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1. Short Questions:
i. b)   Initiation Planning
ii. Deliverables are measurable results, measurable outcomes, or specific items that must be produced for a project or project phase to be considered complete. A deliverable usually has a due date, and is measurable, specific and verifiable. It can be given to external or internal customer and satisfies a milestone or due date in the project plan. A project phase may have multiple deliverables.
iii. Goals and objectives are statements describe what the project is trying to achieve. Goals describe the “what” one is trying to accomplish. Objectives are specific statement that support the goal, the objective is the “how” of the process. Goals and objectives should be measureable. The purpose of determining the goals and objectives of a project is to align everyone involved in the project to have common understanding about the project. Poorly defined goals and objectives, or goals without objectives, pushes a project into overruns, territory battles, personality clashes, missed milestones, and unhappy clients.
iv. The project constraints are identified during the Initiating stage of a project. The triple constraints are budget, time and quality.
v. A project charter is a formal, typically short document that describes the project in it’s entirely. The initial phase is completed with the publication of the project charter. It is issued by senior management and gives the project manager authority to assign organizational resources to the work of the project. Project charter includes fundamental information used to authorize and establish the basis of the project;
a) Project title and description
b) Project manager assigned and authority level
c) Business case
d) Budget and resources assigned
e) Stakeholders and their requirements
f) Deliverables/product description
g) Measureable project objectives and constraints
h) Project approval requirements
i) Project risks
j) Signature and approval

2. A project with well-constructed project plan had the best chances of success due to the following reasons;
i. It gets the engagement from the stakeholders with involvement from all.
ii. It provides a common vision for what the project will accomplish. This common understanding can bind the team together to complete the actions that meet the project goals.
iii. Duties and responsibilities are clearly defined, team members and other stakeholders can contribute to the goals of the project.
iv. The work of the project is organized to avoid unnecessary work beyond the actual project activities.
v. It can be a very powerful communication mechanism, supplementing verbal interactions.

3. The project Planning Phase is the second phase in the project life cycle. The planning phase begins when the project has been formally approved and funded, and the Project Charter is approved. Plans made during this stage are;
i. Project Plan
ii. Resources Plan
iii. Organization Plan
iv. Staffing Management Plan
v. Financial Plan
vi. Quality Plan
vii. Risk Plan
viii. Acceptance Plan
ix. Communication Plan
x. Procurement Plan

4. Activities performed during the Project Closure Stage include;
i. Identifying any outstanding items (activities, risks or issues)
ii. Listing the activities required to hand over documentation, cancel supplier contracts and release project resources to the business
iii. Communicating closure to all stakeholders and interested parties
iv. Producing handover plan to transfer the deliverables to the customer environment
v. Updating and achieving documents
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