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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
What are priority quadrants?

Priority quadrants are basically simple matrices with graphical enabling tools to differentiate between difficulties and ease of undertaking a particular project, this tools helps in making decision that are ordinary not easy receive swift response and those marked difficulty or less of importance attended to, using priority quadrants. 
[bookmark: _GoBack]
How do these matrix help in selecting projects?

Matrix through its analysis helps to identify which criteria is to be considered as a priority for projects in view.  This analysis is achieved by assigning points to each of the criterion to be considered based on their level of importance and urgency. After this is done, selecting the project[s] which will be viable becomes easy.

Assuming:-  
· Benefit of Project – 20points
·  Easy to do project – 15points
· Contribution to priority area – 25points

	Project Name
	Benefit of Project
	Easy to do Project
	Contribution to Priority Area
	Total

	A
	10
	7
	1
	18

	B
	15
	6
	10
	21

	C
	15
	3
	20
	38



From above example of table, project C will be considered viable project to undertake using matrix priority. 


What is SPIRIT?

Refers to the composition and purpose of creating project with expectation to meet overall objective of an organization in view to benefit certain percentage of people in totality. Outcomes, deliverables, benefits of stakeholders and end users should be communicated explicitly and in the event that is not done, it is important to seek for further clarification. Spirit of a project cannot be overlooked, because it is the heart of execution. 

How it is used for setting goals? 

Undoubtedly expected that all goals significantly make sense and memorable after completion, setting goals in a project can happen in the followings and not in any particular order. 

· Time Bound: There should be goals clarity in relation to exit and deadline of the project, and understood by every participant[s] (Team members) as to avoid unnecessary delay. 
· Inspiring: Goals should have high standards but they must be precise and achievable.
· Review:   A periodical review of a project goals is necessary, to ensure stages and milestones conforms to detailed goals schedule.  
· Specific:  An explicit outline criteria is required to evaluate each stages success of a project.
· Individual: Team members of a project should be accommodated in setting goals, linking them into the project with necessary motivation. 
· Prizes: Project goals accomplished should be celebrated at the end of the project or at every milestones achieved.
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