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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
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ASSESSMENT # 1                                        

1.1 What are priority quadrants? How do these matrix help in selecting projects?
Answer
Priority Quadrants;

There is another matrix we can use. It is drawing  two bisecting lines. One is for a high payoff vs. a low payoff. The second bisecting line is for difficulty vs. ease of doing a project. Mark each project in the appropriate quadrant. As in the following format :








	 (
Difficult To Do
                                           
Easy Do To
 
B
A
C
D
High Pay-Off
                                                        
low Pay-Off
)


Which would you consider a priority?

1. A
2. C
3. B
4. D
These are simple matrices, but they are graphic and they can sometimes help us make a decision us have been wrestling with.









1.2 What is SPIRIT? How it is used for setting goals? 
Answer

   Is the work we are doing to determine the goals and the most important of these objectives is the heart of the meaning, purpose, and creating a Project. Every project we're working on to make sense in terms of the overall objectives of the Organization, and benefit people one way or another. We  must be able to clearly describe the results Accomplishments, and the benefits to the interests of owners and end users. We  must make sure  boss
He described those goals that very clear terms. If this did not happen, and to return to it for clarification.




A target chart can help us  identify the biggest priorities in  project and help us see how to achieve Our  goals. It looks like this:
	Objective 

	Indicator
	Priority
	Current Level
	Target Level




First, we’ll list our objectives. These are the items that, if achieved, will mean the project has been successful. Let’s look at our new sales system project as an example.
	Objective
	Indicator
	Priority
	Current Level
	Target Level

	Better customer service

Happier employees


	
	
	
	

	Improve sales
	
	
	
	







These are all good objectives, but the first two are pretty vague. That’s where the 
next column (Indicator) comes in. How will we tell if we’ve been successful or not?
PROJECT MANAGEME
	Objective
	Indicator
	Priority
	Current Level
	Target Level

	Better customer service

Happier employees


	Less hotline traffic 
Turnover reduced
	
	
	

	Improve sales
	More add-ons sold
	
	
	



Now let’s identify where these objectives fall in terms of priority on a scale of 1 to 10, with 1 being minimally important to the project’s success and 10 being crucial.

	Objective
	Indicator
	Priority
	Current Level
	Target Level

	Better customer service

Happier employees


	Less hotline traffic 
Turnover reduced
	6

2
	
	

	Improve sales
	More add-ons sold
	10
	
	




  Once we’ve identified priorities, review our objectives. Are there any that we may want to drop? In the example above, making employees happier is minimally important to the success of the project. If this can be achieved with a small amount of work (or as the result of another objective being completed), that’s fine. However, if this objective will take a significant amount of time and/or resources, we may want to save it for another project.



Now we should note the current level of performance for each objective and 
where we would like to be.


	Objective
	Indicator
	Priority
	Current Level
	Target Level

	Better customer service

Happier employees


	Less hotline traffic 
Turnover reduced
	6

2
	10 per week
Averaging 3
per month

	2 per week 

Less than 1
per month


	Improve sales
	More add-ons sold
	10
	$40,000 per
month

	$100,000 per
month




This chart should be posted where all project members can see it, to keep everyone on track.
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