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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.i What is Distribution in a Supply Chain?

Distribution is how the goods can reach a customer. It has to do with direct or indirect channels etc. It is associated with the question “how can this make the customer obtain a particular product”?

There are 4 points to look at when talking about Distribution:
· sell the goods directly or through a retailer
· distribute the products through wholesalers
· use multi level marketing modes for selling products
· check if channel members should share advertising costs

What are the channels of distribution?
They are all the people – or organization – which are involved in getting a product or service from the producer to the customer. So they can be the retailers, wholesalers etc.

How do they work?
They work on different levels – meaning that each intermediary is one of the levels. Usually the smaller the business the lower the number of levels.


1.II Who are the channel participants in a distribution process?

They are the people and businesses between producers and customers. They are:
The manufacturers, the wholesalers, the retailers. 


1.III What is the importance of market coverage decision in a distribution process?

Market coverage decisions are very important as from them will depend whether or not a same item can be found anywhere in a large area – in as many outlets as possible – or if the items can be purchased in only a few selected outlets (sometimes in only one).
Example: if we talk about coffee, you can buy capsules of an average brand in any street supermarket, and for the brand Nespresso you can buy the capsules in only a few outlets in the whole country (but you can buy them online). Some market decisions were made to reach this strategy. If done wrongly, the business can be at risk.

1.IV Differences between conventional channels and single transaction channels:

If we discuss conventional distribution channel, it consist in one or more independent producers, wholesalers, and retailers. All are separate business. Intermediaries operate independently or enter into some form of arrangements with suppliers and other intermediaries. These network also tend to be fragmented because manufacturers, wholesalers and retailers bargain aggressively with each other over the prices and others.
Single transaction channels are more about what is thought to be one time transactions – with less intermediaries.

So the difference is about the number of what I would call transactions, and if these transaction are repetitive or not.

1.V How can logistics operations affect the pricing?

Logistics can greatly affect the pricing. In effect everything is defined in the Purchased Order and in the Terms and Conditions.
The PO will state what the Incoterm is, meaning it will determine the responsibilities for both buyer and seller.
Each party will know which part of the Logistics he will have to handle.
All this is about negotiations between seller and buyer.
It is then important to check and quote how much we can pay for the logistics costs involved, but also to ask the other party how much they would charge for the logistics services if they were to do it. At this stage the Buyers must really know the differences between the Incoterms and they also must closely work with the logistics department.


2. Discuss the fundamentals of pricing strategy in Supply Chain management.

There are several points which are to be taken into consideration when discussing pricing strategy.
First it is about the Incoterms and responsibilities shared between seller and buyer (FOB Pricing or Delivered Pricing).
Then there are the single or multiple-zone pricing. This basically about the rates being different depending on the geographical area you are. For example the metro or bus tickets. Fares will be different if you are in a City center or if you are in the city outskirt.
The base-point pricing. It is the point (or location) of reference used. 
Other points are quantity discounts and promotional pricing; these depends on the volumes of items sold (the bigger the quantity, the bigger the discount). The promotional pricing influences the logistics costs as well since there is pressure due to seasonal sales.

All of the above are to be taken into consideration, as they will influence the pricing strategy. There must be very close discussions between the buyers and the logistics people (within the business). 
To get good prices in terms of logistics, buyers must plan in advance the quantities and period of the year logistics operations will be carried out. All these information are to be planned in advance as much as possible.



3. Channel mapping and matrix approach:

Both approach have in common the fact that before starting a business, a lots of information have to be written down – like diagrams, or tables, or processes.

The channel map is more about a flow of illustration of the channels; it is a visually good tool to see and understand the steps involved in the process. It takes quite some criteria into consideration, included of the market segments to be served. Added to this are the volumes of activities for every link of the map.
The matrix approach extends the concept of separation – it give more details about each and every link involved in the business.

In effect, if you need to decide what is the most effective way of deliver some goods from different locations in 1 country and deliver them to 1 single location in another country, a channel mapping would be a good exercise. It would allow to write down all the steps, all the links or all parties involved in the operations.
If a channel mapping wasn’t done, maybe some people wouldn’t think about consolidate all the goods in the country of origin before shipping them. The mapping allows to think about links like Freight Forwarders, maybe a cross docking operation and facility etc.
The good thing is that this can be modified according to the requirements and needs. From a good mapping or matrix approach will depend the efficiency and success of all operations to come.
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