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1. Give brief answers for the following questions:
I. Where is the Project Plan used? Which type of information does it contain? 
The Project Plan is used during the project plan execution and control of the project     lifecycle. It contains the project overview, the project organization, the work to be done, the schedule, management and technical processes, and the budget.

II. Briefly describe the type of information that is contained in a Stakeholder Analysis Document. 
    The information will include things such as key stakeholders’ names and organisations, each stakeholder’s roles in the project and what their influence on the project is. It also contains unique facts about each stakeholder and what their level of interest in the project is. 
III.  Outline the main objectives of the Integrated Change Control Process. 
The main objectives are to:
Influence the factors that cause/create the changes, to ensure that the changes are   beneficial to the project.
Manage these changes as they occur
Determine and confirm that a change has occurred.

IV.  What are the major tools and techniques that help in managing the Integrated   Change Control  Process? 
They are: The Change Control system, and Configuration Management.

V.  Briefly describe the outputs of the Integrated Change Control Process. 
	The outputs are as follows:
	Project Plan Updates – modifications to the plan
	Corrective actions – action taken to bring expected future project performance in line with the project plan. 
	Documentations of lessons learnt – causes and reasoning behind corrective action

VI.  What is the ‘work break down structure’ (WBS)? 
The WBS describes the project’s tasks and individual, subdivided elements, that can become mini projects themselves. It should include budgeted costs, planned times, milestone dates, prerequisite events, and who the person is responsible for each of these tasks. This information is then used for other important project tasks and documents.

VII. What are the outputs of the Project Plan Development? 
	   The output of the Project Plan Development is to create a clear, consistent, and coherent Project Plan Document.

2. “Project Integration Management means tying together all of the other aspects involved in a project to make it a success.” Discuss.
	These other aspects are: scope, quality, cost, time, communication, risk, human resources, and procurement. Project Integration Management ensures that all of these aspects are properly coordinated with each other throughout the project life cycle. Like the name states, it ensures that these aspects are all integrated well enough to ensure that the project is carried out smoothly. From this we can say that we rely on Project Integration Management to guide the project through the different phases of its life cycle, tying together all the different aspects or knowledge areas, until the project has reached its conclusion. Project Integration Management can be divided into three main categories, they are: Project Plan Development, Project Plan Execution, and Integrated Change Control.

3.  Describe the processes involved in Project Integration Management.
	The processes involved are:
Project Plan Development:- The process of putting together the project plan by means of compiling the results of all the other planning processes. The project plan needs to be consistent and coherent, as it is needed to guide the project through its life cycle. Developing a good project plan is critical to the success of the project. Development of a project plan will not only ensure the facilitation of the communication process throughout the organisation, but will also ensure that a baseline benchmark is developed so that control and progress can be measured against it.

Project Plan Execution:- This is the process whereby the tasks and activities of the project plan is carried out by the project team. The project plan is executed using the project plan, organisation policies, supporting detail, and if needed, corrective actions. The execution or implementation of the project requires the necessary knowledge, discipline, and skills from the project manager and team.
Integrated Change Control:- The process of coordinating changes across the entire project. These can be changes in quality, cost, schedule, risk, and contract administrative changes. When these changes occur, adjustments to the project need to be made. Everyone involved with the project needs to understand the project very well for effective change control to take place.

Activity
Identify a project that you would like to carry out in your particular field. It could be either a consultation project or a change project.
Change Project: Create a central communications platform for management and different teams to contribute information for the entire department to access. Important information will be collated and uploaded to a central sharepoint that the entire department can refer to for new information and announcements, relieving the email load and preventing the loss or deletion of important information. This sharepoint system will also allow different teams to see what other teams are working on, allowing the sharing of best practices.
Factors to consider in selecting an appropriate project:
· What problems and opportunities are you facing at work? 
Problems: Due to the increasing growth of the department, with several different language groups making up different teams, and many different shift patterns within those teams, communication between the teams, and communication from management to the teams suffers. This lack of communication results in slower turnaround time for work being completed, which often creates a bad customer experience.
Opportunities: Increased and more efficient communication would be beneficial as teams could share best practices with each other, find ideas and inspiration for similar challenges, and work together and share knowledge more often. With free flowing communication, messages from management will reach more ears faster, which could reduce our effort, allowing us to work more efficiently, which will ultimately result in a better customer experience, as well as a better work environment.

· What processes in your work area are creating barriers or impeding the quality of the services or products you and your department provide to others? 
[bookmark: _GoBack]The process of communicating new information. When management sends out new information, it’s usually via email. Considering the fact that email is the main form of communication, staff can easily get around 50 to 100 new emails a week from various other teams, mailing lists, management, and many other unnecessary emails. Due to the large amount of emails to go through, and the various different shift patterns causing some staff members to get some emails before others, overlooking and losing important emails are a common occurrence. This results in only some staff being made aware of important information that is needed when assisting customers, resulting in incorrect information being relayed, delayed responses to customers, work being done incorrectly, and a low quality of work being produced.

· What aspects of your work are you particularly interested in?
Process and quality improvements.
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