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Q: 1 Multiple Choice Questions.
a) iii
b) i
c) i
Q: 2 Short Answers.
I) What is a project scope?
A Project Scope is a description of the work required to deliver the product of the project. Project scope is a part of project planning that involves determining and documenting a list of specific project goals, deliverables, tasks, costs and deadlines, it defines what work will, and will not, be included in the project work. A project scope serves as a guide for the project manager on decisions to add, change, or remove elements of the work of the project.

II) What are the main purposes of project scope management?
The main purposes of project scope management can be defined as follows:
a) Ensuring the project includes all the work required, and only the work required, for completing the project successfully
b) Defining and developing the Work Breakdown Structure
c) Describing the scope verification activities
d) Describing how the project scope will be controlled
e) Creating a reference for what the project is not.

III) Which activities are included in project scope management?
Project scope management includes the following activities, Scope definition, Scope verification, Scope planning, Scope change control.
IV)	What is the difference between project scope and product scope?
Project Scope defines the work that needs to be accomplished to deliver a product, service, or result with the specified features and functions. Whereas a product scope defines the features and functions that characterize a product, service, or result.
Project Scope is more work-oriented, it looks at the how element of a project, while Product Scope is more oriented toward functional requirements, it looks at the what element of a project.
V) Outline the components of scope statement.
A scope statement is a crucial element of a project. It is written after the Project Charter and includes everything that the project is intended to produce. The scope statement serves as a guide for all future project decisions. The scope statement is used by the project manager and project team as a reference point for potential changes, added work and any project decisions. The scope statement has the following components, Project justification, projects product, project deliverables, Acceptance Criteria, project constraints, project exclusions and project objectives.
The Project Justification describes the business’ need for the project. Project Charter, cost benefit and cash flow analysis are included/ referenced in the project justification.
The projects product, gives details of the projects product.
The Project deliverables are identified, and listed. When predefined metrics are met, these deliverables signal that the project scope has been completed. 
Project Objectives are specific conditions that determine the success of a project. These are usually schedule, cost and quality.

VI) Explain the term “work package.”
In Project Management work package is a subset of a project that can be assigned to a specific part for execution. While constructing a work breakdown structure through decomposition, the deliverables are broken down into progressively smaller pieces. This process continues until all deliverables are small enough to be considered as “work packages". Work Package is thus the lowest level in a Work Breakdown Structure ( WBS). A work package can be thought of as a “mini project” within a larger project. A work package is similar to a project. It has deadlines, schedules, includes cost estimations and is monitored.

VII) Describe the importance of project scope statement? Which type of information does it contain?
A project scope statement is important and is an essential part of a project. A project manager uses the Scope Statement as a written confirmation of the results that a project will produce and the constraints and assumptions under which he/she will work. The project sponsor/ stakeholders should agree to all terms in the Scope Statement before actual project work begins. The Project Scope Statement serves as an important resource to manage stakeholders
A project scope statement will contain the following information: 
· Justification: A brief statement regarding the business need your project addresses. Usually reference is made to the project charter.
· Product scope description: The characteristics of the products, services, and/or results your project will produce.
· Acceptance criteria: The conditions that must be met before project deliverables are accepted.
· Deliverables: The products, services, and/or results your project will produce.
· Project Exclusions: Statements about what the project will not accomplish or produce.
· Constraints: Restrictions that limit what you can achieve, how and when you can achieve it, and how much achieving it can cost.
· Assumptions: Statements about how you will address uncertain information as you conceive, plan, and perform your project.
Q3: 	“Decomposition is the process of breaking down the major project deliverables into smaller manageable components.” How this is done?
Decomposition is an important technique used for creating the Work Breakdown Structure (WBS) and definition of activities (Time Management). During decomposition, the emphasis is on defining and understanding the nature of the work to be done.
Decomposition is done as follows:
1. Identify and gather information on major project deliverables and analyze related tasks.
2. Start development of work breakdown structure (WBS) at the highest level. The WBS is a visual representation of the high-level deliverables broken down into manageable components. It is a breakdown of the deliverables and not chart of activities required to complete the work.  Normally the 8/80 rule is used at this point. i.e no work package smaller than eight hours or larger than eighty.
3. Decompose the upper WBS levels into lower level detailed components. This is to say continue to break down high-level tasks into smaller tasks. These smaller tasks are called “work packages”.
4. Identify each work package & WBS component with unique code
5. Verify if the degree of decomposition of the work is necessary and sufficient
[bookmark: _GoBack]The project’s cost and schedule estimation is done at work package level, and the accuracy of these estimations depends on the level of detail at which the work package is defined, hence work packages should be well detailed.
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