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	Q1
SHORT QUESTIONS

I.
Internal auditors know more about the company’s personnel, its environment, and business processes than forensic investigators brought in from outside the company and they do the following:

a. Collecting documents and analyzing them for authenticity.

b. Corroborating evidence, testing and analyzing data, sampling, and interviewing.

c. Managing documents, planning, scheduling, creating and following up on audit steps, resolving issues, and recording and communicating results on projects. 

d. knowing the organizational structure, how transactions occur, how errors can be revealed, and the strengths of the entity’s personnel, systems, and

business processes.

e. Serve as advisers to forensic accountants regarding specific issues and follow-up actions.

II
Forensic Accountants must have an understanding of the current relationship between the external auditors and the company for successful and effective communication during the investigation. External auditors are useful sources of information because they are more likely to know more about the company based on past experiences than a group of newly appointed Forensic Accountants and Attorneys. Typically, the company’s areas of risk, its business processes, documentation, systems, and personnel are issues about which the auditors are most informed, and they can therefore help the investigative team make a powerful start. The forensic accounting team will also have access to the auditors’ working papers and their staff, which will give them a better understanding of organizational culture and personnel. However, gaining access to working papers may require a formal access letter, the terms of which are set out carefully after advice from counsel. 

Forensic accounting investigators should be aware that their primary purpose is to find facts and not reach conclusions or express their own opinions. The financial auditor’s role, on the other hand, extends to determining the nature, extent and timing of audit procedures after auditing financial books and records. It is the management’s responsibility to prepare financial statements, which are then analyzed by auditors to ensure that they conform to generally accepted standards after applying audit procedures and assessments. On the other hand, the forensic accounting investigator brings a different level of skill to the investigation and works under the direction of the employer through the management, the audit committee, the counsel or the auditing firm.

When auditors seek the expertise of parties such as forensic accounting investigators, they expect to be advised on the appropriate procedures to be applied along with their costs, associated risks, and expected outcomes. The investigators are required to ensure that they are applying procedures on the audit team’s orders or on the orders of whichever party is directing them. 

III
The objectives of internal audit in a forensic investigation covers working in cooperation with the management, completing the annual audit plan within the scheduled time period, and shielding the internal audit team from criticism. The objectives include the following:

a. Carry out the auditor’s responsibility for assessing fraud risk factors and evaluating internal controls and  standards.

b. Compare and contrast various fraud schemes to devise the appropriate internal controls.
c. Develop off-setting internal controls that would limit or prevent these fraud schemes.
d. Use data analysis techniques to identify high-risk transactions for further review and investigation.
e. Evaluate internal controls and learn new ways to plan audits to take advantage of available information systems resources.
f. Evaluate financial and program risk for potential fraud.
g. Apply various evidence-gathering techniques used to detect fraud.
h. Justify the auditor’s conclusion of fraud by providing the evidence needed to support legal and investigative staff.
i. Recognize the increased emphasis in the data-gathering required once fraud has been detected in order to prepare for trial.
j. Understand the fundamental processes and principles involved in court cases.
k. Document the evidence and data-gathering process.
l. Share findings with the agency and advise them on how to avoid the fraud in the future.
Iv
The forensic accounting investigators are responsible for following the evidence and communicating their results to the audit committee or to someone from the committee, such as the counsel, who conducts the investigation. They  Achieve that by doing the following:

a. Provide expertise in accounting, in regulatory auditing, in internal controls, and in financial analysis. 

b. provide interviewing skills including both fact-finding interviews with witnesses and admission-seeking with suspects. 

c. provide xpertise in data mining and data analysis of the company’s books, records and electronic data such as e-mails.

d. Experience in document authentication and awareness of a network of personnel trained in highly technical procedures such as typewriter/printer analysis and forensic laboratory authentication.

e. Ability to review and analyze accounting transactions and their compliance with financial rules.

f. Ability to gather both financial and non-financial information that is public.

g. Expertise in forensic imaging, information technology, e-mail search tools, etc.

h. Ability to provide assistance to counsel in developing various investigative techniques and procedures, and different hypotheses.

i. Performing background checks on relevant personnel.

j. Checking the validity of vendors based on publicly available information.

k. Preparation of the sections of draft and final reports pertaining to accounting, reporting, and financial information and assisting the counsel during report preparation, among others. 

2
Both counsel and forensic accounting investigators bring to the team their unique skills, which are very important for the investigation’s success. It is critical to demonstrate respect for each other’s expertise and set egos aside for the greater purpose of serving the client by doing the following:

a. Fostering a conducive and cooperative environment that inspires the team

to work together in order to complete the job.

b. Managing the high-pressure environment of the investigation and acknowledging the possibility of external scrutiny.

c. Understanding the rules pertaining to documentation, reporting, expectations of other parties assistance expected from the client.

d. Understanding roles and responsibilities in order to minimize confusion, duplication and lapses in the investigation process.

3
Privacy is important in forensic investigations as it safeguard all evidence against leaking to the media or competitors. The leakages may lead to disastrous consequences ranging from loss of trade secrets to competitors as well as loss of market share. Privacy also help conducting the investigations to finality without compromise on the evidence through manipulation by the other parties to the case being investigated. In addition, privacy assist investigations to be done to their logical conclusions without attracting any litigation from suspects who may be wrongly implicated through grapevine if privacy is not maintained. Furthermore, privacy help coordination among concerned parties only.

Privacy can be maintained through the following ways:

a. Lock all the evidence in secured storage places.

b. Give information on a need to know basis.

c. Investigators being made to sign a confidentiality clause.

d. Transportation of dangerous chemicals using appropriate vehicles to avoid disasters that may blow up the privacy of the evidence.

e. Scene preservation as soon as possible after the incident is discovered and reported to the appropriate authorities.

f. Delineation of the area to be protected and changing the boundaries of the scene as the investigation unfolds.

g. From the beginning to the end of the crime scene investigation, strict anti-contamination measures. They include: wearing protective clothing, gloves and shoe covers; using a single path when entering the scene (this is also valid for medical personnel providing care to victims); keeping away from using any facilities available at the scene (e.g. toilet, water, towel, telephone), eating, drinking or smoking; 

h. Avoiding moving anything/anybody, unless it is of absolute necessity (if something or somebody is moved, the initial location should be carefully documented).

i. Respect for the victim’s privacy and human rights if required, through the use of screens, curtains and tents.

j. Use of protective clothing to avoid exposing personnel  to unnecessary health and safety hazards as well as avoiding irrevocable contamination of the scene (e.g. hairs, finger marks, shoe marks, cigarettes left by the personnel working at the scene). Those contaminations may ultimately prevent the solution of the case.

k. Use of adequate packaging (e.g. collection bags/boxes, containers for sharp objects). Each piece of evidence is labelled and sealed following requirements as per local regulations. 
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