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1.

i) 
The general causes of a project cost and time overruns can be a result of many 
variables on a project large or small.


The contributing reasons for this starts from Design,Methodology and Approach and 
the project success is defined by the triangle of cost,scope and time.


Design may effect the cost as the designer has to base the cost on estimates as the 
price is unknown at this stage and does not have the input from contractors to give a 

clearer price index to undergo the works. In addition to this the main contractor if 
subcontracting out it will add a mark up on the suppliers estimated bill that will 
inflate the price. The time finalizing the plan in detail will create delays,idle time and 
overruns especially a project in the complexity of a larger build which is also effected 
by fluctuations in material and labour cost as it being a longer term project. This is 
normally categorised by the ‘orthodox sequential approach’ a ‘fast track’ approach 
reduces some risk by commencing work at an early stage mainly with starting with 
the foundations which only saves time.


Design errors will effect the delivery of the project.It can be unseen at an early stage 
or be challenged by deviation in project changes throughout it’s life cycle which 
effects the activities, diverting  resources. Any mistakes or the wrong application will 
effect the cost measured in time and material to correct the error.


Management and supervisory control is fundamental ensuring the project is 
efficiently executed,effectively carried out with the minimal mistakes from the 
builders as once again it effects cost and overruns.By making sure the appropriate 
procurement and adequate resources will mineralise the risk. However severe 
weather conditions will incur problems.

ii) 
Sufficient financing and adequate cash flow also effects the project cost and 
overruns. From investment by the client,suppliers credit and if required finance from 
commercial banks,security deposits will all have an input to it’s success. 


iii)
There is a number of processes used in controlling phase,this is mapped out from the 
initial design ,planning,execution and completion ensuring the identification of the 
needs of the project is managed taking in to account 
analysis,reporting,surveys,supervision. procurement of the resources,dealing with 
disputes,mobilisation,safety management, and quality assurance. Known as schedule 
control,resource control,Health and Safety Control and cost control.


By measuring the time ,the life span of each activity and it’s needs from start to finish 
in an array of sequential arrangement is referred to as the ‘Project Life 



Cycle’ which increases in resources as the development progresses therefore these 
processes are required to effectively controlling and managing each phase of the 
project.

iv)
Project close-up phase is the last part in the project life cycle and deals with the 
handing over of the completed project to the client.By completing a ‘Project Closure 
Report’  which then has to be approved by the client that all the activities in the 
report has been actioned and completed. This report plan deals with the closure of 
all 
contracts,including supplier contracts,the releasing of staff and equipment,site 
cleanup,certificate handover and operation manuals.Listing out any outstanding 
activities.


Once completed and signed off there is a ‘Post Implementation Review’ where it’s an 
analysis of what was it’s success and what went wrong so that mistakes can be 
learned.


v)
Every project will have a feasibility study report as required by the ‘market rules’ to 
evaluate certain requirements and the financial aspect of the project. Placing a 
business case for the forthcoming project, to establish if the project is viable


This report has to take into account Environmental implications,Financial 
Analysis,Economic Analysis,Location and Technical Specification. By performing site 
surveys and understanding legislation constraints,getting planning permission before 
it can enter into any agreement to commence work,


Then there is the process to evaluate the capacity,material,labour,utility provider and 
the investment required to complete the project.


A financial analysis has to consider the cost and the rate of return,payback period, 
break even point and value of cash control.

vi)
Project completion report will also include;


a) Construction Blueprints


b) Training or manuals for operation


c) Confirmation that the contract has met the clients requirements and terms 


and conditions


d) Accountability


e) Asset registers


f) Records


g) Deliverables of all inputs,outputs,outcomes and impacts.

2.


A construction project has to fulfills the need and requirement for it’s use,it could be 
for Housing,Factory Buildings,  Roadwork Highways and Commissions,Infrastructure,


Business Venture,Economic Development and Expansions. it’s multi skilled 
collaboration of activities and often unique. 


There are numerous processes that needs to be undertaken throughout the the 
development of a construction project. An example is;


a) Feasibility and viability Study


b )Statutory Clearance


c) Financial stability and cash flow,cost management


e) Design, planning and framework


f) Procurement of labour and materials


g) Management and communication lines


h) Health and Safety


i) logistics


J) Utility Providers


k) location and site


From Architects,civil engineers,mechanical engineers,electrical engineers,structural 
engineers,Fire protection engineers and surveyors may all be required to undertake 
the project and scope of works for completion dependant on it’s need.
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