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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.
i. The main benefits of a supply chain includes the following : the reduction in inventory, improved delivery service and a shorter product development cycle 
ii. Production, Inventory, Location, Transportation and Information
iii. In the past businesses tried to own much of their supply chain as possible, now company’s are looking at a diverse fast moving market and using different company’s providing raw materials, transportation and manufacturing.
iv. Inventory management is the supervision of stock and in the supply chain supervises the flow of goods from manufacturers to warehouses.
v. By collecting and providing information in the supply chain company’s can at the end of the day make more informed decisions with regards to costs, production quantities and off set areas. 
vi. Cycle Inventory, Safety Inventory and Seasonal Inventory

2. 

Location can have a major impact on what a product will cost at the end of the day. You have to decide where you will sell the product as an example: close the manufacturing plant will reduce the cost of delivering the product to the customer but the inconvenience of the geographical location might prevent people from buying the product at that location and if you sell the product closer to the main distribution area transport cost might increase but a higher volume of product will be sold to the consumer.



3
a) Producers are the people or company’s that make products and supply raw materials that will be sold to the consumer this can include : farmers, music producers, fishermen and companies or people that provide services like cleaning or surgery
b) Distributors are also called wholesalers they take mass inventory form the producers and provide it to other company’s they act as an broker between a products manufacturer and the consumer
c) Retailers are business or people that sells goods to the consumer, as opposed to a wholesaler or supplier, who normally sell their goods to another business. They usually sell in smaller quantities and have actual possession of the product  

Case study:

· This will start with the cow that will be milked to provide the product this will then go to the “factory” for pasteurization and bottling. The product will then be transported and delivered to the customer 

· PE Deliveries is a retailer that supply a product. The delivery of products to homes.

· The variation in daily demands, distance traveled to deliver products and seasonal demand.
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