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Q.1.i) Who is an Accountant?	
Answer: - An ‘Accountant’ is a professional who performs accounting functions such as book keeping, preparation, auditing and analysis of accounts. The person who analyze, ratifies and maintains the Ledger and extract Financial Statements, performs audit advices on tax, carries costs volume profit analysis, contributes on budgeting, advices on tax and investment opportunities.

All the above functions may or may not be done by a single accountant. However there are trained accountant in each of these key performance area where they gets engaged and contributes.

Q.1.ii) Describe various roles and activities that accountants perform

Answer- Accountants Perform the below roles in the industry, whether they are employed in Private Sector, Non Profit Organizations or are working Publicly aligned with Professional Associations or Regulating Bodies on Fiscal Affairs of Business Organizations
a) Book Keeping and Maintaining Journal
b) Posting entries in Ledger
c) Periodically preparing Trial Balance and Worksheets. Correcting and adjusting Entries.
d) Preparation of Financial Statement at the end of Accounting period.
e) [bookmark: _GoBack]Preparation of Statement of Accounts on Demand of Management and Updating management on financial health and liquidity of the organization periodically and on demand.
f) Carrying out and interpreting ratio analysis and advising management on effects of past decision makings.
g) Carrying out sensitivity analysis and help the management in making optimum decision out of probable alternate maximizing return.
h) Tax Planning
i) Investment decisions, decisions on procuring investment for joint stock companies, decision on procuring debts and retained earnings for Private companies, budgeting, cost volume profit analysis, working out activity costs for estimation, job cost analysis and cost performance analysis, cost and schedule variance analysis for Projects, Risk Management by minimizing cost implication of perceived risk
j) Carrying out Internal or External audit depending on the organizations they are working for. Authenticate Financial Statement.
k) To satisfy the legal or statutory requirement of government or any other key stakeholders.
l) Advising Departmental managers to enhance efficiency in each cost center.
m) Advising Board of Director and Managing Director on Fiscal matters.

 
Q.1.iii)  What Type of duties does a Controller perform?
The duties of a Controller or Comptroller revolve around ensuring that the business is operating effectively and efficiently by managing various parameters. Chief Accountants are also known as financial controller. Their duties are to manage accounting (Financial Accounting, Cost Accounting and Management Accounting) along with advising and managing Tax and returns. They reports to the executive management team or CFO. The ultimate responsibilities of financial controller are to deal with finance, accounting, production, marketing, personnel and operations to ensure that the business is profitable and there are proper internal controls.
While a controller cannot make any drastic decisions as a CFO or MD would probably do, the financial controller is the individual that is providing and interpreting the financial information that the company’s output is yielding. A controller’s duties are important because the remainder of employees in the company, from workers to executives, rely on his interpretation of figures to make decisions on expenses and sales. 
His functions can be summarized as below
• Designing a functional accounting system and maintaining systems and procedures.
• Preparation of Financial Statements and interpreting the findings.
• Managing Internal and External Audit.
• Managing Computer Applications and working together with IT on maintain efficiency parameters and refine the findings
• Exercising Cost Control and preparing analytical report. 
• Managing tax and returns.
• Prepare budgets, projections, sensitivity analysis and update periodically with actual figures.
• Managing cost of Capital, Equity and Debt, Decisions regards to Call of Floating Equity Shares, debentures, dividend and retained earnings, investment decisions.
 • Managing Quantitative and Qualitative Risks. 
• Providing Information to Top Management. 

Q.1.iv) What is double entry system? Outline the steps involved in double entry system.

Answer – Double entry system is a systematic recording of financial transaction and/or events expressible fully or partially in terms of money where every transaction is posted in two accounts with equal amount having a dual effect. Under this system each transaction is seen as a flow of money / value from one account to other. If the flow involves two personal accounts, the receiving account is debited and the giver account is credited. Therefore every debit has an equal offsetting credit.

If only two accounts are involved as in Purchase of Vehicle for Cash, the vehicle account is debited and the cash account is credited for the same amount.

If a transaction involves multiple accounts

∑(debit)i = ∑(credit)i

The rules for debit and credit goes as below

For personal account : debit the receiver, credit the giver
For Real a/c : debit what comes in , credit that goes out
For Nominal a/c, debit the expenses and loss, credit the incomes and gain.

The Steps in Double Entry Accounting System are –

· Preparation of Journal
· Posting in ledger
· Trial Balance Preparation
· Adjustments and reconciliation in trial balance
· Preparation of Final Accounts Periodically.
Double Entry System is based on the equation 

Equity = Asset
i.e Owners Equity + Funds from other Sources = Asset
i.e Capital + Liability = Asset
or Capital = Asset – Liability

Double Entry system is the milestone of sensitivity analysis of business decision making by doing analytical mapping of parameters and variables against time.

Thus business growth/ progress with respect to time considering he time lapse as infinitesimally small can be described as where the business is assumed as a continuous process with continuously variable capital and asset and liabilities.



