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Supply Chain Performance Measurements

1. Give short answers to the following questions: (20)

i. What is the framework for supply chain performance measurement?

The term frame work for supply chain is refer to a process by which the supply chain has to respond effectively on the markets expectation and mean that the level of performance the people required in the markets, this is some time there certain keys performance metrics of indicators to use for the monitoring of the markets for the aim of making profitability within the companies.

ii. What is meant by internal efficiency of a supply chain?

These is how the companies aim to desire of making healthy profits, this is always determine by the nature of the markets in which the operation is well developed.

iii. What are the customer service metrics? And what do they measure?

The customers serve metrics are measurement of how customers have been effectively served by the companies and how supply chain is able to meet the needs of the market., the measure is done to know if the needs/ demands of the customers/consumers is fulfilled by the companies, this is to shows that if the markets supplied all the needs in to the markets when the customers make their orders.

iv. What is the difference between build to order and build to stock products?

Build to order  these is how the supply chain companies work with customers  who may provided the product specification  for specific time frame, , 

While build to to stocks is refer to common items supplied to large markets which the customers expect to obtain instantly when they make their request  for them, some these  is known because suppliers have to make goods inventory system to avoid the stocks out for customers demands and  satisfaction.

v. Explain the term ‘Data warehouse’.

The word data warehouse is refer to a business intelligence by which the system where important operation information were sourced from primary sources is to kept to be authorized by personal when the need arises.

2. Discuss in details the operations that suggest supply chain performance. (10)

The supply chain performance are base mostly on the evaluating of each markets and , these is why the supply chain have to collaborate with each others to know the needs of every markets were the supply chain companies are trying to serve, there that how we know every each type of markets has different types of needs that has to meets  with supply chain delivering services can be assessed by analyzing the markets they are serving.
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