
[image: image1.png]_ iy

~ B
@4 BRENTWOOD

OPEN LEARNING COLLEGE



                                                                  


Student Name:
Brian Bines

Student Number:


Course:
Construction Management

Assignment NO:
12




Construction Management

Assessment 12

1. 

i.  Human Resource Management. It’s relevance to construction industry

Human Resource Management (HRM) is a responsibility for recruiting personnel for the organisation based on the job description and needs. It is highly valuable process in selecting candidates with the right skills to meet the criteria. The role coordinates the administrative functions of an organization and links management and its employees. The role must have good knowledge of complex employment laws.They will liaise and serve as a consultant with other managers advising them on human resource issues and oversee employee benefit programs and contracts.

HRM will hold and maintain a personnel record of the employment contract, details,any new development and certification,listing any grievances and discipline issues,appraisals.management reviews,training etc. Acting as an Administrator for the business.

In the construction industry there is a  strong need for compliance therefore the selection process will need to ascertain the right skill matrix and qualification for placement. There is no point in hiring a car mechanic for an engineering role.So the job description has to be detailed in specification to allow HR to source the right person and prevent wasting valuable time.

ii. What is HRD? How is it different from HRM?

HRD is the Human Resource Development that trains,motivates and works towards offering the employee and company a candidate that can progress throughout their career with the organisation to achieve a higher standard which in turn benefits all parties.

An apprenticeship,training programs,role plays,rotation and external courses all assist with the development of employees that the HRD undertake to push the boundaries and achieve success.

HRM acts as an administration and liaison officer in recruitment and managing employee records,disciplinary,contracts and mediates between the management and the employees.

iii. Difference in reward and compensation policy

A bonus or an incentive is a type of reward to encourage performance and acknowledge the achievement unlike a compensation where the reward is in recompense of loss.This could be loss of earnings or health related. The company making the compensation acknowledge a fault in there management controls and the rights of the plaintiff therefore providing compensation to avoid and prevent any legal and costly battles that will be enforced on them.

iv. The importance of discipline in industry

Any act of in -discipline will place risk in a business organization either financially or in harmony all depending on the act. By handling staffing issues, such as mediating disputes and directing disciplinary procedures the role of HRM supports the company as indiscipline can grow and create problems now and in the future.

Areas for example;

Company profile - personnel should reflect the image of the company they are representing any negative input from this can reduce the companies marketability.

Legal prosecution - if an act places the company in a disrepute with regulators .

Civil Law cases-the act effects peoples rights (sexual discrimination,sexual harassment,prejudicing,bullying etc)

Health & Safety- the act is a Health & Safety violation

Working Relationship - Destructive nature trying to cause disharmony in the workforce.Inciting.

Break in contract - Data protection act,Theft,Anti Social Behaviour,Company rules etc

v. What is voluntary and involuntary separation? Discuss with examples.

Voluntary separation is when an employee through in their own accord leaves the company,this could be under medical grounds,early retirement or due to employment with another company. This process normally starts in the form of a resignation letter quoting the last day of employment which should be in line with the company notice terms of the contract. 

Involuntary Separation is when a company decides that the service is no longer required and opt to end the contract. The reason for this could be retirement,non performance during the probation period,disciplinary event or previously undisclosed information which has now been known that makes the contract void.

An example is that whilst being employed on a three month probation the employee did not stipulate that they had a serious medical condition that has effected their performance and the safety of their fellow workmates.Therefore the contract will be made void and involuntary separation will take place .

vi. How recruitment is different from selection

Recruitment is the search for resources. Advertising the job Internally and externally.This can be done by employee memo,notice boards,local and nationwide papers,job agency or specialised agencies (trade associations) that only deal with a particular type of industry. 

Selection is the process of narrowing down the candidates suitable that meets the requirements.Employee screening can be carried out to ascertain suitability like Medical checkups,Notarizations of Certification,Tests,References and Resume review.

2. Various techniques of manpower planning. 

 Through planning,advertisement,cv reviews,interviews the process narrows down the applications to a short list. Then the process of further valuation and perhaps secondary interviews and references take place until the search has been completed. Other points for consideration in choice other then skills is the social aspect drink,drugs,convictions or being ethnically bias that may effect the right type of person for the job. 

In sourcing talent from abroad it has to ensure that Visa application and medicals have been carried out or processed to ensure that the company can offer employment. Notification will be sent to the candidate stating their intent and will provide an introduction,contract of employment ,rules and any regulations. The ‘Do’s and Don’t’s especially when working abroad as the ‘Law of the Land’ and it’s customs have to be adhered to. They then keep a record of your personnel details,any new development and certification,passports,visa’s, grievances and discipline issues etc. Acting as an Administrator for the business.
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