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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Assignment  2

Q 1 /  I
Management is an individual or a group of people who follow and implement managerial obligations such as staffing, organizing, planning or directing an organization so to produce desired results and attain predetermined goals. Management is the proper use of inputs in order to produce successful outputs.

Q 1 / II
There are three levels of management.
The TOP level management which consists of the board of Directors, President, Vice President, CEO, CFO, COO, General Managers.  They set the objectives of the organization as well as the policies so to achieved the set goals.
The MIDDLE level consists by the Heads of the different departments of the organization, who by setting their strategy plan to their department, they will try to achieve the given objectives by the Top management of the organization.
The LOW level consists by the foremen, supervisors, operating workers who by the proper leading of the labors will try to accomplish the objectives within the time frame given by the Middle Level management.

Q 1 / III
Equity is the equal, fair and impartially treatment of all employees. Employers should respect and recognize the work and efforts of their employees in achieving the targets set by the organization and equally reward them. 

Q 1 / IV
The Management of an organization has five main functions,
Planning and Decision making. The organization will set the goals, put the strategy plan based on which they will decide and take the proper actions to achieve the set goals.
Organizing the people to carry out the set up plan of works with no mistakes.
Leading / Commanding the supervisors to work in a right way so that they will achieve their goals.
Coordinating the different sectors to communicate and cooperate together by following with each other’s work so that will be a team work which will lead to the wished result, the achieved goals. 
Controlling and monitoring the smooth process of the works in a proper way avoiding mistakes and misleading of the past so the goals will be achieved in the most efficient time.

Q 1 / V
a) Management as a discipline with   iii) developed and grown through practice and Research
b) Management as a process     with   iv) series of inter-related activities
c) Management as a group        with     i) team of managers
d) Management as a profession  with  ii) code of conduct for professionals



Q 1 / i
A) Top with  b) Board of directors ad chief executives and  iii) Defining the objectives and formulating the policies
B) Middle with a) Departmental Heads and Managers and i) Identifying the departmental objectives and guiding lower level towards achievement of those objectives.
C) Lower with c) Supervisors and Foremen and ii) Carrying out the operations and their supervision 

Q 2
Planning is thinking and deciding of the future positively.
Planning is thinking, analyzing and deciding in advance of how to achieve the targets of the organization.  In other words, planning is the decision of the strategy plan taken for the achievement of the goals.
Controlling is the time when the management has to analyze the performances of the past and evaluate them so in that way the mistakes of the past will not be repeated and the targets will be achieved quicker and with more efficiency.
So yes planning is looking ahead and controlling is looking backwards for the efficient and quick achievement of the targets.

Case Study

1. By reorganizing the business in the case study they set the new hierarchy and the business has set another pyramid on the hierarchy. William Davis is at the Top Level, followed by Vijhay Singh, the Finance Manager on the Middle Level and at the Lower level is Irene Rogers who is the Floor in Charge / Supervisor. The Business is run by these three people who all together will try to achieve the goals set by the business with a studied and agreed budget and on a specific time frame.

2. Irene Rogers as the Low Management, will have to report to her supervisor who in this case is William Davis about any problem that may occur in the factory floor as her position is the floor in charge / supervisor in that way William Davis will be aware at any time of the status of the business and if any problem occurs in it.

3. William Davis as he is the CEO and immediately the TOP Management of the business is the one who will determine the objectives for the business.

4. Irene Rogers the supervisor (floor in charge) is the Low Management and responsible of the proper carry on of all works in the time frame given from the Higher Level Management.
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