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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Answers:

1i. The knowledge areas of project procurement management are the processes involved in purchasing goods or services from external vendors, contractors and suppliers.
1ii. Four major elements of procurement planning are: whether or not procurement is needed, how much to procure, when to procure and what to procure.
1iii. Part of procurement management is to determine what sources are available to provide the needed services or products for the project. Determining what products are available they request an evaluation of the marketplace. There are three specific terms to be aware of:
-Sole source-only one qualified seller exists in the marketplace
-Single source-the performing organization prefers to contract with a specific seller
-Oligopoly-Very few sellers and the actions of one seller will have a direct effect on the other seller`s prices and overall market condition.
1iv. A major aspect of management is to decide on whether to make or buy a product. Sometimes it is more cost-effective to buy, but sometimes it makes more sense to create an in-house solution. The make-or-buy analysis should be undertaken in the initial scope definition. This determines whether the whole project should be completed via procurement or in-house. Of course, additional make-or-buy decisions are needed as the project evolves.
1v. Cost-reimbursable contracts are those where you pay seller for the product. In the payment there is a profit margin also known as the difference between the actual costs of the product and the sales amount.  The actual costs fall in two groups:
-Direct costs-those are included by the project in order for the project to exist (salaries of the project team, equipment, other expenses that are involved directly to the project`s existence)
-Indirect costs-those attributed to the cost of doing business (utilities, office space and other overhead costs).
There are three arts of cost-reimbursable contracts: cost plus incentive fee, cost plus fixed fee and cost plus percentage of costs.
1vi. Procurement management plan specifies how the remaining procurement activities will be managed. The plan has following information:
-how vendors will be selected
-the process of independent estimating
-the linkage between the project team and the procurement office within the performing organization
-the type of contracts
-the coordination between sellers and the project team and among project activities, project reporting, scheduling, business operations and other project concerns
-the procurement forms like contracts that project team is required to use
-how multiple vendors will be managed to supply their contracted products
1vii. Solicitation planning is the process of preparing to solicit sellers to provide products required by the project. There are three inputs to this art of planning:
-Procurement management plan-which sets out the methods and expectations of procurement within the performing organization
-Statement of work (SOW)-which provides detailed information on what the seller will be providing for the performing organization
-Other planning outputs-that can have influence on the solicitation process (schedules, estimates, constraints and assumptions).

2. Contract administration is the process of ensuring that the seller lives up to the agreements made in the contract. There must be the terms of payment within the contract and the project manager must track quality and performance to approve or decline payment as required. The obligations of both parties should be in alignment with the contract. If this is not the case, disagreements or delays may ensure. There are other inputs to contract administration other than the contract. Those are:
-Work results-they must be completed according to the requirements of the contract. This is part of project plan execution.
-Seller invoices-the terms for payment may stipulate under what conditions the seller will provide an invoice for the work completed. 
-On the job-in case that seller`s performance is unacceptable, the performing organization my choose to cancel the contract.
-Change request-Changes to the project that affect the contracted work require changes to the contract where the seller and buyer may disagree about the cost of the changes in some cases. 
-Completing contract administration-relies on communication between project manager, the seller and the contract officer. 
-Payment system- the method of payment is controlled by the payment system. This includes interaction between the project manager and the accounts payable department. On bigger projects, the project manager team may have specific procedures for submitting the payment requests.
-Contract change control system-where procedures for changing the contract are defined. The process for changing the contract includes the forms, tracking, conditions in the project, business etc. he system is part of integrated change control.
-Performance reporting- is communication between the project manager and management on how the seller is performing under the guidelines in the contract.
3. Contract closeout is done to confirm that the obligations of the contract have been as expected. The project manager, key stakeholders, the customer and sometimes also the seller may complete product verification together to confirm that the contract has been completed. It is sometimes linked to administrative closure. There are some details in the contract that may need a revision to close it successfully. So the project manager should consider some points:
-schedules of the procured work
-contract change requests (approved and declined)
-documentation created and provided by the seller
-financial documents, invoices and payment records and
-results of contractual inspections
A contract file is a complete indexed set of records of the procurement process. These records include information on the performance and acceptance of the procured work as well as financial information. The contract can be closed as soon as it can be assumed that the project comes in a written notice from the contract officer to the seller. Contract closeout requirements should be documented within the contract.
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