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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:




1,i)  General causes of a project cost or overrun are
· Errors in designing . if designs are not followed according to the owner or client’s specifications there will be errors and to rectify those errors it leads to delay and overruns.
· Lack of good communication amongst the team is another big cause. Team needs to agree and understand how the project is to run efficiently.
· If the scope changes in the running of the project it causes project cost and overrun therefore the scope should be done correct right  from the beginning up the final stage.
· another  cause is bad procurement in this case there is loss of money because paying too much for materials.


 ii) Main resources of project finance are:
· commercial banks
· public banks
· bonds
· supplier’s credit

iii) Processes used in controlling phase 
· this when the site manager and the team gather all material and equipment 

required to complete the project.
iv) The tasks undertaken in project close up phase are
· inspection and running of tests to ensure the final product was done according to how the client wanted before accepting it.
· Final reports are written and these reports are the ones that cover the project summary right from start to finish.
· There is also appraisals for the team that made the project a success .

v)  A feasibility study is the evaluation of an upcoming project to see if it profitable.
Areas covered by a feasibility study are:
· Project description
· Location and sites
· Market and plant capacity
· Financial and economic evaluation

2.  A project is a planned task which has to be done within a certain period. It is not permanent.
The different processes undertaken throughout the development of a construction  project are:
i. Planning
this is the stage where ideas of a project start and description of it and its requirements.
ii. Definition
this is when the project  has been approved and specifications very clear.
iii. Design
this is when choices of design come in .
iv. Development
all the requirements for the project are arranged.
v. Implementation phase
this is the actual construction of the project.
vi. Follow up phase
this is the arrangement of everything that completes the project
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