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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q.1.
Environmental Management is the management of interactions between human and environment and deals with human impact on the environment. It is the process of utilising natural and artificial resources for optimum use of environment to satisfy basic human needs at the minimum. It defines the goals and objectives and allocating resources needed to achieve them. It includes organisational structure, planning activities, responsibilities, practices, procedures, processes and resources for developing and implementing its policy. The main premise of environmental management is the wise use of activity and resources to impact the world.
Benefits associated with effective management may include:
- reduction in environmental incidents.
- reduction in waste, including raw materials, utility waste.
- reduction of risk.
- better utilisation of resources and employees.
- reduced cost and increased revenue.
- companies can ensure compliance with current legislation.
- companies better reputation.

Q.2.
Typical scheme of practice adopted for environmental management is as follow:
At first it identifies the goals/objectives and defines the environmental issues. Then it determines the actions to achieve these goals. It will be based on hazard identification, risk assessment, identifying environmental aspects. Next step is to establish a plan of action- who, how and when achieve each goal and objective . All these above steps are included in Environmental Policies. The consecutive steps are: implement the plan – make it happening; develop appropriate management; evaluate and adjust management through active monitoring, auditing, proactive and reactive approach. The whole scheme is based on continuous improvement and lesson learnt. Based on these factors we can establish and improve future environmental management.

Q.3.

Environmental Policy

Continual improvement 
Management review
Checking and corrective actions
Implementation
Planning



EMS is based on the Plan-Do-Check-Act cycle and encourages organisations to continuously improve its performance.The main stages of this cycle are explained below.
· Environmental Policy – is the foundation of the EMS established by top management. It describes the commitment to the environment.
· Planning – an organisation identifies environmental aspects of its operations and focusing on most important first. Then sets the goals and objectives. The final step is to plan the actions to meet these targets. 
· Implementation – organisation follows the action plan using appropriate resources. Also setting the documentation, operating procedures, communication.
· Checking and corrective actions – organisation onions its operations to check if objectives are being met. If not, the corrective actions take place.
· Management review – it takes place to see if the EMS is working. The plan is revised to optimise the effectiveness of the system. This stage creates the loop of continuous improvement.
[bookmark: _GoBack]



Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	B.Mucha		
	Date
	07.02.2017




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




