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Marking Criteria:
 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	         Why planning is important in PR?
· Planning ensures the effectiveness by guiding the planner to focus on the objectives. 
· Planning focuses effort by giving priority to important work and eliminating low-priority work. 
· Planning considers the long-term view by factoring in all future requirements into plan.
· Planning promotes planners to be more proactive. 
· Planning helps to resolve conflicts by providing opportunity to reflect on potential 
· Plans become outdated too soon due to the fast-changing business and communication environment.
What happened when we don’t plan PR?
· They will be more conflicts with no resolving
· No more proactive
· No more communication 
· No more organization between the employers and managers
· The reputation of the organization will never be at the top of market

Approaches to the planning process
· What issue needed to be researched?
· Setting objectives and targets
· Managers of various department giving approval to the objective and performance criteria
· Reviewing and appraisal result
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