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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
i, 	Logistics encompasses a range of activities within an organisation which involves the movement of goods, products or services from the producers to consumers. Some of these activities in each organization could be, physical task such as, inward transport, goods receiving, warehousing or stores, pickers, product handlers and outbound transport. Return of goods and or product recycling may also be managed by logistics. There are also the none physical aspects of logistics such as procurement, inventory management and information handling.

ii,	The term “cross docking” refers to the efficient transition of goods from the goods in process to the loading area where they are loaded onto delivery vehicles usually in smaller batches. Cross docking is completed without being processed through storage. This means the storage space is not used for fast moving or bulky items.

iii,	The main aims of logistics are to control the movement and cost of goods, into, through and out of the business. Their aim is to ensure that waste, cost and time are kept to a minimum at each stage of the operation, to maximise profits.

iv,	Stock is controlled by a few areas in the logistics operation within an organisation. There will be a process for checking stock at point of delivery. These will need to be checked for quantity, quality and the timeliness of deliveries. Any short coming must be reported and actioned. Stock will also be controlled by warehouse and stores, who must ensure that stock is nto only stored correctly and rotated if required, but also handled and moved correctly to avoid any damage or waste. This stock once stored must also be regularly audited to monitor levels and ensure standards are being maintained.

v,	In any successful supply chain effective communication is essential. Communication on supply, demand, inventory levels, production times, delivery time, sales and marketing are all important to ensure the smooth transition of goods through production to the customer. It is also vital that any organisation receives communication on a regular basis from its customers in relation to its price structure and product offering.

vi,	The size of an organisation will determine the activities a department may undertake within the logistics function. For instance, in a small organisation one department may be responsible for the sourcing, ordering and receiving of the stock before it is handed over to another department. Handling, storing and picking of the stock could be completed as one of activities by another department. These activities may only involve a small number of employees to complete. A separate department may then only handle the onward delivery to customers. In a larger organisation there may be a one department which plans and implements the sourcing strategy, with another department that will order the stock. A separate department could then handle the receiving and storing, while another then handles the products ready for dispatch. The correct separation of work activities by department is vital for a smooth process in an organisation.  

vii,	The price of a product can be affected by logistics and the supply chain, both positively and negatively. High stock levels and assets, combined with a logistics operation which produces waste and lost time may result in an increase in price to meet the organisations return of asset targets. However, if an organisation can streamline its logistics process, reducing, time, waste, stock and assets, a cheaper product could be produced which in turn will assist the organisation meet its targets.

2.	Without logistics you cannot have a successful business. Logistics are the very foundation of any business. Every organisation regardless of size or structure requires the successful management of a logistics operation if it wants to be successful. This is the case whether the product is tangible or none tangible. The dynamics of the operation and products that need to be considered will change but the process must remain. Logistics will be involved in some element, at all stages of the process within an organisation. This can be the smooth movement of goods through a manufacturing process or the throughflow of information. As we have previously discussed, each department will have a set of logistics type functions it must complete if the organisation is to meet its customer expectations. 

3.	Logistics can affect and improve many areas of an organisation, not least its impact on the environment. Each department within a logistics operation will need to consider its environmental impact and seek opportunities to reduce this impact. This can be the case from the first logistics function, sourcing. The sourcing department could look areas such as, distance travelled from source to delivery, vehicles used, time of delivery, package used etc…. 
The ordering department could manage stock levels to ensure that the correct quantity of products are delivered at the right time to reduce waste. The warehouse department need to ensure products are rotated and stored correctly to avoid damage and therefore waste. Any production function may need to consider its waste both solid and liquid and how these are handled and disposed of. The logistics operation may also want to consider whether packaging can be reduced, reduced or recycled both from the upstream and downstream supply chain. Finally, the outbound delivery department can also reduce its impact on the environment by planning routes, travelling as quieter times and maximising loads. These elements could reduce the organisations CO2 impact on the environment.

Case Study.

	Production costs are rising, while production levels are falling, due to poor communication. This issue started because of incorrect information being supplied by marketing in regards to demand levels. This incorrect information was then used to complete a production plan which is now inadequate to meet customer demand. This incorrect demand plan was then passed onto purchasing who are now not ordering the right stock. As a result, McDonalds timber now have incorrect stock levels. Due to the high stock levels, they are now having some cash flow problems. Transportation costs have also risen due to expensive last minute stock collection. This is all due to a lack of accurate information at the very beginning. 
One of the biggest and most obvious problem at McDonalds timber is the lack of communication between various departments. The successful gathering and distribution of information. Initially from marketing in regards to customer demand has lead to poor demand planning and forecasting. Purchasing have also failed to communicate their plans to reduce material costs by increasing orders for better price. The warehouse department have failed to communicate their stock levels to purchasing and production. This has resulted in high stock levels and a slow and disjointed production process, which has in turn ended with poor customer experiences and cash flow problems.
	My recommendations to Chris would be to ask marketing to re-evaluate customer demand so that a better production plan and stock control can be implemented. This will also help purchasing control their ordering. Chris also needs to request a regular communication from the warehouse in regards to their stock levels. This needs to be shared with at least production and purchasing, so that these levels can be monitored and reduced over time. These initially steps will improve cash flow, by reducing stock and speeding up production. Purchasing will need to have discussions with suppliers and transportation in regards to the most cost effective way to receive good into and out of the production facility.
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