We get an interesting dimension studying the tangents and plotting against time where a business growth/ dim, can be predicted by analyzing the rate of changes in assets in past and the liabilities trend. The above trend is used in modelling analysis and forecasting which will be studied in detail when we get into the subject matters study in more details trying to analyze the business trends by quantitative techniques and stochastic models.

Such an analysis could never be possible with single entry accounting system as we can never get close to a continuous variable curve on this three variables plotting against time, which are the basic assumption of quantitative study as the data are entered discretely and none are entered without cash and cash equivalents and except in Personal Accounts thus a formation of a continuous curve against time showing changes in capital in a business impossible to ascertain. A co-relation thus would never be feasible analytically to be drawn.






Q.1.v) What is debit and credit in accounting?

Under double entry system every business transaction is recorded in at least two accounts. One account will receive a ‘debit’ entry, meaning the amount will be entered in the left side of the account ( “T” shape posting profile).

Another account will receive a ‘credit’ entry, means will be posted in right side of the account.

The rules that dictates which account will be posted where is below

For Personal A/c , debit what comes in, credit what goes out
For Real a/c , debit the receiver, credit the giver
For Nominal A/c, debit all expense and losses , credit all incomes and gain

Debit is denoted by “Dr” and credit is denoted by “Cr” as an abbreviation. 

Q.2 What are the main Objectives of Book Keeping? How would you distinguish Book keeping from Accounting?

Answer :- The followings are the main objectives of Book Keeping :-
a) Record keeping of each transaction or event that has a direct or  can be expressed in terms of monetary significance affecting the financial performance of organization
b) The documented data ease in extraction of Profit and loss or balance sheet for a particular accounting period.
c) Keeps track of liquidity, receivables and payables
d) Records thus maintained can generate further analysis which helps in decision making and framing policies
e) It satisfies statutory requirements by different statutory body like Registers of Companies, complies with the framework mentioned in Article of Association.

Difference between book Keeping and Accounting are as below:-
	Basis of Difference


	Book Keeping
	Accounting

	Transaction
	Records in Book of Original Entry or Journal post entries to Ledger
	Analyze the recorded postings and determine their accuracy

	Posting
	Making Posting on Ledger from Journal is a book keeping activity.
	Judging accuracy by Trial Balance is an accounting activity.

	Total and balance
	Book keeping shows balance in Individual Account.
	Using Ledger account balances and creating trial balance is Accounting.

	Financial Statement
	Creation of Financial Statement is not in scope of Book Keeping.
	Preparation of Financial Statement using the data generated by book keeping, is in the scope of accounting.

	Errors rectification
	Not in the scope of Book keeping.
	Accounting Scope.

	Skill of Employee
	Minimal with Basic Training. Can be automated with software and a data entry operator, eliminating need of dedicated book keeper
	Analytical skill with subject knowledge required. Though various software is available today, however, human role is still of paramount importance. 

	Liability
	Not liable for accuracy of Financial Statements
	Liable for Accuracy of Book Keepers tabulation.




Q.3. i) Answer :-  Stock is ..“ The value of Goods left over at the end of the year”
Q.3.ii) Answer:- Which of the following is not an asset …… “Creditors”.
Q.3.iii) Answer:- Capital is …”The total amount the owner has invested in the business”.
Q.3 iv) Answer:- Interest paid to a bank is an example of … “Expenses”.
Q.3 v) Answer:- Debtors are …”Customers”.


Q.3 Activity- Please meet one or more of the following personnel in any organization and talk to them about their respective roles within the organization.
Answer:- The below is the plot of roles played against  the  corresponding positions they hold – 



(Please see in next page)


Accountant's Roles



Book keeping


Chief Accountant's Roles


Managing fiscal information flow across the organisation and with the outside stakeholders.


Internal Auditor's Roles



Set up and maintain a system of internal control.


Preparation of Trial Balance, adjusting Entries.


Preparation of Final A/c, Financial Statements


Preparation of Fundflow and cash flow statements


Preparation of on demand managerial MIS


Reconcilation of Accounts


Managing tax payments and returns


Managing Discounts and Govt Benefits


Analysing cost, profitability and volume


Breakeven Analysis


Managing systems and procedure, maintaing a functional accounting system .


 Forecasting and preparing analytical report, preparing budgets.


carrying out analysis to help in investment decision such as ROI, IRR etc.. Jointly help in decision making with regards to dividend and retained earning, procurement of capital


Supplying information to top management in reaching decision making.


Working alongwith other dept heads in increasing efficiency of operational departments


Carries out periodical and surprise audits of all or selected accounting data.


Check compliancies against legal framework


Cautions on non conformance to the respective originator and highlights to Top Management.


makes sure such gaps are closed before start of proceedings with external audit.


Caters on demand audit findings to top management and /or interested external party on approval of top management.


Liase with external auditors at the time of external audit.
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