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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assessment 2 
Total Marks: 30
 Q: 1: Short questions:
 
15 I. Define the term “Management”.
A Management is the process by one individual of getting a group of individuals to work together within a certain frame of time, with limited resources, to accomplish a set goal or objective.

 II. List different levels of management.
A- Top-Level Management  Middle-Level Management  Lower-Level Management.

 III. Define the term “equity” as a principle of management. 
A- 1. Fairness and impartiality towards all concerned, based on the principles of evenhanded dealing. Equity implies giving as much advantage, consideration, or latitude to one party as it is given to another. Along with economy, effectiveness, and efficiency, Equity is essential for ensuring that extent and costs of funds, goods and services are fairly divided among their recipients.


IV. State the various functions of management.
A- Planning, organizing, staffing, directing, and controlling.


 V. Match the expression given in column 1 with These given in column 2 

A- Correct expression below-



	Column 1
	Column 2

	a) Management as a discipline
	ii) code of conduct for professionals

	b) Management as a process
	iv) series of inter-related activities

	c) Management as a group
	i) team of managers

	d) Management as a profession
	iii) developed and grown through practice and Research




i. The following table contains the function, position and different levels of management
. Pick one from each column and make a meaningful combination. 

A Correct combination below

	Levels of Management 
	Position
	Functions

	(A) Top
	b) Board of directors and chief executives
	iii) Defining the objectives and formulating the policies

	(B) Middle
	a) Departmental Heads and Managers
	(i) Identifying the departmental objectives and guiding lower level towards achievement of those objectives

	(C) Lower
	c) Supervisors and Foreman
	ii) Carrying out the operations and their supervision




Q.2. “Planning is looking forward; whereas controlling is looking back”.
 Explain the statement.
 (7) Case Study
 (8) The directors of Vision Tech have reorganized their business. William Davis is now Chairman, Vijhay Singh finance manager, and Irene Rogers is the floor in charge (supervisor). Keeping in view the above situation answer the following questions: 

1. What is meant by the hierarchy of management? 
A- These three levels of management taken together form the ‘hierarchy of management’. It indicates the ranks and positions of managers in the hierarchy. It shows that the middle-level management is subordinate to the top-level and that the lower-level is subordinate to the middle-level management.

2. How does William Davis know about any problem on the factory floor
A- William davis know about any problem through vijhay singh the finance manager
 3. Who determines the objectives for the business?
A- William davis determines the objective of the business
 4. Who will ensure that the work is carried out properly and on time? 
[bookmark: _GoBack]A- Irene rogers will ensure the work is carried out properly and on given timelines.
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