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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1

I)
Management is the process by one individual of getting a group of individuals to work together within a certain frame of time, with limited resources, to accomplish a set goal or objective.

II)
Top-level management
Middle-level management
Lower-level management  

III)
Equity means to motivate the workers to perform their duties by maintaining a proper mix of fairness, justice and kindness.

IV)
· Planning
· Organizing
· Commanding 
· Coordinating 
· Controlling



V)
First part
· Management as a discipline = developed and grown through practice and
                                                 research 
· Management as a process = series of inter-relates activities  
· Management as a group = team of managers
· Management as a profession=  code of conduct for professionals 

Second part
· A-b-iii
· B-a-i
· C-c-ii

Q2

Planning is looking forward and controlling is looking back. For further explanation 
I am the imaginary owner of a sports shop who would like to sell running shoes.
Planning
Before buying the shoes for the shop, I will need to plan and look forward into the future. I will need to make a budget, calculate recourses, make time frames,...
With basic figures and targets it can look like this:
Budget: 10000 pounds  for buying new Adidas running shoes
Selling price: 80 pounds per pair
Calculated profit: 30 pounds per pair
Recourses: 1 employee, 8 hours a day 
Time frame: April to October 
Expected selling a day: 5 shoes a day

Controlling
As soon as I started the selling of sport shoes, I will have to start controlling. Controlling is looking back, day by day I can analyze if I achieved the targets which I planned earlier.
For example:
If 5 sold shoes were planned on Monday, I will look on Tuesday back to the sales figures of Monday, and see if I achieved the target of selling 5 shoes that day. If not I will need to further investigate and take appropriate action. 

Q3

Case Study
1)
The three levels of management form the hierarchy of management. For the Vision tech company it looks as follows: 
Top-Level Management:	   William Davis, Chairman
Middle-Level Management:   Vijhay Singh, finance manager 
Lower-Level Management     Irene Rogers, supervisor

2)
You have to see it as a reporting chain:
 Factory level workers          Supervisor           Departmental head         Chairman
Example:
Imagine we have a problem with the objectives.
The objectives are determined by top-level management (including: William Davis, Chairman). The departmental manager (middle-management) will find strategies how to achieve these objectives. These strategies will be forwarded to the supervisors (lower-level management) on the factory floor.  If these Strategies aren't  working at the factory floor, the supervisor will report with the problem to the departmental manager. In this case strategy will be changed by the departmental head. If after changing strategy the problem still remains, the supervisor of the factory level will report back the departmental head. In this case most likely the departmental manager will report to the top-level management about the problem. In this case the Chairman (William Davis) will know about a problem on the factory floor. 

3)
Objectives are determined by the top-level management. In the case study it will be including William Davis (Chairmen, member of top-level management) 

4)
The lower-level management consist of foreman and supervisors who look after the operative workers, and ensure that the work is carried out properly and on time. 
In the case study it will done by Irene Rogers (supervisor, lower-management).
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