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1.

i. The main skills required for project human resource are listed below :

· Leading

· Negotiating

· Problem-solving

· Communicating

· Influencing 

ii. The main areas of knowledge for project human resource management are: Organizational Planning, Staff Acquisition, and Team Development.

iii. The term ‘project interfaces’ refers to the people and groups with whom the project manager and the project team will work to accomplish the goals of a project. There are three types of interface :Organisational interfaces , Technical interfaces  and interpersonal interfaces 

iv. Human resource constraints of a project include:

· Staffing

· Procurement

· Structure of the organisation 

· Contractual agreements 

· Historical records 

v. According to Maslow’s Hierarchy of Needs, the five layers of needs in ascending order are: 

1. Physiological: The basic necessities to live: water, food, air.

2. Social: People like to be social. They intimate creatures needing love, approval, and friends.

3. Esteem: Respect, appreciation, and approval of others are aspired by many.

4. Safety: A stable lifestyle at work, home and the community is important 

5. Self-actualization: At the pinnacle of needs, people seek personal growth, knowledge, and fulfillment.

vi. Conflict can arise from any of the following players: managers, senior management, client, team members and subcontractors. Major sources of conflict during a project include the following:

· Diversity of disciplinary expertise

· Task interdependency

· Poor leadership by the project manager

· Insufficient authority given to the project manager

· Lack of communication or an understanding of objectives

· Lack of organisation structures and role ambiguity

· Human emotion

· The prospect of change

vii. The Staffing Management Plan details the project’s human resources requirements and how those requirements will be fulfilled. The Staffing Management Plan includes the following :

· Project Roles and Responsibilities – which is a summary of the responsibilities for each role required to conduct the project work

· Project Staffing Estimates – this identifies estimated staffing requirements

· Acquisition Strategy – describes when, how, and from what sources staffing will be acquired

· Training Plan – this identifies skills gaps and details specific training requirements for each Project Team member

· Organizational Chart – displays project reporting relationships

viii. The Reward and Recognition System allows for an organisation to treat employees like ‘assets’ in an effort to maintain a harmonious relationship with them. Fulfilling employees’ needs, recognising their efforts and presenting them with monetary and non-monetary rewards helps create a right workforce for any organisation. Both monetary and non-monetary rewards can encourage employees to contribute more to the organisation. In addition, recognition of their efforts and boosting their morale results in increased productivity and decreased attrition rate. Most scholars agree that the motivated and dedicated workforce can change the fate of a company. 

2. Psychologist Frederick Herzberg theorised that job satisfaction and job dissatisfaction act independently of each other. According to the NetMBA Knowledge Business Center, if the motivation-hygiene theory holds, management not only must provide hygiene factors to avoid employee dissatisfaction, but also must provide factors intrinsic to the work itself in order for employees to be satisfied with their jobs. According to Herzberg:

· The job should have sufficient challenge to utilize the full ability of the employee.

· Employees who demonstrate increasing levels of ability should be given increasing levels of responsibility.

· If a job cannot be designed to use an employee's full abilities, then the firm should consider automating the task or replacing the employee with one who has a lower level of skill. If a person cannot be fully utilised, then there will be a motivation problem.

However, critics of Herzberg's theory argue that the two-factor result is observed because it is natural for people to take credit for satisfaction and to blame dissatisfaction on external factors. Furthermore, job satisfaction does not necessarily imply a high level of motivation or productivity.
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3.  The primary consideration of the staffing plan for project management is to determine the specific skill sets required for completing project deliverables. Usually, the staffing requirement varies during different phases of the project. Developing a staffing plan for project management involves selecting, assembling, and assigning work to a project team with the appropriate skill sets to meet the project deliverables identified during the project initiation stage (N. Nayhab). It is important that the staffing plan provides for any non-labor resources such as tools, equipment, or processes required by the project team to undertake the assigned tasks. The staffing plan considers existing staff on payroll of the organization, staff on contract available when required, and new hires. In addition, developing a staffing plan for project management includes reconciling the required skills with existing skills. If the staff assigned to the project lacks the required expertise, training or coaching must be arranged. Also, as the project schedule is developed, adjustments may be required to the staffing plan.

4. It is agreed by most scholars that if conflict cannot be dealt with at the belief stage, then it may be necessary to try and break the cycle at response/behaviour stage. Furthermore, to reach a resolution that is amenable to both parties a balance of assertiveness and cooperation is required. There are five different 

approaches to conflict resolution:

1. Avoidance – the conflict is ignored as the leader may feel that the conflict is not worth the effort to resolve at this time. They may address at a later stage if necessary.

2. Accommodation – agreement through yielding or conforming to the positions of others; cooperation in an effort to create harmony, even at the expense of the project manager’s own ideas and values.

3. Compromise – involves a search for a solution which is mutually acceptable. Compromise may be one of the best ways of dealing with conflict when time is short, or when total agreement is impossible.

4. Competition – This is the offensive, aggressive approach to conflict resolution. One of the criticisms of competition is that it takes advantage of the opposition’s weakness, by resorting to various strategies and tactics which have a disarming nature.
5. Collaboration – a total membership approach to conflict resolution. All involved accept the fact that there is conflict, take time to share values/needs, discover possible solutions, selects the best solution for all, forms a team plan, implements and evaluates the outcomes.

Undoubtedly, there is no single best approach that will help a project manager deal with every conflict situation. It is imperative that each project manager develops a situational style which incorporates many different ways of dealing with conflict.
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