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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	What are the general causes of project cost and time overruns?
The bad design , delayed Procurement, poor planning , and bad  management, continuous scope Change  lead to over run  
 ii. What are the main resources of project finance? 
· Some projects are Positive cash & depend on advance payments from client & consecutive payments 
· The Banks  Government & commercial 
· The Bonds
· Purchase with credit from suppliers 
iii. Which processes are used in controlling phase?
· The overall scope change control
· Resources control
· Schedule control
· Cost control
· Quality Control
· Risk response
· Performance reporting
· Contract administration
 iv. What are the tasks undertaken in "project close-up phase”?
· Assignment of Maintenance contractor 
· Unwanted material removal 
· Training of the utilizers of Project 
· Signing check list that all project required deliverables achieved 
 v. What is Feasibility Study? And which areas does it cover?
· Market demand 
· Cost and revenue 
· Required resources 
· Required assets 
· Schedule 
· Deliverables
· Financial evaluation 
· Required Manpower 
· Required land  
 vi. What items are included in "Project Completion Report”? 
· What was achieved 
· The lessons learnt 
· The drawings & specification of the project 
· Maintenance plane
· Required spare parts 
· Project profit & loss report 
· The technical information Gained & The resources utilized 
· Actual execution schedule 
2. What is a project? Describe different processes undertaken throughout the development of a construction project.
A project can be defined as a temporary endeavor undertaken to create a unique product or service
Project management processes fall into five groups:
1. Initiating : that is the go ahead for the project with main deliverables & methods of execution identified 
2. Planning : This include determine the work breakdown structure and the execution steps & required resources 
3. Executing : That is include the Engineering , Procurement & execution of construction 
4. Monitoring and Controlling : That is include the control & monitor of resources , time , schedule & cost 
5. Closing : That is included handing over the project & reporting 
Project management knowledge draws on ten areas:
1. Integration
2. Scope
3. Time
4. Cost
5. Quality
6. Procurement
7. Human resources
8. Communications
9. Risk management
10. Stakeholder managemen
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