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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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Question 1   Priority quadrants are the type of matrix which is used by bisecting lines.  The other line for high  payoff versus a low payoff and the second bisecting line are for difficulty versus ease of doing a  project and then each project is marked in  the appropriate quadrant. Priority quadrant is the  method of organizing tasks based on whether they are important or urgent. Priority quadrants are  the method of selecting projects.   1.2  These matrix help in making a decision because they are graphic and us er friendly therefore  when using them it becomes easier to select a project.   Question 2   Spirit goal is a system used for setting goals, but it should make sense in the work that is being done  and it should be memorable. The goals and objectives are importa nt for  project’s success   because  they are the heart of and purpose for creating a  project. The project has to make sense in overall  objectives of the organization and it has to clearly describe the outcomes, deliverables and benefits  to stakeholders and en d users.   2.1 Spirit goals helps by clearly describin g the outcomes deliverables through the method of specific  in terms of outlining the criteria to be used to evaluate success in particular project that is being  specific. Prizes are to be celebrated when  the goals are accomplished. All members of a team must  be involved in goal setting and team members are to be motivated so that every individual takes a  role in the project. Project goals need to be reviewed periodically to make sure  that the consensus  has   to be there when all the stages are covered in the project.  In order to inspire a team the goals  should be high but achievable and the dead line for the goal should be clear that is what we call time  bound.  
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1.2 These matrix help in making a decision because they are graphic and user friendly therefore when using them it becomes easier to select a project.

Question 2

Spirit goal is a system used for setting goals, but it should make sense in the work that is being done and it should be memorable. The goals and objectives are important for project’s success because they are the heart of and purpose for creating a project. The project has to make sense in overall objectives of the organization and it has to clearly describe the outcomes, deliverables and benefits to stakeholders and end users.

2.1 Spirit goals helps by clearly describing the outcomes deliverables through the method of specific in terms of outlining the criteria to be used to evaluate success in particular project that is being specific. Prizes are to be celebrated when the goals are accomplished. All members of a team must be involved in goal setting and team members are to be motivated so that every individual takes a role in the project. Project goals need to be reviewed periodically to make sure that the consensus has to be there when all the stages are covered in the project.  In order to inspire a team the goals should be high but achievable and the dead line for the goal should be clear that is what we call time bound.
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