timescale and approach have all been defined. Communication between the project manager and the client/owner will be made to ensure all parties are happy before work will commence.

Possibly the most important stage of a project where terms of how the project will run are set. If these terms are not set well, there is a risk of the project failing. The initiation stage sets the scope of the project & client expectations.   

A carefully created project plan is key to a successful project. From time to time it is known that planning is ignored to get a head start of work, which can often result in failure, or extra time and money being required to complete the project. Many people fail to realise the value of a good plan, which can save time, money and avoid any problems.

During the execution stage most of the work for the project is carried out and realised. Its at this point where the project manager must pay close attention to all work being carried out. This is by far the most physical part of a project.

During execution of the work the next stage of monitoring will be carried out by the project manager and the client. Keeping records of issues, creating detailed reports of work being carried out, also reporting risks and progress of the project. Monitoring is required to ensure that the end result and client expectations have been met and achieved.

The final stage 'closure' can often be neglected or inadequately concluded. It is good practice to complete a project fully and correctly, signing over the job to the client and having an agreed conclusion which states that work has been completed and will no longer be required to continue. Failure to do this correctly can result in resources being over used and jobs just keep going on and on. A good closure of project and detailed reports of all good and bad points during the project can assist the project manager with future projects to ensure that success is achieved again, and any issues are avoided.
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