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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Question 1
Statement of Work: a formal project management document that establishes expectations and agreements about the project. It clarifies the responsibilities and working relationships among the project stakeholders. 
It contains the following elements;
· Defined project purpose
· Statement of project scope
· Project deliverables
· Goals and objectives
· SWOT analysis
· Cost and schedule estimates
· List of stakeholders
· Authority levels
· Assumptions and agreements
· Communication plan

Question 2
Project Deliverables: these are what the project hopes to achieve or what it is supposed to produce. 
They help the project team in managing this project by providing the team with direction on tackling the project by focusing on the outcomes. Every activity that is done, is with the deliverables as a focus. The team is able to keep on track with the project and learns to manoeuvre within the given presented constraints, through the risk, with the specified resources and within a certain period of time in order to reach this outcome. Deliverables help in making sure that team members are matched to responsibilities that match their skillset and maximize their strengths. Also, with specific outcomes in mind, effective communication structures can be put in place. 
An example: Planning a wedding for Mike and Cindy
Deliverable: a successful, dream wedding for the couple
Ingredients of a successful wedding: Flowers matching the décor theme, good food, entertainment, bride’s and bridal party attire, groom and groomsmen attire, venue, money, etc. The wedding planner then takes these into account in ultimately making a day Mike and Cindy will love. 
Constraints: the wedding date is set to only 8 weeks away and can’t be changed. The flowers Cindy wants for the wedding are out of season at the moment. They have a budget of $25 000 and a guest list of 150.
Risks: power failure at the venue, more than the expected number of guests showing up, sudden weather change, Mike getting too drunk at the bachelor party and missing his flight to the wedding venue.
With all this in mind, the wedding is the ultimate goal, so to manage its planning and realization, the team outsources certain services such as catering and florists, they find a local wedding designer to make the garments; she has a team of 6 in her company and son, making 3 bridesmaids dresses is not a big job for her. The men buy ready-made suits at a local department store and so in 8 weeks, attire is sorted. The wedding planner sources the flowers now and orders them before they are in full bloom and they are transported in a cold storage van from another state. At the end of their 3 day journey, they are nice and fully bloomed and ready to decorate. The wedding planner also makes sure she communicates with the couple about food tasting; they should love the food served at their wedding and so the planner takes them to meet the caterer and they will set a couple of meetings before the wedding day. To mitigate the larger than expected guests, the planner includes a few more plates and seating in the venue and she has brought her husband’s generator, in case a storm cuts down the power.  
[bookmark: _GoBack]Ultimately, everyone task in assigned to the relevant person, the relevant people communicate, the time needed to do things is taken into account, risk contingency is implemented, things are done within budget and so on; all in order to throw Mike and Cindy their dream wedding.
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